
COST ELEMENT I 

I I 

IMPLEMENTOR 

DARK 
FIBER 

F EA 

I 

per oraer 

DISCONNECT 
SCREEN WFA FOR CIRCUIT . 
CONTACT CUSTOMER 
COMPLETE CIRCUIT IN WFAIC 

I 
7 

I ! I 

Time estimate revlew made w~th Product Team during cost study development perrod. 
SOURCE. I 

WORK ACTIVITY 
INSTALL 
SCREEN WFA FOR CIRCUIT 
VERIFY LNO COMPLETION 
NOTIFY CUSTOMER 
COMPLETE CIRCUIT IN WFAlC 

i I I 

I I I ! 

- - - . - -. 

Linda Hendricks - Staff Manager I 

10 10 
10 10 
5 5 
10 : 10 

1 

5 . 5  
5 ; 5  
5 . 5  

I 

Page 1 

I 

! I ! 
NOTE: I I ! I 
The times documented above are average estimates. I I 
They do not reflect times spent for supplement to the order. , 
They do not reflect problems with the order or redesign issues. 
They do not reflect problems or trouble at test, with systems or with the customer. : 
All times are based on a perfect service order and no problems encountered at test 8 turnup. 
Each loop is ordered individually and tested individually. : 1 
Attached are the functions associated with the steps performed by the Implementor. 
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)r CMC and Consf.UDF 

-. 
Subject: Time for CMC and Const.UDF 

Date: Fri, 28 Apr 2000 12: 15: 10 -0600 
From: William Savage III <wsavage@uswest.com> 

Organization: U S WEST Communications, Inc 
To: ddef£le@uswest.com 

Dan, 

Here are the Tme increments for the CMC and the Splicers to Field Verify 
at a Splice Point. 

Sorry I am late, 
Bill 

William Savage 
Process Mngr. 
303 707 7465 

/ Name: Time Increments for the CMC.doc i 
[ j ~ i m e  Increments for the CMC.doci Type: Microsofi Word Document (applicatiodmsword) 

i Encoding: base64 : 

I Name: Time Increments for the Splicer.doc 
[ j ~ i m e  Increments for the Splicer.doc Type: Microsoft Word Document (application/rnsword) 

Encoding: base64 1 



Time Increments for the CMC 

Definition The following actionltime table represents the average time increments for the 
CMC to manage an OSP job that does not require any material ordering.. . 
Field Verification of Splice Point for Dark Fiber. 

Time 
increments 

Average time increments for field verification of a splice point for dark fiber 

Activity 
Quality check 
Fill out forms 

Time 
7 min 
9 min 

File job 
Receive forms 

5 min 
8 min 

Call from others to change job or ask questions 
Call to field/En~r. to ask auestions 

7 min 
6 min 

Call tolfiom CCE 
Co-ordinate with field to meet Due Date 

7 min 
9 min 

Change priority, change dates 
NotZcation from field when RFS. u~date  RTT. u~da te  from JPR 

6 min 
13 min 

close Job 
TOTAL 

10 min 
87 min 
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lor CMC and Const.UDF 

Subject: Time for CMC and Const.UDF 
Date: Fri, 28 Apr 2000 12: 15: 10 -0600 

From: William Savage Ill <wsavage@uswest.com> 
Organization: U S WEST Communications, Inc 

To: ddeffle@uswest.com 

Dan, 

Here a r e  t h e  Tme increments f o r  t h e  CMC and t h e  S p l i c e r s  t o  F i e ld  Ver i fy  
a t  a S p l i c e  Poin t .  

Sor ry  I a m  l a t e ,  
B i l l  

William Savage 
Process  Mngr. 
303 707 7465 

1 

- I Name: Time Increments for the CMC.doc ! I DTime Increments for the CMC.~OC[ Type: Microsoft Word Document (application/msword)[ 

I Name: Time Increments for the Splicer.doc I 

LjTime Increments for the Splicer.doc Type: Microsoft Word Document (application/msword) 
Encoding: base64 I 
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PROVISIONING TIMES 
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Date: 
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To: 
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INTERCONNECT SERVICE CENTER 

Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled network elements products 
and services (i.e. Number Portability, Unbundled Loop, Unbundled Lineside P o 6  
Resale) fiom Qwest. 

The center provides end-to-end order coordination fiom request through order 
completion and serves as the primary liaison for the customer for all downstream 

. organizations. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

NonrecuITing cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



INTERCONNECT SERVICE CENTER 
LOOP SERVICE REQUEST (LSR) PROCESS AND TIME ESTIMATES 
REVIEW 
MAY-JUNE 2001 

SUBJECT MATTER EXPERTS PROVIDING INPUT TO REVIEW 
JOANNE GARRAMONE STAFF MANAGER 
LINDAMILES STAFF MANAGER 
SAMI HOOPER SI'AFF MANAGER 
MARLENE DIMANNA STAFF MANAGER 
MARK EARLY STAFF MANAGER 
CHERYLL GILLIAN STAFF CONSULTANT - PROCESS 
MARK ANDREWS SERVICE DELIVERY COORDINATOR 
MARY ANDERSON SERVICE DELIVERY COORDINATOR 
CRYSTAL SODERLUND SERVICE DELIVERY COORDINATOR 
DANIEL DEFFLEY COST ANALYST 

During May and June 200 1 a number of conference calls were held to 
conduct a review of the Interconnect Service Center LSR (Loop Service 
Request) process and time to issue service orders. The purpose wG to 
assure consistency with assumptions made when estimating times for 
processes that pertain to unbundled element products. 

Key assumptions considered include: 
Fonvard looking process, 12-1 8 months if possible 
Time estimate based on average that does not include internal order flow 
problem solving, system down 
High skilled experience level of subject matter experts making time 
estimates 
Time estimates should not include supplements to initial order. 

IMA flow through was addressed and flow through percentage weightings 
has been applied to the product that will have flow through. 

DVD 
June 2001 
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Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled network elements producu 
and services (i-e. Number Portability, Unbundled Loop, Unbundled Lineside Po% 
Resale) &om Qwest 

The center provides end-to-end order coordination &om requesr through order 
cornpledon and serves as the primary liaison for the customer for all downstream 
organizations. 

TIME ESTIMATES AND PROBABILITIES QF OCCURRENCE 

Nonrecwing cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject M-r Expens (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities be'mg estimated and in 
addition will consult with other subject matter eqxrts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the S-ME'S for the d e m o n  of time, eshmes  and 
probabiIity of occmence include the following key assumptions: 

The time estimates and probability of occumnce are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of fonvard-looking 
assumptions the estimates are to indude- 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downrime or times spent resolving internal order flow procedures are examples 
of time that is excluded 

The time estimates do not include supplements to the initial order. 

The rime estimates do not include any maintenance or repair times. 



INTERCONNECT SERVICE CEN?'ER 
LOOP SERVICE REQUEST (LSR) PROCESS AND TIME ESTIMATES 
REVIEW 

SUBJECT MATTER EXPERTS PROMDING INPUT TO REVIEW 
JOANNE GARRAMONE STAFF MANAGER 
LINDA MILES STAFF MANAGER 
SAMI HOOPER STAFF MANAGER 
MARLENE DIMANNA STAFF MANAGER 
MARK EARLY STAFF MANAGER 
CHERYLL G I L L W  STAFF CONSULTANT - PROCESS 
MARK ANDREWS SERVICE DELIVERY COORDZNATOR 
MARY ANDERSON SERVICE DELIVERY COORDINATOR 
CRYSTAL SODERLUND SERVICE DELIVERY COORDINATOR 
DANIEL DEFFLEY COST ANALYST 

During May and June 2001 a number of conference calls were held to 
conduct a review of the Interconnect Service Center LSR (Loop Service 
Request) process and time to issue service orders. The purpose was to 
assure consistency with assumptions made when estimating times for 
processes that pertain to unbundled element products. 

Key assumptions considered include: 
Forward looking process, 12- 1 8 months if possible 
Time estimate based on average that does not include internal order flow 
problem solving, system down 
High skilled experience level of subject matter experts making time 
estimates 
Time estimates should not include supplements to initial order. 

IMA flow through was addressed and flow through percentage weightings 
has been applied to the product that will have flow through. 

DVD 
June 2001 
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LOOP PROVISIONING CEhTER 
&PC) 

U~lizing the Facilit~; Assignment Comrol Sysrem (FXS), ensures customer 
service order anivity is provisioned with outside plant and central oEce facilities. 
FACS automadcally processes the order with the facilities assi--ens. 

.&sisament Consultants are responsible for FACS component exceprion messages. 
A ~ & u e s t  for Manual Assistance (RMA) is generated when all conditions for a 
customer service cannot be met. The assi-merit consultant resolves the RMA and 
the order is placed back into the system. 

TIME ESTIMATES All PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are deseloped to include work activity time esdmates 
and probabilities of occumnce as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work acdvities being studied, 

Imtr~~ctions provided to the SMFs for the determination of time, esdmates and 
probability of occwence include the following key assumptions: 

The time estimates and probability of occurrence are fonvard-lookkg. If 
possible, a 12- 1 8 month time horizon should be considered Anticipated 
process eiZlciencies andior mechanization are examples of fomard-lookjng 
assumptions the estimates are to include. 

