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EXHIBIT A 
Progress Report 

Confidential and Proprietary 

Fort Randall Telephone Company 

Year 2016 Federal Universal Service Receipts: 

Interstate Access Support 
Interstate Common Line Support 
Connect America Fund Support 
High Cost Loop Supp01t 
Safety Net Additive Support 
Safety Valve Loop Cost Adjustment 
TOTAL 

$ 0 
$ 882,396 
$ 391,500 
$ 133,616 
$ 0 
$ 0 
$1,407,512 

Expenditures For Provision, Maintenance, and Upgrading Of Facilities and Services 
Supported By Federal Universal Service Funding: 

Plant Specific Operations Expenses 
Network support (Accts 6110-16) 
General support (Accts 6120-24) 
Central office (Accts 6210-6232) 
Cable and wire facilities (Accts 6410-41) 
Network operations (Accts 6530-35) 
Depreciation and amortization (Accts 6560-65) 
Customer Operations Expenses 
Customer services (Accts 6620-23) 
Corporate Operations Expenses 
Executive and planning (Accts 6710-12) 
General and administrative (Accts 6720-28) 
Total Years Supported Expenses, Before Return on Investment 

Additions 
Switching (Acct 2210) 
Transmission Equipment (Acct 2230) 
Cable and wire (Acct 2410) 
Total 

Total Supported Expenditures, Before Return on Investment 

Actual 
2016 

$ 63,452 
$ 13 L555 
$ 454,802 
$ 672328 
$ 370.771 
$ 794,989 

$ 305.505 

$ 156.965 
$ a ., 
$3,304,007 

$ 38J l 8 
$ 91-879 
$ 181.62 l 
$ 311,618 

$3,615,625 

[At the wire center level, describe the above-referenced capital additions made in 2016. ff 
applicable, provide an explanation as to why actual capital additions in 2016 do not match the 
capital additions shown as planned for 2016 (included with the Company's 2013 filing). Explain 
any network improvement targets that were not fulfilled or any additions that took place in 2016 
that had not been planned.] 

HintPL
Rectangle

HintPL
Rectangle

HintPL
Rectangle



REDACTED -- FOR PUBLIC INSPECTION Page 2

2016 Capital Expenditures Recap: 

In reporting our results for 2015, we mentioned that our overall capital expenditure budget is 

predicated on our ability to fund investment through operating cash flow or by borrowing funds. In 

order to accomplish the latter, the lender's interest is dependent on whether there is predictable 

revenue over the life of the asset we are constructing (typically more than 30 years of useful life). For 

2015, we were faced with the same regulatory environment, where securing the financial resources to 

facilitate that investment was quite difficult. 

Looking forward to 2017, the FCC has provided some clarity in how companies, like us, will be 

compensated for investment into new broadband technology through the A-CAM model. However, for 

2015 and 2016, we are faced with the original revenue model that does not provide that certainty. 

So, based upon that reality, we provided you with a plan to improve our services for 2016, using funding 

through operating cash flows alone. 

For 2016, two unforeseen events occurred that had a significant effect on our capital expenditure 

budget. The first was a total loss of our warehouse building in Hermosa in December 2015. In total, we 

spent $879,205 to replace the building. Insurance helped some, but only based upon a depreciated 

building value, not replacement cost. The second was the delay of the FCC to begin the A-CAM model 

funding. The flow of money did not occur until the first quarter of 2017 and was significantly less than 

what had originally been offered. 

For 2016, we actually experienced an increase of approximately 67,000 year-over-year in USF support. 

Due to the fire and delay of A-CAM funding, much of the wire center improvements needed to be 

suspended and only projects with a need to respond immediately were undertaken. 

The table below shows the projects completed during 2016. 

Fort Randall - 2016 Capex Summary 

Actual 
Wire Center Description of Work Customers 2016 Budget Drops DSLAMS Actual Capex $ 

Centerville Buried Drops - CAUX Blades 20 $ 37,SOO 3 2 $ 6,972 

Warehouse, WORK Eqipment, Drops and 

Hermosa CALIX Blades 60 $ 157,500 29 17 $ 964,364 

Keystone Drops 20 $ 37,500 1 $ 50,345 

Lake Andes Drops 48 $ 90,000 13 $ 20,903 

Tabor Battery System and Drops 8 $ 15,000 3 $ 41,566 

Tyndall Drops and CALIX Blades 40 $ 75,000 3 $ 28,860 

Viborg Drops 16 $ 30,000 4 $ 5,303 

Wagner Drops and CALIX Blades 52 $ 97,500 13 12 $ 91,148 

Totals 264 $ 540,000 66 34 $ 1,209,461 

In many of our areas, we chose to add DSLAMS (Digital Subscriber Line Access Multiplexers). Each unit 

has the capabilities to serve up-to 48 customers with higher speed internet and better telephone 

service. With 2016, we switched from using copper cables to composite copper and fiber cables in 

anticipation of wire center improvements with A-CAM investments in the future. For our data users, 

many of them experienced higher data speeds from less than 1 Mbs to up-to 8 Mbs service. 
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In our Tabor wire center, we needed to replace our battery and rectifier system due to age. That 

expenditure was approximately $39,000. 