The time estimates are based on an average that does nor include problems 
encountered during the work activities to process the service order. System 
downtime or times spenr resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



Subject: LPC info 
Date: Wed, 16 May 2001 07:44:25 -0500 

From: "Jeanette S. Cainjc" <jcain@uswest.com> 
To: ddeffle@uswest.com 

Dan, 

B e t t e r  l a t e  t han  never .  Sor ry  t h i s  took s o  long  - no excuses ,  j u s t  
busy. Everything h a s  been concurred i n  by Diane D i e b e l t s  s t a f f  (LPc 
Process)  so ,  f e e l  v e r y  comfortable  w i t h  t h i s  l e t t e r .  No changes t o  
t imes /do l l a r s ,  t h e y  f e l t  t h e  S p e c i a l s  flow through r a t e  was s t i l l  a good 
average even though t h e y  have some months t h a t  h i t  t h e  low 7 0 t i e s .  

I ' v e  changed some of  t h e  t e x t  a s  we've done more automation of m. 

Good Luck, 

J e a n e t t e  

.-.-.-...,.---.. -..-...--.- "..."-.---." --.-.-.-.- ------...- _--. "___"".. 

n1Dc0  1. doc 

d 

Name: Ipc0 1 .doc ! 
Type: Winword We (application/msword) I 

Encoding: base64 I 



May 10,2001 

TO: Dan Deffley 

FROM: Jeanette S. Cain 
IT Development-FACS 
(402) 422-831 9 

RE: Loop Provisioning Center (LPC) Service Order Flow Through Rates and Error Resolution 
Times 

The LPC is responsible for ensuring customer service order activity is provisioned with outside 
plant and central office facilities in a timely and accurate manner. The Facility Assignment 
Control System (FACS) which is comprised of components; Service Order Analysis and Contml 
(SOAC), Position Analysis Workstation (PAWS), Loop Facilities Assignment and Control (LFACS) 
and SWlTCH is the provisioning application supported by the LPC. Assignment Consultants are 
the employees responsible for FACS component exception messages. 

Brief descriptions of the FACS components are; 

SOAC - maintains control and status information on all service order requests, as well as the 
input image and certain data resulting from processing. This system interfaces with the service 
order processor (SOP) and the other service provisioning systems. SOAC generates assignment 
requests to LFACS for outside plant and to SWlTCH for central office facilities. After assignments 
are made, SOAC receives responses from LFACS and SWITCH, merges and formats this data 
into a service order assignment section and automatically returns it to the SOP. SOAC sends the 
formatted assignments to Work Force AdministrationlDispatch Out (WFAIDO). For switched 
customer service requests SOAC sends the telephone number, office equipment and features to 
MARCH for translation to the physical switch. 

PAWS - a software system linked to SOAC to receive messages on service order activity. The 
primary function of PAWS is to distribute exception messages to Assignment Consultants for 
resolution. 

LFACS - maintains a mechanized inventory of outside plant facilities (i.e., customer addresses, 
cables, cable pairs, cross box and customer serving terminals, assembled loops and loop 
makeup) and assigns the outside plant facilities to assignment requests received from SOAC. 
LFACS also generates work sheets for cable transfers and reconcentrations. These activities are 
updated mechanically upon notification of completion. In addition, LFACS is used to make repair 
changes to working customer service. 

SWlTCH - used to inventory and assign central office switching equipment and related facilities 
i.e., range extension equipment , tie pairs and bridge lifters. Assignment requests are received 
from SOAC after successful LFACS assignments are made. 

When all conditions for a customer service request cannot be met by the FACS components a 
Request for Manual Assistance (RMA) is generated. An RMA indicates service order processing 
has been stopped. The RMA identifies the reason the service order cannot be automatically 
processed, the FACS component that failed processing and provides an image of the customer 
service request. 

All RMAs are sent from SOAC to PAWS. PAWS places the RMAs into a 'next work package' 
queue. Assignment Consultants using an intelligent work station (IWS) terminal access PAWS to 
retrieve RMAs for resolution. Assignment Consultants are trained to resolve all RMA types for all 



service requests. Meaning, they can resolve exception messages for POTS, non-designed 
specials, specials and Wholesale product/services(s) service order activity. The objective for 
RMA resolution per Assignment Consultant is forty (40) per day. 

U S WEST has developed two (2) applications which utilize artificial intelligence to resolve 
various RMAs The applications are  ARMAR (Automatic RMA Resolution) and APP (Automated 
Provisioning Platform). ARMAR is used to resolve working left-in RMAs. APP resolves RMAs 
which are  a result of, exact match for address cannot be found, no availabletcompatible cable 
facilities, restricted terminals and loop makeup not available . These applications have reduced 
the number of RMAs sent to Assignment Consultants for resolution. Assignment Consultants will 
get these RMAs only if the artificial intelligence applications cannot resolve. 

FACS flow through objectives have been established for; total customer service requests, special 
service orders and artificial intelligence (mechanical) applications. The overall flow through 
objective is based on total service order volume that includes; POTS, nondesigned specials, 
coin, specials, Wholesale product/service(s) and artificial intelligence applications. Individual 
flow th rough objectives have been established for Special Services (orders provisioned in 
TIRKS) and artificial intelligence RMA resolution. No individual flow through objectives have 
been established for POTS, nondesigned specials, coin or Wholesale producVservice(s). The 
flow through and RMA objectives consider all order activity types: inward, outward and change a s  
well as, single and multi-line requests. There is a single objective for Assignment Consultant 
RMA resolution, this objective does not differentiate between type of customer service requests 
(inward, outward, change) or number of lines per requests. 

The  following summarizes the flow through (FT) and Assignment Consultant objectives for 2001: 

2001 - 
Overall FT. 85% 
Special Services FT 60% 
Mechanical FT 85% 
Assignment Consultant 40 RMA's per day 
Avg clearing time per RMA" 11.25 min 

*POTS flow through is included in this objective, there is no individual objective for POTS. 
-Average clearing time per RMA includes all activity types; inward, outward and change as well 
as single and multi-line requests. 
The flow through and Assignment Consultant objectives as well as average clearing time are  
based on all service order activity types; inward, outward and change. Specific objectives have 
not been established for inwardlchange or outward activity 



Subject: Re: Loop NRC Process 
Date: Tue, 04 Dec 2001 11:20:22 -0600 
From: Jeanette Cain <jcain@qwest.com> 

Organization: Qwest Information Technologies 
To: Daniel Deffley <ddeffle@qwest.com>, dgolleh@qwest.com 
CC: rstrunk@qwest.com, jcain@qwest.com 

Dan 
Doug 

Thought I ' d  send you an email  of what I s a i d  on t h e  c a l l  t h i s  morning; 

When U S WEST ( Q w e s t )  began work on Competive Provis ioning of Unbundled Loops w e  
f i r s t  looked a t  
what order  flow, POTS vs  Designed, would be t h e  most e f f i c i e n t / e f f e c t i v e .  When t h e  
dec i s ion  was 
made t o  use t h e  Designed flow we then looked a t  t h e  provis ioning systems, (SOAC, 
LFACS & SWITCH) 
involved and used by t h e  LPC, t o  determine i f  enhancements were needed t o  ob ta in  
optimum flow 
through. There was never an i n t e n t  t o  have 100% flow through, t h i s  i s  l i t e r a l l y  
impossible but ,  
w e  wanted t o  make c e r t a i n  we could g e t  as high a p recen t  a s  poss ib le .  This  i s  t h e  
same p r a c t i c e  
we use f o r  Q w e s t  r e t a i l  product  deployment. 

No major software changes w e r e  needed i n  t h e  provis ioning app l i ca t ions .  SOAC 
required  
modif ica t ions  t o  support  order  w r i t i n g  and product deployment. The changes were i n  
SOAC s i t e  
t a b l e s ,  some of t h e s e  t a b l e s  are updated by Telcordia 4six week turnaround) and 
o t h e r s  a r e  updated 
by Q w e s t  FACS SYAD, t o  add FIDs and USOCs. LFACS and mITCH requ i red  no changes. 

The main reasons f o r  f a l l o u t  i n  t h e  provis ioning a p p l i c a t i o n s  a re ;  

1) i n v a l i d  inpu t  from t h e  CLEC e.g.,  end use r  address  o r  product r eques t  
2 )  no f a c i l i t i e s  a v a i l a b l e  t h a t  m e e t  t h e  q u a l i f i c a t i o n s  f o r  t h e  CLEC product  
requested e . g . , CLEC 
reques t s  loop with no b r idge  t a p  o r  load  c o i l  and spa re  f a c i l i t i e s  do no t  meet t h i s  
c r i t e r i a  
3)  no compatible, spa re  f a c i l i t i e s  a v a i l a b l e  
4 )  compatible f a c i l i t i e s  a r e  au tomat ica l ly  assigned however, t h e r e  is no a v a i l a b l e  
loop makeup 
f o r  t h e  loop assigned ( loop makeup is such i tems as ;  c a b l e  gauge, l eng th ,  br idge  
t ap ,  loading)  

Actions taken by LPC when t h e s e  cond i t ions  occurred; 

1) r e t u r n  t h e  order  t o  t h e  I S C  f o r  v e r i f i c a t i o n  with Co-Provider 
2 & 3)  at tempt t o  l o c a t e  compatible f a c i l i t i e s  using t h e  11 s t e p  delayed order  
process.  I f  
unable t o  l o c a t e  then e n t e r  t h e  o rde r  i n  RTT (Refe r ra l  Tracking Tool) a s  a delayed 
order  (he ld  
o rde r  ) 
4 )  t h e  e r r o r  i s  automat ica l ly  routed  t o  t h e  Design Advisory Group (DAG) t o  e n t e r  
the  loop make up 
f o r  t h e  loop assigned t o  t h e  order .  Once t h e  DAG e n t e r s  t h e  informat ion  t h e  o rde r  
w i l l  
au tomat ica l ly  be re-s tared  through t h e  systems and continue on t o  design.  

The LPC would fol low t h e  same processes  f o r  f a l l o u t  wi th  designed o r d e r s  f o r  R e t a i l ,  



t he  only 
exception i s  v e r i f i c a t i o n  on i n p u t  e r r o r s  (#I) would not  go t o  1% but, t o  a Q w e s t  
market u n i t .  
There i s  a web s i t e  t h a t  t r a c k s  volume associca ted  with t h e s e  e r r o r s  unfor tunate ly ,  
cannot 
d i f f e r e n l a t e  between Wholesale o r  R e t a i l  counts. Further ,  t h e  LPC doesn ' t  c a r e  
whether t h e  
f a l l o u t  is  Wholesale o r  R e t a i l  t h e i r  measurement i s  t o  r e so lve  i n  today out  today 
f a l l o u t .  I f  
volume of f a l l o u t  exceeds what LPC can handle i n  a  day then,  t h e  fallout i s  
p r i o r i t i z e d  by due 
date .  

J e a n e t t e  S. Cain 
( 4 0 2 )  422-8319 

Daniel DeffLey wrote: 

> Attached i s  b e  f i l e  I r e f e r r e d  to  on my v o i c e  message. 
> 
> The c o n f e r e n c e  c a l l  i s  s c h e d u l e d  f o r  10:00 c e n t r a l ,  Tue, Dec. 4 
> Call  i n  # 877-591-8687 
> Conf .  i d  # 325-1015 
> Your a t t e n d a n c e  o r  a r e p r e s e n t a t i v e  from your center is c r i t i c a l .  
> 
> Once a g a i n ,  t h e  c r i t i c a l  need  i s  t o  d e f e n d  Quest n o n r e c u r r i n g  c o s t  w i t h  
> regard  t o  s e r v i c e  o r d e r  p r o c e s s i n g  and p r o v i s i o n i n g  o f  unbundled l o o p  
> and o t h e r  e l e m e n t s .  A t  th is  t i m e  the f o c u s  i s  o n  c e n t e r s  t h a t  touch  the 
> o r d e r  due t o  f a l l  o u t  o r  o t h e r  manual p r o v i s i o n i n g  requ irements .  ISC 
> i s s u e s  w i l l  be addressed  s e p a r a t e l y .  
> 
> Dan D e f f l e y  
> Cost  Analys t  
> 402-422-7281 ( c u r r e n t l y  v o i c e  message on1 y )  
> 
> ........................................................................ 
> '  Name: AZ M C  PWEST-ATT ANALYSIS-xis 
> AZ lvRC QWEST-ATT ANALYSIS. x l s  Type: M c r o s o f  t Excel  Worksheet  lappl i ca t ion /vnd .ms-exce l )  
> Encoding: base64  

Jeanette Cain ~jcain@,uswest.com> 
S t .  IT Analyst 

:i IT 
i Software Deveiopmcnt 
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RC-M4C has the responsi'bility for: 
Fo-0 and entering service ordm rea-ukhg line 'tra~~~lation acrivity into Stored Pro-gam 
Control Switches OMS, 5E) 

= Coordinares all line equipment d e n  with the h e  forces 
= Foxma and enters re-&er assiaSSipments for subscriber h e  busy srudies 

F o m  and emen fine chages as well as new oEce additions 
Re-enters d m  in the vent of z switch failure u.hich resulted in the erasure of temporary 
recent c h ,  =e area 
Analyzes, investigares and resolves customer trouble reports involving features. 

In additioa, the RCMAC updares PIC (Primary Interexchange Carrier) information for those 
NOS-SPC offices tfiar provide Equal Access capabilities via ad.jtmct technologia. 

TIME ES'ITMATES Ah3 PROBABIIJTES OF OCCURRENCE 

NoKeclrrring cost studies are developed to include work activjr time estimates and probabilincs 
of occurrence as determined by Subject Martex Experss (SME) that represent a work center or 
work p u p  identified in the processing and ~ovisionhg of a sexvice. The SME is a recognized 
expert in regard to the processes and has experience with the work activities being estimated and 
in addition will consult with other subject maner ex- tha2 either manage or currenly perform 
the work acti~ities being studied. 

Instructions provided to the SME's for the determinarion of time, edmates and probabiliy of 
occwence include h e  folloming key s~ssu~pptions: 

The time esdmares and probabiliy of o c m m c e  are fomzd-looking. If possible, a 12-1 8 
month time horizon should be considered. Anricipated process efficiencies andfor 
m e c i i o n  are exam?les of forward-lookkg assumptions the edmms are to include. 
The rime eaimates are based on an average that does not inclllcie problems encountered 
timing the work aaivides to process the service order. System downtime or rimes s p a  
resoiving internal order flow procedures are examples of h e  that is excluded 

The time e h t e s  do not include suppiements to the initial order. 

. The h e  e m s  do not include any mainfenance or repair times. 



RC~LAC TEmS FOR BRI 



3 CHANNEL SWITC:m 
CALL APPZARANG 

C?LLERDSSC~G.UUULERB~~S - 
2 CHANML P M  -%- DATA 
nODTilOW %LLA?W%RAN::EiEATuE 

MDrnONAL PRlWRY D l ~ 7 C I R Y  NUWDER 
RINGWG NOiZRNU. 
X.25 FLOW COhm(Ol P W 5 R  hEGO7UT:ON. 
=ChtL 
X z =  L9SIC.Q. C?aNf  LS 
X z  % X O % H ~  G & S S  KEGO?;2,3JN C W  
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DESIGN 

Overall responsibility for Or (Record Issue Date) completion. 
Upholding Qwest design standards 
Assi-w interoffice facilities and equipment at the circuit level - - 
Prepares and distributes WORD (Work Order Record Detail) including DLR 
(Design Layout Record). 
Ensures that TIRKS (Trunks Inte-gated Record Keeping System) desi-a meet 
the customer expecxations. 
Escales as necessary to ensure pre-RID dates are met. 
Advises Qwest sales forces or order originators of jeopardies as they are 
discovered 

Maintains 'IIRKS database integriry by making design changes as tbey occu 
(i.e. cable pair changes, etc.) 

TIME ESTIMATES AND PROBABILrrTIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimarts 
and probabilities of occlll~ence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts rhat either manage or 
currently perform the work activities being studied 

Inmuctions provided to the SME's for the determination of time, eshates  aad 
probability of occurrence include the following key assum~tions: - - .b 

The time estimates and probabiliry of occmence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 
The rime estimates are based on an average that does not include problems 
encounterea during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 
The time estimates do not include supplemenrs to the initial order. 

The time estimates do not include any maintenance or repair times. 





4. Circuit D ~ i g a  
Check W O E  or PCFLOW 
k o h l  F z ~ w :  A S S ~ ~ ~ I  a EquiEn-mr - - 
Processor (Cp). - 

5- Dimibute Word Document 
D%aute Des ig  Docment 
Resolve my Disatbutioc brs 
Issne Dcsim L2yom Recard (Dm) 
Issxr Word D o c u e ~ t  



Disconnect 

1. Order Handfing&rreening 
Check far OIder A c e - m y  
Cneck SOAC far R!L~'s 
Vez@ -4 & 2 locarion ic, RDLOC 
-Access TTRKS for Ckc~it  

2. GOC Order Logging 
-kcesS TRKS {WA, OCFLOW, G a G C \ )  
Ve-a  orde- in Sentice h c e ~ o r  
Screa m6 Lag GOC - 

3. Enter WA Mask 
Verij. Faciliries & 
m % u i r e d D a t ~  WAS- 
v e  rhar WA S C Z ~ ~  =- S w i c t  0- 
Manmy W A  SRez 

- 
3- Disnib~te Word Dacument 
WSFibuz D & g  Documen: 
Rsoive any DktriDrt~az 
Issue DLR 
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CENTRAL OFFICE 

Responsible for service connection in the central office and associated tes ibg and 
administmive functions. Places cross-connects (jumpers), performs cross-office 
testing, and provides support to field SnstaZlation and conuol center for circuit 
testing as required 

TIME ESTIMATES Ah% PROBABILITIES OF OC-NCE 

Xonrecuaing cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subjea Matter Experts (ShE) 
that represent a work cenrer or work goup idendiied in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities beins studied 

Inmuctions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
~sumpuons the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the senrice order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair rimes. 



STEVE HlLLEARY STAFF MANAGER I I COT TIMES 

13. Cornalere cross-connect 

MCentral Office Technician 1 

4. Perform Conformance Testing 
5. Complete work request with CCT-I 
6 Post work request with CCT-I 

1 .  Analyze Order 
2. Remove Cross-connect 

7 min 
3 min 
2 min 

Page 1 



STEVE HILLEARY STAFF MANAGER 

July. 2000 

Install 
1. Analyze work request. 