Due to the way A-CAM is designed to support Broadband instead of voice services, we have chosen to 

retain our existing switches and have suspended work on the soft switch for Wagner. 

2016/2017 PLAN YEAR PROGRESS REPORT BY WIRE CENTER 

Wire Center Centerville 605-563 
Estimated 

Description of Population Estimated Capital Additions YTD. Actuals YTD. Actuals 

Capital Se1ved by Completion 

Wire Center Improvement Im1novement Sta11 Date Date 2016 2017 2018 2019 2016 2017 

Centerville 605- Buried Drops -
563 CALIX Blades 20 6/l/2016 9/30/2016 $ 37,500 $ 6,972 $ 

Buried Drops -
CALIX Blades 20 6/1/2017 9/30/2017 $37,500 $ $ 

Buried Drops -
CALIX Blades 20 6/1/2018 9/30/2018 $25,000 $ $ 

Buried Drops -
CALIX Blades 20 6/1/2019 9/30/2019 $25,000 $ $ 

$ $ 

$ 37,500 $37,500 $ 25,000 $ 25,000 $ 6,972 $ 

2016 Update: 
The projects for Centerville were limited to replacing 3 service drops. Initially, we estimated 
that we would replace 20 drops at an average cost of $1,200 per drop. We also had planned on 
deploying DSLAMS into the system at a cost of$13,500. Instead, we reduced our maintenance 
drops to 3 and used a cable with both fiber and copper in the sheath for future FTTP services to 
complement the A-CAM buildouts. In addition, we replaced 2 DSLAMS improving service to 
about 40 customers for DSL. 

2017 Update: 
As of the reporting date, we have identified one major project for this fall to replace the primary 
fiber optic line providing service to our Viborg and Centerville wire centers due to a road move. 
It entails 18 miles of construction. We are also in the early stages of developing a plan for the A
CAM funding we began receiving in 2017. That project will begin in 2018. 

-

-
-
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Wire Center: Hermosa 605-255 
F..stimated 

Description of Population Estimated Capital Additions YTD - Actuals YTD- Actuals 

Capital Served by Completion 
Wire Center Improvement Improwment Start Date Date 2016 2017 2018 2019 2016 2017 

Drops and 
Hermosa 605-255 CALIX Blades 60 6/1/2016 9/30/2016 ' 157,500 $ 964,364 $ 

Drops and 
CALIX Blades 60 6/1/2017 9/30/2017 $112,500 $ $ 

Drops and 
CALIX Blades 60 6/1/2018 9/30/2018 $ 112,500 $ $ 

Drops and 
CALIX Blades 60 6/1/2019 9/30/2019 $ 112,500 $ $ 

$ $ 

$ 157,500 $ 112,500 $ 112,500 $ 112,500 $ 964,364 $ 

2016 Update: 

The projects for Hermosa consisted of extending new service to customers, replacing services 
that had gone bad. We installed/replaced 29 drops with a cable containing both fiber and copper 
in the sheath for future FTTP services to complement the A-CAM buildouts and installed 17 
DSLAMS in the exchange. Much of the wire center's overspending had to do with a fire that 
completely destroyed our warehouse in Hermosa. Although only 29 customers were affected by 
the drop replacements, many more saw improved services and the replacement of 17 DSLAMS 
for internet. 

2017 Update: 
As of the reporting date, we are still identifying projects to be undertaken this year. Much of our 
plan will entail replacements of service drops with a cable containing both fiber and copper in the 
sheath for future FTTP services to complement the A-CAM buildouts. We are also in the early 
stages of developing a plan for the A-CAM funding we began receiving in 2017. Those projects 
will begin in a few years. 