The COT accesses the WORDKDOC document. 
The COT determines if assignments/equipment requested by the work 
order are available 

The COT verifies the Circuit Design is complete. 

2. Complete Cross-Connect. 
The COT places the cross-connect(s) between the ICDF and the MDF 
or DSX frames. The type of loop ordered determines the number of 
cross-connect needed. 

3. Perform Conformance Testing 
The COT records the facility test results in the WFA-C OSSLOG 

4.. Post work requst complete in WFA-DI. 
The COT accesses the DITSC screen in WFA-Dl to complete the 
WFA-DI work request. 

5. Complete work request with CCT-I. 
The COT calls the CCT-I to notify the physical work and testing in 
the Central Office has been complete. 

Disconnect 
1. Analyze Order. 

The COT accesses the WORDKDOC document. 
The COT determines if assignmentdequipment requested by the work 
order are accurate. 
The COT verifies the Circuit Design notifies CCT-I of order 
inaccuracy. 

2. Remove Cross-Connects. 
The COT removes the cross-connect(s) between the ICDF and the 
MDF or DSX frames. The type of loop ordered detcrmincs the 
number of cross-connect that will be removed. 

3. Complete work request in WFA-DI. 
The COT accesses the DITSC screen in WFA-Dl to complete the 
WFA-Dl work request. 
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Has overall conuol responsibility for provisionins. maintaining coordinarioh and 
tesxing of designed services. 
Coniacrr orher centershechnicians for the coordinated efr'on to cornpiere sewice 
order activity requirements. 

Tests w-iih central office, field innallation personnel as neces-. 
Provides ten results to customer. 

. Notify cunomer of work completed 
Complete order in required systems (Work Force Adminism~on) 

TIME ESTIMATES Am PROBABILI?TES OF OCCUUXENCE 

Nomecuning cost studies are developed to include work a t i v i v  rime esrimates 
and probabilities of occurrence as determined by Subjea Matter %ens (Sm) 
that represent a work center or work group identified in the processhg and 
provisioning of a savice. Tbe SME is a reco-@zed expm in regnrd to the 
processes and has experience with the work activities behg estimad aad in 
addition will consult with other subject Inaner e q e m  thar either manage or 
currently perfom the work activities being srudied 

b c t i o n s  provided to the Sih4E's for the detennlnation of dme, estimates and 
probability of occurrence include the foilowing key assumpttions: 

The time estimates and probabili~ of occvrwce are forward-Iookg. Ii 
possible, a 12-1 8 monih time horizon should be considered hticipnted 
process efficiencies and/or mechanization are examples of forward-loo- 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problem 
encountered during the work activities to process the s a i c e  order S y m  
downdme or times spent resolving intemai order flow procedmes z e  e m p i e s  
of time that is excluded. 

The rime estimates do not include supplemens to the initial order. 

The time estimates do not include my maimenance or repair rimes. 



CCT - IMPLEMENTOR 

5 .  Post order complete in WFA-C 1 10 min 
I I 



CCT-I TASK DESCRTPnOPi FOR 
BRI ISDK U?Z SIDE PORT 

1. Screen U ' F M  for Circait 

Tie CCT-I campiem the SCR Criiicd Dare on rht W.I-C OSSOI (Order 
k d i a f i 0 ~ )  S C T e M  

VeriQ- 11'0 completion 



1. Screen W F A C  for Order acmmcf- 
S G ~  OSSLST - 

Veri? i;lIb&oil on WORD doczment 
Refe WORD doccpiei baEic io Des iae  zno i  ap-e 
Check foi Co-Provide; work i o d o n s  hvoivef on 
Zzer nore ZCo-Prmicim ierim.oived on O S S ~  

Complete order in UF-44 
Check U,T-4-C OSSLST for & ~ &  % m ~  
j e o p u e e  zc esalare to  a c o m o k  CU, LO=-' s 

&&~fi b- r -a c k g e ~  

Compiett ork b TFA-C ' - 
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CENTRAL OFFICE RESOURCE ADm1:STRATION 
CENTER (CORAC) 

Utilizes Work Force Adminisuation/Dispatch In (QFA/DI) to build *ladon 
daily service order logs. Monitors and logs service order progress and completion 
in WFWF4DI. 

Reloads and re-schedules service orders that cannot be complered. 

Nonrecurring cost studies are developed to include work acriviry time estimares 
and probabilities of occmence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a reco-@zed eqert  in regard to the 
processes and has experience with the work activities being esrimared and in 
addirion will consult with other s u b j e ~  mamr experts that either manse or 
currently perform the work activities being studied. 

Inmctions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

'I%e t ime estimates and probability of occmence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efliciencies andlor mechanization are examples of forward-looking 
assumptions the esimates are to include. 

The r ime  estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or rimes spent resolving inrema1 order flow procedures are examples 
oftime thar is excluded. 

The time esrimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or reppair times. 



March 26,1999 

To: Dan D f S q  

I also had discnssions u3.h Dave Paul. O&T Network StaEkhagm (q ~[l ima,~) whom have 
previously ralked with, 

Lf there is am. i n f o d o n  you Peed you can mntact me ax 206-80s-3682 or e-mail me ar 
m m ~ n u l g m ~ c w n  



May-00 
LOAD RESOURCE ADMINISTRATION CENTER 
Work Activity Descriptions 

INSTALL 
I. Screen Work Force Adminstration Dispatch Out 
Screening DOLST (WFA-DO WORK LIST) 
Validate the load to ensure PLD status in WFAlDO for loadable/dispatchable work item 
Match & Merge work items (resolve all exceptions in W A D 0  fallout and exceptions) 
Monitor (DOLST) continuously for new work items 
Balance the workload. Move resources when necessary to meet critical dates 

Load work request to Technician 
Manual build Technician Load 
Prioritize Technician Load 
Dispatch Technician 
Put notes in OSSLOG 

Close-out Work Request 
Create handoff ticket to other department when apply(handoff to Construction or Cable Maintenance) 
Put notes in OSSLOG 
Delete or Add USOC when apply 
Jeopardize and escalate 
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COMPLEX TZUNSLAUONS 
NROC (Network Reliability Operations Center) 

Administrating switching machines 
Vdidahg updare d- h e  equipma& cenM office -latiom, eC 
~~WIILS - 

Coordinates monitoring machine growth jobs 

TIME ESTIMATES AhD PROBAB-S OF OCcuRpiENCE 

Nonreczuring cost  dies are developed to include work acGvir)- h e  est-es 
and probabilities of occurrence as determined by Subjen M a ~ r  E m  (SME) 
that represent a work center or work group identified in &e pmcesshg and 
provisioning of a senice. The SME is a recogaLed e w  in regmd to the 
processes and has experience with the work activities b e e  e-d and in 
addition wiU consult with oiber subject ma- expcrtr riiat eimer -e m 
currently perform the work activities being studied 

b c t i o n r  provided to the SME's for the determinarion of fime, e-s and 
probabiiity of occurrence include the folloaing key assumptiom: 

The h e  estimates and probabiliry of occmence are forward-looking. If 
possible, a 12- 18 month h e  horizon shouid be comidmd Anticipard 
process efficiencies and/or mechanization are er?mpIes of forward-100- 
assumptions rhe estimares are to include. 

The time estimates are based on an ave-,oc thai does not include problem 
encountered during the work activities 10 process the service order. Sy- 
downtime or rimes spent resolving intern& order flow procedzzres are e m p i e s  
of rime that is excluded. 

The h e  estimates do nor include supple men^ to the heGd order. 



- - - SW1 8 f 3 ~  Dlwici* by !3on Habe* - Cornpiex T ~ n s w ~ n s  
DMS - SmeS ~mvided Karen Clernens - Com?ls  T~ss&$cm 
lSDN BRI b z siiaree csrnrnc:: block 
January. 2001 

SGAT h d i i  Ques~om 20 
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SWITCH TYPE 



Percent of 
iines in 

Mid-Study State by 
Lines by Switch 
S- Type By State Type 

SWI = SESS 
W = DMS-1001200 
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INTERCONNECT SERVICE CEhmR 

Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled nenvork elements products 
and services (i-e. Number Portability, Unbundled Loop, Unbundled Lineside Pon  
Resale) fiom Qwest. 

The cemer provides end-to-end order coordination fmm reques through order 
completion and serves as the primary liaison for the customer for all downstream 
organizations. 

TIME ESTIMATES AND PROBABILITIES OF OCCUlEaRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as derermined by Subject Matter Expens (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The rime estimates and probabiliv of occurrence are forward-looking. If 
possible, a 12- 18 month rime horizon should be considered. Anticipated 
process efficiencies andlor m e c ~ t i o n  are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



INTERCONNECT SERVICE CENTER 
LOOP SERVICE REQUEST (LSR) PROCESS AND TIME ESTIMATES 
REVIEW 
MAY - JUNE 2001 

SUBJECT MATTER EXPERTS PROVIDING INPUT TO R E D W  
JOANNE GARRAMONE STAFF MANAGER 
LINDA MILES STAFF MANAGER 
SAM HOOPER STAFF MANAGER 
MARLENE DIMANNA STAFF MANAGER 
MARKEARLY STAFF MANAGER 
CHERYLL GILLLAN STAFF CONSULTANT - PROCESS 
MARK ANDREWS SERVICE DELIVERY COORDINATOR 
MARY ANDERSON SERVICE DELIVERY COORDINATOR 
CRYSTAL SODERLUND SERVICE DELIVERY COORDINATOR 
DANIEL DEFFLEY COST ANALYST 

During May and June 2001 a number of conference calls were held to 
conduct a review of the Interconnect Service Center LSR (Loop Service 
Request) process and time to issue service orders. The purpose was to 
assure consistency with assumptions made when estimating times for 
processes that pertain to unbundled element products. 

Key assumptions considered include: 
Forward looking process, 12- 1 8 months if possible 
Time estimate based on average that does not include internal order flow 
problem solving, system down 
High skilled experience level of subject matter experts making time 
estimates 
Time estimates should not include supplements to initial order. 

IMA flow through was addressed and flow through percentage weightings 
has been applied to the product that will have flow through. 

DVD 
June 2001 



. . 
Date: 6-12-01 
From: Mark Early 
Titk Staff !Mannger-Service Ddivcry 
Iarercenuect Scrvicc Cenrn 

INSTALL 

I 
- 

l ~ a r k  acrivny bcgw:  (May inclucc these rYks: First 

I conditioning, fizility problems cable Br par. and lyping 
pmblcmt bdILb by rn: carra. z 

rJa - I Analyzes q u a  to dcll;rr.int the co-provider, type of o r d ~  
and installaion w o n .  

> 

I Vui& Qvrest mi user Cwvuncr S c r v i a  Reurrd so &m.inr 
if crdcr issuance is appiicablc xo pravidc ~ h c  product. I:' 
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DESIGN 

Overall responsibility for RID (Record Issue Date) completion. 
Upholding Qwest design standards 
&si_gns interoffice facilities and equipment at the circuit level 
Prepares and distributes WORD (Work Order Record Detail) including DLR 
(Design Layout Record). 
Ensures that TIRKS (Trunks Inte_grated Record Keeping System) designs meet 
the customer expectations. 
Escalates as necessary to ensure pre-RID dates are met. 
Advises Qwest sales forces or order originators of jeopardies as they are 
discovered. 

Maintains TIRKS database integity by making design changes as they occur 
(i.e. cable pair changes, etc.) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cosr studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Marter Expens (Sm) 
that represent a work center or work group identified in the processing and 
provisioning of a senice. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matrer experts that either manage or 
currently perform the work activities being studied. 

Insmaions provided to the SME's for the derennination of time, estimates and 
probabiliry of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimaxes are to include. 
The time estimates are based on an average that does not include problems 
encountered during the work activities ro process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 
The time esnmates do not include supplements ro rhe initial order. 

The rime estimates do not include any maintenance or repair times. 
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SERVICE DELIVERY DESIGN DESCRIpTIUNS 

INSTALL 
1. Order Handlingfkeening 
Cbcic far Q r k  Acnsracy 
Checii Sewice Order Aleiysii md Conmi (SOAC) far &quits: for .uanw 
.4srimce @ l . U ' s )  
Ve* A & Z Locauon RDLOC (V-LI~ far i o c a h p  Pddrrsies; locatiorz 
and/or mecsc locariars wirhin 2 C- OEcc  by C U 1  code. 
Access %m&s h t e p e d  Record Kerpinp S y i a  im Ck- 
Check Order for Cmrckairn T h e  (if not avaiia'nie) 
Call Order Oliginator to esk for Coordinzrion 

5. Disnibute Word Document 
Dimibute Design Docurcent 
Resolve any Dijaiburion E n o n  
Issm Design Lzyom Record (DLR) 
Issiie Word D o c u m e ~ ~  



Disconnect 

3. Enter W A  Mask 
Verify  ties ic TIRHS 
Add Required Dare tn WA Screm 
Verify &at WA S a m  mazche~ Service 0- 
Manually input WA s c r t t n  

4. Disconnect Circnit - - 
Check GCNQTE or P[IFLOW fm 
b ~ o i v e  F m v ,  Assigmen: or Enuinmat issues cp  t -  

Resolve Circuit Detail D0currz.r 
Jmparrii2e and Escaiare Order 

5. Dimibute Word Document 
DiSOibure Desigc Documem - .-- 

Resnive uly Distribution Errors 
Issue B6W 
Issue Word Document 







SERVICE DELIVERY DESIGN DESCRI~TI~~NS - 
INSTALL 

4. Circuit Design 
Check GCNOIZ or PCFLOW for e m  
R e s o h  Fseiiiry, Arsimmr or Equipment issues with ~ g n m u n i ~ ~ = ~ ~  
Pmccssor (CP). 
Resolve Circuit Derail Erron 
B u d  Circuit Detail Documenr 
Jeopardize and Escalate Order 

5. Distribute Word Document 
Dimibure Design Docummt - - -- 
Kesoive any Dimiburi~n E T ~  
Issue Design Lay out Record (Dm) 
Issue Word Document 



Disconnect 

1. Order Handling/Screening 
Check fm Order Accuracy 
Check SOAC for R?h44's 
Verie A & 2 locarion in RDLOC 
Access TlRKS fa CircKit 

2. GOC Order Logghg 
Access TIRRS (WA, OCFLOW, GCNOTE) 
Verify order in Service Processor 
Scxztx and Lop GQC 
Put remarks in GChiO'IE Order Manuaily Logpad 

3. Enter W A  Mask 
Verify Fac i l ih  in TlRKS 
Add Required Data to WA 'S c ~ e n  
V w  rhar W A  Screen marches Senrice Order 
Manually inpur WA screen 

5. DQtribnre Word Document 
Dimibute D e s i p  Documem - 
Kfsoive any Distribution & O ~ S  

h u e  D m  
Issue Word Documenr 
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Has overall conuol responsibilip for provisioning, maintaining, coordination and 
testing of designed services. 
Contacts other cenrersitechnicians for the coordinated effon to cornpiere senrice 
order activity requirements. 

Tests with central office, field instdlation personnei as necessary. 
Provides test results to customer. 

- Notify customer of work completed 
Complete order in required systems (Work Force Administration) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occmnce  as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject marrer experts that either manage or 
currently perform the work activities being studied. 

Inmuctions provided to the SME's for the determination of time, estimates and 
 roba ability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-lookino. If - 
possible, a 12-1 8 monrh time horizon should be considered. Anticipared 
process efficiencies andior mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work acuviues to process the service order. System 
downtime or times spenr resolving internal order flow procedures are examples 
of time that is excluded. 

The r i m e  estimates do not inciude supplements to the initial order. 

The time estimates do not include any maintenance or repair rimes. 





1- Screen WT-4-C for C i r c e  
?k CCT-I -Ic:sses me %T-I-C OSSLST (Ore= l i s )  to e m i  
piio3- orat; ioad by C g ~ c ,  Dm. 

T'ne CCT-I a c e s  &e FORD ciocumoi on me OmDDOC mom d o c ~ c e ~ n  
Screzn to ex- work A -- +u~R.  

The CCT-I io- the WORD docuncnr & &.-es s ~ & d o d  work *?i 
m u s  be creaec for D e  Ce- OZce Tec&cia (i-e.; DD UU~X acYLdes) 

Tine CCT-1 -es rhe Cirulr Delais pomoa O ~ Q =  WO-PD eo;mmi for c k ~ z  
desigz com?iereness. 

i b e  CCT-1 compiees rhe SCR Ciiticai Daze on 'ne &FA-C OSSOI (&dm 
-on) screcil 

1. Ver&- LNO completion 
Tihe ccT-1 h COT hmr c o i q l e ~ a  &e physid ~ - 0 r k  rmvve or &e wd 
request for DV-4 a d  DD. T>~i&v . DVA PO= ~ u ~ : o m a i i c a l ~ ~  ai ihe i r a  level 
once d 0 f k  3v/l h d a c r  &m ner r &; C M r  work L o e o n  ( a t l )  level- 

if C% h e  1101 b e  coic~ierea by rha D v ~  &. fie CCT-~ n o ~ e  ~e 
C- OEca ro conpiere ihe CRLS. 

L'I& iiad -01 be cor-riered on DD b ; r a =  of2 Qmn ;iobieq kc CCT-I - I j ~  

POX 2~ a~pro?;rte jeopzcy code fit DD. n e  Czmt Daimed s ~ ? ~ ~  - jeopzay process is &en fooiioyve& 



3. Ser DSl Traas. Oprs Switch 

- 
1. Monitor ~erfonnancefConfo&ce T-z 

The CCT4 monitos and recork the EX rentirs on rhe WF-4-C OSSa (Ck& 
Noresj screen- n e s e  ren rrntirr a e  OD&& b>- k e  C m d  Ofice ~ c E c i a  L* - zhe newiy provisioned ciicuk 

6. Posr Order Complete h T+F-Li-C - 
1 ne CCT-1 porn rhe Due Date cornpiere on the WFAC OSSOI (* -on) 
scree2 The CCT-1 comple~es my additioml rrmarics on &e TVT-4-C OSSLOG 
Work R q e r r  Log). Tie CCT-I complete m)- rquirrd elmonic b- or ~ b a u s  
ii? TiF-4-c. 