Wire Center: Keystone 605-666 
Estimated 

Description of Population Estimated Capital Additions VTD - Actuals YTD- Actuals 

Cnpilal Served by Completion 
Wire Center Improvement Improvement Start Date Date 2016 2017 2018 2019 2016 2017 

Drops and CALIX 
Keystone 605-666 Blades 20 6/I/2016 9/30/2016 $ 37,500 $ 50,345 $ 

Drops and CALIX 
Blades 20 6/l/2017 9/30/2017 $25,000 $ $ 

Drops and CALIX 
Blades 20 6/l/20I8 9/30/2018 $25,000 $ $ 

Drops and CALIX 
Blades 20 6/1/2019 9/30/2019 $25,000 $ $ 

$ $ 
$ 37,500 $25,000 $25,000 $25,000 $ 50,345 $ 

2016 Update: 
The projects for Keystone consisted of extending new service to customers, replacing services 
that had gone bad. We installed/replaced 1 drop using a cable with both fiber and copper in the 
sheath for future FTTP services to complement the A-CAM buildouts and extended fiber optic to 
customers located within the National Forest area. Last year this project was listed under our 
Hermosa wire center, but we decided to service it out of our Keystone wire center because it was 
closer. This project was delayed for two years waiting for approval from the NPS. 

2017 Update: 
As of the reporting date, we are still identifying projects to be undertaken this year. Much of our 
plan will entail replacements of service drops with a cable containing both fiber and copper in the 
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sheath for future FTTP services to complement the A-CAM buildouts. We are also in the early 
stages of developing a plan for the A-CAM funding we began receiving in 2017. Those projects 
will begin in a few years. 

Wire Center: Lake Andes 605-487 
Estimated 

Description of Population YTD • Actuals YTD - Actuals 

Capital Served by Completion 

Wire Center Improvement Improvement Start Date Date 2016 2017 2018 2019 2016 2017 

Drops and 

Lake Andes 605-487 CALIX Blades 48 6/1/2016 9/30/2016 ' 90,000 $ 20,903 $ 
Drops and 

CALIX Blades 48 6/1/2017 9/30/2017 $60,000 $ $ 
Drops and 

CALIX Blades 48 6/l/2018 9/30/2018 $60,000 $ $ 
Drops and 

CALIX Blades 48 6/1/2019 9/30/2019 $60,000 $ $ 
$ $ 

$ 90,000 $ 60,000 $ 60,000 $ 60,000 $ 20,903 $ 

2016 Update: 
The projects for Lake Andes were mainly to be extending new service to customers and 
replacing services where cable had gone bad. Initially, we estimated that we would replace 48 
drops at an average cost of$1,200 per drop. In actuality, we replaced 13 a cable containing both 
fiber and copper in the sheath for future FTTP services to complement the A-CAM buildouts at 
an average cost of$1,600. We also had planned on deploying more DSLAMS into the system, 
however we deferred those installations due to construction budget constraints and the planued 
A-CAM projects down the road. The drop replacements/installs were performed using a 
combination fiber/copper cable. 

2017 Update: 
As of the reporting date, we are still identifying projects to be undertaken this year. Much of our 
plan will entail replacements of service drops with combination fiber/copper drops in anticipation 
of A-CAM projects. We are also in the early stages of developing a plan for the A-CAM funding 
we began receiving in 2017. Those projects will begin in a few years. 

Wire Center: Tabor 605-463 
Estimated 

Description of Po1iulatio11 Estimated Capital Additions YTD • Actuals YTD - Actuals 

CaJiital Served by Completion 
Wire Center Improvement Im1irovcmcnt Start Date Date 2016 2017 20!8 2019 2016 2017 

Drops & CALIX 
Tabor 605-463 Blades 8 6/1/2016 9/30/2016 $ 15,000 $ 41,566 $ 

Drops & CALIX 
Blades 8 6/1/2017 9/30/2017 $15,000 $ - $ 

Drops & CALIX 
Blades 8 6/1/2018 9/30/2018 $15,000 $ $ 

Drops & CALIX 
Blades 8 6/1/2019 9/30/2019 $15,000 $ $ 

$ $ 
$ 15,000 $ 15,000 $15,000 $15,000 $ 41,566 $ 

2016 Update: 
The projects for Tabor were mainly to be extending new service to customers and replacing 
services where cable had gone bad. Initially, we estimated that we would replace 8 drops at an 
average cost of $1,200 per drop. In actuality, we replaced 3 drops using a cable with both fiber 
and copper in the sheath for future FTTP services to complement the A-CAM buildouts at an 
average cost of about $1,800. In addition we replace the battery/power system in the central 
office for about $36,000. 
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2017 Update: 
As of the reporting date, we are still identifying projects to be undertaken this year. Much of our 
plan will entail replacements of service drops with combination fiber/copper drops in anticipation 
of A-CAM projects. We are also in the early stages of developing a plan for the A-CAM funding 
we began receiving in 2017. Those projects will begin in a few years. 