1. Screen UT;IC for Order accuracy 
Scrc:~ OSSLSi 

3. Contacr Co-Provider 
X o L i  czsoi~?er work is cocsiete 
Md noes io OSSCS SCT- 



3. Complete order in WFA-C 
Check %FA-C OSSlSf rbr d c a i  e v m  
3eopatdize 2nd escaizze to zccommo&e customer's n-e 
Ad6 aci&onaI bib.g c-es 
Compiete ortier in TiTA-C 
Pezfom required ass 
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CENTRAL OFFICE 

Responsible for service connection in the central office md associated tesdno a d  
2 

administrative functions. Places cross-connec~ (jumperr), periorm, crossaEce 
testing, and provides suppon ro field installation and control center for circuii 
testing as required. 

TIM33 ES'I"3MATES Am PROBABILmS OF OC-RCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occvmnce as determined by Subject Matter E q e m  (SME) 
thar represent a work center or work group identified in the processing and 
provisioning of a service. Ihe  SME is a reco-eed expert in regad to the 
processes and has experience with the work activities being esfimared and in 
addition will consult with other subject mazm e q e m  that eitha manage or 
currently perform the work activities being studied 

inmuctions provided to the SME's for the determination of time, estimates and 
probabiliv of occurrence include the following key assumptions: 

The time estimates and probabili~ of occunence are fomd-100ki.g. If 
possible, a 12-18 month time horizon should be considered ADucipated 
process efficiencies and/or mech-on are examples of foxwa~d-loobg 
assumptions the esimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work acdvities to process the semice order. S y ~ e m  
downtime or times spent resolving internal order flow procedures are e m p l e s  
of time that is excluded. 

The time estimates do nor include supple men^ to the initid order. 

The time estimates do not inciude any maintenance or repair rimes. 





1. Anat?;= Order. 
T i  COT ..rrrur br WORDICDOC do- 

Disconnect 

TilI=CO?-ttrWoRD~lCDOCdnarnar. 
T h t C O f ~ i f ~ c q t l i p m m i r c q c m c d b y t h C s v o r l c  
ordereaccuarc 

'Cht COT the fu: CirPrlr d 1 c t  CCT-I of order 
bacuzaq. 

2. Remove Cross-Conntak 



ACRONYM 

c m - I  

CDOC 

CORAC 

COT 

CRON 

CWL 

DD 

DITSC 

DOSOI 

DS I&M Technician 

DSX 

DVA 

I&M 

ICDF 

LNO 

LRAC 

MDF 

OCO 

OSSCN 

OSSCWL 

OSSLOG 

OSSLST 

OSSOI 

OWDDOC 

SCR 

SDC 

USW 

WFAC 

WFA-DI 

WFA-DO 

WORD Document 

DEFINITION 

Customer Communication Technician-lmplemmtor 

C1 Prep Document (Central Office 6 o n  of the WORD document) 

Central Offrcc Rcsounx AUoution Center 

Central Wcc Technicim 

Automated ordcr load in WFA-DI 

Circuit Work Loution (each CentA Office location involved on the ordcr) 

Due Date Critical Date 
An Installation or Tmublc Work Rquert rcmn in WFA-DI 

Service Ordcr Instalhion rrrccn in WFA-DO 

Designed Srrvicg Installation and ~ t e n a n c e  Technician 

Digital Scrviccs Cross-Connect 

Designed, Vtrified, and Azuigncd Critical Datc 

Installation and Maintenance field f o m  

Intcrconnecter Distributing Frame 

Loul Network Opention (typiuny inch* the Central OfIice and I&M work f m  
LoulRerourcc AdministntimCenter 

Mdn Distn'butiug F m e  

Ovenn Control OBSce 
Cimrit Notes screen in WFA-C 

Circuit Work Loution screen in WFAC 

Work Rqucst Log rcmn in WFA-C 

Order List screen in WFA-C 

Order Installation screen in WA-C 

WORD Document screen in WFA-C 

Scmner Critical Datc 

Smrice Delimy Coordinator 

U S WEST 

Work F m e  Administratiw-Control Module 

Work Forcc Administntion-Dispatch In Module 

work Forcc Adminisertion-Dispatch Out Module 

work OrderRKmfd Detail Document 



TAB 83 



cE- OFFICE RESOURCE A D M I N I S ~ ~ O N  
CENTER (CORAC) 

Utilizes Work Force Adminisnarion/Dispatch In (WFMDI) to bvild instdlarion 
daily service order logs. Monitors and logs service order progress and completion 
in WFAmI. 

Re-loads and re-schedules service orders that cannot be completed. 

TIME ESTIMATES Ah?) PROBABILFFlCES OF OCCIj?IRENCE 

Nonrecurring con studies are developed to include work activim time estimates 
and probabilities of occurrence as determined by Subjecr  at& ~xper ts  (SME) 
that represent a work center or work _sup identified in the pmcesshg and 
provisioning of a semice. The SME is a recognized expen in regard to thc 
processes and has experience with the work activities being escimared and in 
addition will consult with other subject matter e q e m  that either manage or 
curen* perfom the work activities being studied. 

Insrmctions provided to the SME's for the determination of b e ,  estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-lookingg if 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are ro include. 

Ihe rime esdmates are based on an average that does not include problems 
encountered during the work aclivides to process the semice order. Sysem 
downtime or times spent resolving internal order flow procedmes are examples 
of time thar is excluded. 

The time esdmares do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



2. Load work request to Technician 5 rnin 
3. Closeout work request with Technician 3 rnin 

I 
SOURCE: CAROLYN Mills 

Page 1 



May-00 
CORK 
Work Activity Descriptions 

INSTALL 
I. Screen Work Force Adminstration Dispatch Out 
Screening DOLST (WFA-DO WORK LIST) 
Validate the load to ensure PLD status in WFAlDO for loadableldispatchable work item 
Match & Merge work items (resolve all exceptions in W A D 0  fallout and exceptions) 
Monitor (DOLST) continuously for new work items 
Balance the workload. Move resources when necessary to meet critical dates 

Load work request to  Technician 
Manual build Technician Load 
Prioritize Technician Load 
Dispatch Technician 
Put notes in OSSLOG 

Closesut  Work Request 
Create handoff ticket to other department when apply(handoff to Construction or Cable Maintenance) 
Put notes in OSSLOG 
Delete or Add USOC when apply 
Jeopardize and escalate 
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COMPLEX TRANSLATIONS 
NROC (Network Reliability Operations Center) 

Complex translations has the responsibiiity for: 

Adminisnarino 3 switching machines 
Validating update data, Iine equipmen& cennal ofice translations, n;iffic 
patterns usage 
coordinates-monitoring machine growth jobs 

TlME ESTIMATES AND PROBABH,lTIES OF OCetr'TPRENCE 

Nonrecuning cost studies are developed to include work activiv time estimates 
and probabilities of occmexxce as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a senice. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
cmently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates a d  
probability of occmence include the following key assumptioas: 

The time estimates and probabiliry of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-loobg 
assumptions the estimates are to include. 

The time estimates are based on an average that does not indude problems 
encountered d- the work activities to process the service order. Sysrem 
downrime or b e s  spent resolving internal order flow procedmes are examples 
of time rhar is excluded. 

The time estimates do not include supplemenrs to the initial order. 

The time estimates do not include any maintenance or repair times. 
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Subject: questions 
Date: -Man 05 Mzr 2001 09:57:02 -0700 

From: "Debra f)o.ryZ cdkiory@mve~~com> 
Organization: 'L;' S WEST' Comrmmi&a~s;, kc. 

To: deanas,-cs~cm 
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RECENT CHANGE MEMORY 
ADMIXISTRATION CENTER 

(RCMAC) 

R C U C  has the responsibilin; for. 
Form- and entering senice orders requiring line transhion acfivity into Stored Progmm 
Control Switches OMS, 5E) 
Cwrdinares all Line equipment uansfers with the frame forces 
Forma and en= r e , d r  assignems for subscriber line busy studies 
Formats and enters line changes as well as new office additions 
Re-enters data in the vent of a mitch failure which resulted in the erasure of t e m p o w  
recent c-e area 
Analyzes, investigates and resolves customer trouble reports involving feanues, 

In addition, the RCMAC updates PIC (Primary Interexchange Carrier) I n f o d o n  for those 
NOX-SPC offices that provide Equd Access capabilities via adjunct technologies. 

TLME ESTIMATES AND PROBABILITIES OF OCCU'RRENCE 

Nonrecurring cost studies are developed ro include work activiq time estimates and probabilities 
of occurrence as determined by Subject Matter Experts (SME) that represent a work cemer or 
work group identified in the processing and. provisioning of a service. The SME is a reco-pized 
expert in regard to the processes and has experience with the work aaivities being estimated and 
in addition will c o d t  with other subject maner nrpem that either manage or currentty perform 
the work activities being studied. 

Lnsmaions provided to the S E ' s  for the determinarion of rime. estimares and probabilirq. of 
occurrence incluie the follov+ing key assumprions: 

The time estimates and probability of occmence are fornard-looking. If possible, a 12-1 8 
monrh time horizon should be considered Anticipated process efficiencies and/or 
mechanizarion are examples of forward.-looking assumprions the estimares are to include. 
The time esrimares are based on an ave-ze t h a ~  does not include problems encountered 
during the work activiries to process the service order. System dowmime or times spent 
resolving internal order flow procedures are examples of time that is excluded. 

o The time estimates do not include supplernenss to the initial order. 

The time estimares do not include my main~enance or repair times. 
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INTERCONNECT SERVICE CENTER 

Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled network elements products 
and services (i.e. Number Portability, Unbundled Loop, Unbundled Lineside Port, 
Resale) from Qwest. 

The center provides end-to-end order coordination from request through order 
completion and serves as the primary liaison for the customer for all downstream 
organizations. 

TIM33 ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



Unbundled Switch - ISC Times 
Date: 6-12-01 PROCESS. TIME ESTIMATES. PROBABILITIES 
From: Mark Early 
Title: Staff Manager-Sewice Delivery 
lnterconnect Service Center 

INSTALL 
1 work activity begins: ]May include these tasks: I First 

I (minutes) 

I 1 I 
(~eviews LSR for completeness and accuracy. contractual 

I Itntries (analyze q u e s t  to determine co-provider. type of I 

I l ~ x c h a n ~ e  Infdbta in  Central Office, name. address and I 

Receive LSR 

I (office type, Access Telephone Address Guide to obtain the I 

order and installation option) I 3 
Verifies CFA or facility/circuit availability 2 

lcenual office address 
ICPPD-IOCI~U~ billing USOC's for co-provider 
Jsumrnary Bill List-Look up BlN#. tax code. and Bill date 
( ~ n a l ~ r n  request to determine the a-provider, type of order 

I lif order issuance is applicable to provide the produa If I 

4 
2 
2 

and insmilaxion option. 
Verify Qwcst end user Customer Smicc  Record to detamine 

I la~olicablc. rnav include reiecting the LSR I NIA 

n/a 

I 
, .. - - -  
J ~ a e n n i n e  if the md user has Q w a  directory advertising ! I 

I 1 
DISCONNECT 

Work activity begins: lMay include these rasks: ( Time used: 

Receive LSR + 

1 
1 

2 ! 
3 

3 

10 

3 

5 

5 

issue approprim forms and/or 
ordm 

Customer Rqutst  Management 
(CRMI 

Review FOC 
Issue service order 

Scrv~ce Order Analysis & Control 
(SOACI SOP) 
Call Handling 

E m r  on Service Order (ESOI) 

(Dctumine if the end ustr has Q w a  retail coneact 
Determine critical dates 

If thm is either directory advertising or a retail c o n t r a  or 
both. issue the orda  to remove the information from the 
account An estimate of 50% of the accounts will have these. 

Populate required fields 
Type, review and submit to customer the Firm Order 
Confirmaxion (FOC) 
Input order into service order processor (manually typing and 
formatting of all orders for billing and provisioning) 
Ensure order is succ.+ssfully distributed to the systems and is 
ready for provisioning 
Includes handling calls from other depamncnts working the 
order. 
Handling of problems on the LSR provisioning issues such as 
conditioning. facility problems. cable & pair, and typing 
problems handled by the center. 

I I(rnanually typing and formatting of all order for billing and 1 

Reviews LSR for completenas and accuracy, validate circuit 
belongs to the co-provider 
Verifies existing account (accesses CSR in BOSSICARS) and 
obtains closing bill address if applicable 
Type. review and submit to customer the Finn Order 
Confirmation (FOC) 
Input disconnect of loop order into the service orda  processor 

1 (provisioning of the loop) I 10 

(minutes) 

3 

2 

2 

Probability 7 

loo I 



(CRMI Populate required fields 3 
Servlcc Order Anabsis & Control Ensure order is successfully distributed to the systems and is 
(SOAC/SOP) l d y  for pmvisloning I 3 

I 

Key Assumprions: 
The times documented arc fonvard looking. 
The t ima documented hem arc average times. 
They do not reflect problems encountered during the processing of the service orda. 
They do not include supplcmmts to the initial order. 
These estimates do not include any maintenance or repair time. 
Thii process is as of today and the current functionality if IMA for ordering formatting. 
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Includes data for Feature Group, US, Wireless Type 11. CCSAC, Link trunks DSS Trunks and associaad 
Facilities. 



I I 
Orda I I l l  InduW wllh m m u  1 lU*- I 1aff/. 
HandlimgSmctrt~~. I [based a I ASR. could be I 

January 2001 
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Has overall control responsibility for provisioning, maintaining, coordination and 
testing of designed services. 
Contacts other centerdtechnicians for the coordinated effort to complete service 
order activity requirements. 

Tests with central office, field installation personnel as necessary. 
Provides test results to customer. 
Notify customer of work completed 
Complete order in required systems (Work Force Administration) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are fonvard-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



CCT-I TASK DESCRIPTION FOR 
DSl TRUNK SIDE PORT 

DSl DID TRUNK PORT FACILITY 

1. Screen WFA-C for Circuit 
The CCT-I accesses the %FA-C OSSLST (Order List) screen to examine and 
prioritize order load by Critical Date. 

The CCT-I access the WORD document on the OWDDOC (WORD document) 
Screen to examine work request. 

The CCT-I locates the WORD document and determines if additional work steps 
must be created for the Central OMice Technician (i-e.. DD work activities) 

The CCT-I examines the Circuit Details portion of the WORD document for circuit 
design completeness. 

The CCT-I sets any other pertinent Calendar (CAL) events on the WFA-C OSSLST 
(Order List) screen. 

The CCT-I complete the SCR Critical Date on the WFA-C OSSOI (Order 
Installation) screen. 

2. Verify LNO completion 
The CCT-I veriiies the COT has completed the physical work required on the work 
request for DVA and DD. Typically, DVA will post automatically at the item level 
once all of the DVA dates have been met at the Circuit Work Location (CWL) level. 

If CWLs have not been completed by the DVA date, the CCT-I notifies the 
Central Office to complete the CWLs. 

If the physical work cannot be completed the CCT-I posts a jeopardy against the 
DVA date. The current Designed Services jeopardy process is then followed. 

If the work cannot be completed on DD because the Co-Provider is not ready, the 
CCT-I places a "C" code jeopardy against the order. The current Designed Services 
Jeopardy process is then followed. 

If the work cannot be completed on DD because of a Qwest problem, the CCT-I will 
post the appropriate jeopardy code against the DD. The current Designed Services 
Jeopardy process is then followed. 

The CCT-I makes the appropriate remark enmes into the WFA-C OSSLOG (Work 
Request Log) 



3. Monitor Performance/Conformance Testing 
The CCT-I monitors and records the test results on the W A - C  OSSCN (Circuit 
Notes) screen. These test results are obtained by the Central Ofice technician testing 
the newly provisioned circuit. 

3. Notify Co-Provider of work completion 
The CCT-I notifies rhe Co-Provider that the work request is completed The CCT-I 
informs the Co-Provider of any additional charges that will apply. The CCT-I 
provides required test resuh information to the Co-Provider. The CCT-I records the 
Co-Provider order completion contact information on the WFA-C OSSLOG (Work 
Request Log). 

5. Post Order Complete in WFA-C 
The CCT-I posts the Due Date complete on the WFA-C OSSOI (Order I d l a t i o n )  
screen. The CCT-I completes any additional remarks on the WFA-C OSSLOG 
(Work Request Log). The CCT-I completes any required electronic billing or rebates 
in WFA-C. 

DISCONNECT 

1. Screen WFA-C for Order accuracy 
Screen OSSLST 
Verify information on WORD document 
Refer WORD document back to Designer if not accurate 
Check for Co-Provider work locations involved on order 
Enter note if Co-Provider involved on OSSCN 

2. Contact Co-Provider 
Notify customer work is complete . 
.4dd pertinent notes to OSSCN screen 

3. Complete order in WFA-C 
Check WFA-C OSSLST for critical events 
Jeopardize and escalate to accommodate customer's needs 
Add additional billing charges 
Complete order in WFA-C ' 

Perform required tests 
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CENTRAL OFFlCE RESOURCE ADMINISTRATION 
CENTER (CORAC) 

Utilizes Work Force AdministrationDispatch In (WFADI) to build installation 
daily service order logs. Monitors and logs service order progress and completion 
in WFA/DI. 

Re-loads and re-schedules service orders that cannot be completed. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perfonn the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates add probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 
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CENTRAL OFFICE 

Responsible for service connection in the central office and associated testing and 
administrative functions. Places cross-connects (jumpers), performs cross-office 
testing, and provides support to field installation and control center for circuit 
testing as required. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



CENTRAL OFFICE TECH 



Slew Hillcap STAFF MANAGER 
MAY. 2000 

Instail 
1. Analyze Order. 

The COT acccscs the WORDlCWC douunmt. 
The COT dctammo if assignmmrvcqu~pmcnt requested by the work 
Order a ~ d i r b l c  
The COT verifies the Circuit %sip is complete. 

2. Complete Cross-Connect 
The COT places the wsstonmcus)  bcnmn rhc ICDF md the MDF 
or DSX fmmcs. The type of loop ordered delcrmrms the number of 
QoosOnntetRter&d 

3. Record Test Results 

The COT reads rhe facility rta mulo in rhc W A C  OSSLOG 
4. Complete DD work status with Cm-1 

The COT anal= WFADI work rrquw for appointment time and 
~ c m ~ t a ~ b I h t ~ - l m ~ ~ t h c ? , ~ ~ ~ , p a f ~ ~ ~  
IocPion. 