Wire Center: Tyndall 605-589 
Estimated 

Description of Population Estimated Capital Additions YTD • Actuals YTD • Actuals 

Capital Served by Completion 

Wire Center Improvement Improvement Staii Date Date 2016 2017 2018 2019 2016 2017 

Drops and 

Tyndall 605 589 CALIX Blades 40 6/1/2016 9/30/2016 $ 75,000 $ 28,860 $ 

Drops and 
CALIX Blades 40 6/1/2017 9/30/2017 $75,000 $ $ 

Drops and 
CALIX Blades 40 6/1/2018 9/30/2018 $75,000 $ $ 

Drops and 
CALIX Blades 40 6/1/2019 9/30/2019 $75,000 $ - $ 

$ $ 

$ 75,000 $ 75,000 $ 75,000 $ 75,000 $ 28,860 $ 

2016 Update: 
Initially, we estimated that we would replace 20 drops at an average cost of$1,200 per drop. In 
actuality, we did not replace any drops. We deployed three DSLAMS into the system. Those 
improvements affected over 42 customers. 

2017 Update: 
As of the rep01iing date, we are still identifying projects to be undertaken this year. Much of our 
plan will entail replacements of service drops with a cable containing both fiber and copper in the 
sheath for future FTTP services to complement the A-CAM buildouts. We are also in the early 
stages of developing a plan for the A-CAM funding we began receiving in 2017. Those projects 
will begin in a few years. 

Wire Center: Viborg 605-326 
Estimntetl 

Description of Population Estimated Capital Additions YTD - Actuals YTD. Actuals 

Capital Served by Completion 

Wire Center Improvement Improvement Start Date Date 2016 2017 2018 2019 2016 2017 

Drops & CALIX 
Viborg 605-326 Blades 16 6/1/2016 9/30/2016 $ 30,000 $ 5,303 $ 

Drops & CALIX 
Blades 16 6/1/2017 9/30/2017 $30,000 $ $ 

Drops & CALIX 
Blades 16 6/1/2018 9/30/2018 $30,000 $ $ 

Drops & CALIX 
Blades 16 6/1/2019 9/30/2019 $30,000 $ $ 

$ - $ 
$ 30,000 $30,000 $ 30,000 $30,000 $ 5,303 $ 

2016 Update: 
The projects for Viborg were mainly to be extending new service to customers and replacing 
services where cable had gone bad. Initially, we estimated that we would replace 16 drops at an 
average cost of $1,200 per drop. In actuality, we replaced 4 drops with a cable containing both 
fiber and copper in the sheath for future FTTP services to complement the A-CAM buildouts at 
an average cost of about $1,767. We did not deploy any DSLAMS into the system. The 
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principal reason for falling so short on DSLAM replacements was due to construction budget 
constraints. 

2017 Update: 
As of the reporting date, we have identified one major project for this Fall to replace the primary 
fiber optic line providing service to our Viborg and Centerville wire centers due to a road move. 
It entails 18 miles of construction. We are also in the early stages of developing a plan for the A
CAM funding we began receiving in 2017. That projects will begin in 2018. 

Wire Center: Wagner 605-384 
Estimated 

DescriJJtion of Population Estimated Capital Additions YTD · Actuals YTO • Actuals 

Capital Served by Completion 

Wire Center lmprovcmcnt Improvement Start Date Date 2016 2017 2018 2019 2016 2017 

Drops and 
Wagner 605-384 CALIX Blades 52 6/1/2016 9/30/2016 $ 97,500 $ 91,148 $ 

Drops and 
CALIX Blades 52 6/l/2017 9/30/2017 $97,500 $ $ . 

Drops and 
CALIX Blades 52 6/1/2018 9/30/2018 $97,500 $ $ 

Drops and 
CALIX Blades 52 6/1/2019 9/30/2019 $97,500 $ $ 

$ $ 

$ 97,500 $ 97,500 $97,500 $97,500 $ 91,148 $ 

2016 Update: 
The projects for Wagner were mainly to be extending new service to customers and replacing 
services where cable had gone bad. Initially, we estimated that we would replace 52 drops at an 
average cost of $1,200 per drop. In actuality, we replaced 13 drops using a cable containing both 
fiber and copper in the sheath for future FTTP services to complement the A-CAM buildouts at 
an average cost of$1,700. We also deployed 12 DSLAMS into the system. The drop 
replacements/installs were down because there is less growth in the wire center and the drops 
have tapered off in terms of going bad. 

2017 Update: 
As of the reporting date, we are still identifying projects to be undertaken this year. However, one 
of the major projects will be replacing the DSLAM in the central office that provides service to 
the in-town customers. Once completed, customers will be able to receive speeds up to 100 Mbs 
utilizing VDSL. In addition, the platform will provide the basis for A-CAM G-PON fiber to the 
premise installations in the rural areas. I addition, we are planning on replacements of service 
drops using a cable with both fiber and copper in the sheath for future FTTP services to 
complement the A-CAM buildouts. We are also in the early stages of developing a plan for the 
A-CAM funding we began receiving in 2017. Those projects will begin in a few years. 
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