5. Post work reqnst complete in WFA-DI. 
The COT accuses the DITSC tpan in WFA-DI to annpierc the 
WFA-Dl work rrqucrr 

Disconnect 
1. A n a l p  Order. 

Thc COT acusscs the WORDCDOC d ~ ~ l l l t ~ l l ~  

ThcCOTdaamiiif+Pignmauucqolpmenttequesrcdbytheworic 
0rder.rC.ermrD. 

Thc COT vaifics the C i  Design notifia CCT-1 of order 
inupmy. 

2. Remove Cross-Connects. 

ThcC0Trnnovatheaumxtnnecqs)bnwecnthciCDFmdrht 
MDF or DSX frames. The type of loop ordcrrd dammmes the 
number of uoss-wnnca will k rtmovcd. 

3. Complete work request in WFA-DI. 
The COT accesses the DITSC serrpl m WFA-Dl m compint h e  
WFA-DI work re- 



ACRONYM 

CCT-I 

CDOC 

CORAC 

COT 

CRON 

CWL 

DD 

DKSC 

.DOSO1 

DS I&M Technician 

DSX 

DVA 

I&M 

ICDF 

LNO 

LRAC 

MDF 

OCO 

OSSCN 

OSSCWL 

OSSLOG 

OSSLST 

OSSOI 

OWDDOC 

SCR 

SDC 

USW 

W A C  

WFA-DI 

WFA-DO 

WORD Document 

DEFINITION 

Customer Communication Technician-lmplmentor 

C1 Prep Document (Central 0 5 c e  d o n  of the WORD document) 

Central Office Resource Allocation Center 

Ccnerl Officc Technicim 

Automated order load in WFA-DI 

Circuit Work Location (each Cmtd Ofliicc location invukd on thc order) 

Due Date Critical Datc 

An Installation or Trouble Work Rqucat meen in WFA-DI 

Service Order Installation sacen in WFA-DO 

Designed Services Installation and Maintenance Technician 

Digital Senices Croas-Conncct 

Designed, Vc~ificd, and Assigned Critical Datc 

InstaUation and Maintenance field forces 

Interconnectcr Distributing Frame 

Local Network Opedon (typically inchulcs the Central Office and I&M work forces 

Load R w o m  Adminkmion Center 

Main Distriuting Frmrt 
Ovenn Control OflScc 

Circuit No- ts m WFA-C 

Circuit Work Loution acreen in WFA-C 

Work Rqucst Log screen in WFA-C 

Order List screen in WFA-C 

Order Instatlation screen in WFA-C 

WORD Document screen in WFA-C 

' S c m n a  Critical Datc 

Servicc Delimy Coordinator 

U S WEST 

Work Force Adminutn!ion-Control Module 

Work Force Administration-Dispatch In Module 

Work Force Administration-Dispatch Out Module 

WorkOrderRdDaailDocument 
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INTERCONNECT SERVICE CENTER 

Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled network elements products 
and services (i.e. Number Portability, Unbundled Loop, Unbundled Lineside Port, 
Resale) from Qwest. 

The center provides end-to-end order coordination f?om request through order 
completion and serves as the primary liaison for the customer for all downstream 
organizations. 

TIME ESTIMATES AND PRQBABILITIES OF QCC-NCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



UNBUNDLED SWITCHING -1% 
Analog or Digital DSO Trunks - New connect 
Work Activity Description - SDC Functions 
INWARD 

-.-- I 
Validate CFA, NClNCl 2 min 
Validate Switch location & 10 min 
determine Switch Port Availability 
Obtain TGN and RTI from Complex Translations. 20 min 
Complete DID Trunk Request form and send to 
complex translations and MPAC 
Obtain Telephone Numbers /DID 10 min 
number blocks 
Determine Critical Dates 5 min 
Confirm (FOC) LSR 5 min 

Vhen 
ieceives 
SR from 
:LEC 

. 
Check for SOAC errors (5 min 
Order Com~letion 15 min 

Time 
Used 

Activity 
Begins 

Issue Service Order 115 min 

Includes these tasks 

Analysis of request to determine 
type of service, desired service level, 
directory listings, CLEC specific entries 
(ZCID, contact numbers, etc.) 

I st trunk 5 min 

1st Trunk 

. . 

I st trunk 

1st Trunk 

1st Trunk 

1st trunk 
1st Trunk 

-- 

I st trunk 
1 st trunk 
I st trunk 



ADDITIONAL TRUNKS 

- 
CFA 
NClNCl 
TGN 
RTI 
FOC 
LSR 
CLF 
FEPS 
TlRKS 
SOAC 

GLOSSARY 
Connecting Facility Arrangement 
Network ChannellNetwork Channel Interface 
Trunk Group number 
Route Index number 
Firm Order Confirmation 
Local Service Request 
Common Language Facility 
Facility Equipment Planning System 
Trunk lntergrated Record Keeping System 
Service Order Access Controller 

Times provided by Mary Ann Hyska - ICS Process Specialist - 612-663-2101 May, 1999 



- 

1st trunk 

UNBUNDLED SWITCHING 
Analog or Digital DSO Trunks - New connect 
Work Activity Description - SDC Functions 
OUTWARD 

1 st trunk 

Activity 
Begins 
When 
Receives 
LSR from 
CLEC 

I st trunk 
1st trunk 
1 st trunk 

Includes these tasks 

Analysis of request to determine 
type of service, desired service level, 
directory listings, CLEC specific entries 
(ZCID, contact numbers, etc.) 
Verify existing account activity and obtain closing 
bill information 
Check for SOAC errors 
Order Completion 
Issue Service Order 

Time 
Used 

5 min 

2 min 

5 min 
5 min 
5 min 

ADDITIONAL TRUNKS 
Check for SOAC errors 
Order Completion 
Issue Service Order 

CFA 

ITIRKS l ~ r u n k  Intergrated Record ~ e e ~ i n a  Svstem 

GLOSSARY 
Connecting Facility Arrangement 

NClNCl 
TGN 
RTI 
FOC 
LSR 
CLF 
FEPS 

Times provided by Mary Ann Hyska - ICS Process Specialist - 612-663-21 01 May, 1999 

5 min 
5 min 
3 min 

Network ChannelINetwork Channel Interface 
Trunk Group number 
Route Index number 
Firm Order Confirmation 
Local Service Request 
Common Language Facility 
Facility Equipment Planning System 

Each Addl trunk 
Each Addl trunk 
Each Addl trunk 
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DESIGN 

Overall responsibility for RID (Record Issue Date) completion. 
Upholding Qwest design standards 
Assigns interoffice facilities and equipment at the circuit level 
Prepares and distributes WORD (Work Order Record Detail) including DLR 
(Design Layout Record). 
Ensures that TIRKS (Trunks Integrated Record Keeping System) designs meet 
the customer expectations. 

. Escalates as necessary to ensure pre-RID dates are met. 
Advises Qwest sales forces or order originators of jeopardies as they are 
discovered. 

Maintains TIRKS database integrity by making design changes as they occur 
(i.e. cable pair changes, etc.) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 
The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 
The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 





January 2001 
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COMPLEX TRANSLATIONS 
NROC (Network Reliability Operations Center) 

Complex translations has the responsibility for: 

Administrating switching machines 
Validating update data, line equipment, central office translations, traffic 
patterns usage 
Coordinates monitoring machine growth jobs 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being e s t k r  . od and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the §ME'S for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 

! 



Fmm: Deb Dotv 

Today, ro my kmwledge. we do not c k g c  o h  s m i c e  providers m open heir NXXs in 
our Wtches. 'Ihir; snouid be cnccked out for sure with the probet  team, however ir is a 
mjor  component oft& costs ewcirred wirh aczhrinp a newtrunk p ~ u p  to  mthe~ 
local service provider. 

Signaiing Type used, MF or 557 Glare Resoiution 
Hum Sespccq high to  low, most idle, r.c Data Rate Capabilities 
S uminf and Rolzsirrg of incorr?iag: cdis 

Compiex rraosiariom in not inwived in trunkins activity adding uunks to existing uunk 
-IDups. 



DON7 KNOW IF THIS INFO WOULD APPLY OR NOT 
CLEC, NEW ACTIVATION GROUP TRANSLATIONS 

COMPLEX TRANSLATIONS FOR A l l  SWITCH TYPES 
WOULD APPLY TO THE FIRST ONLY 

TRUNK GROUP@) 
Assign TGN 10 min 
Analyze ASRlTQ for nunking items 10 min 
Build new Trunk Group which inciudes the 20 mtn 
following trunk gmup level data: --. - - -.-- - signaling type 

- hunt type 
- glare resoiution type 
- incoming screening 

ROUTE INDEX (s) 
-Asagn Ri 

Analyze ASRKQ-RTG form for routing hems 
Build new Route Index which includes: 

- alternate routing, if applicable 

NPA-NXX(s) - all offices involved in NPA 
Anaiyze Routing Order 
Identify Route in non-interconnected office 
Fim NPA-FIXX 
Activate NPA-MXX's in all initial digit translatun 

(average 5 initial digit xlators/office) 
Each additional NPA-NXX - .  

(average 5 initial digit xlators/office) 

TESTlNG - all offices in the lata 
" Perform test call 
' Complete Work Item in WFAIDI or Tradang Tool 

pty 
1 & 

P k i l  

1 
i 

,-a ; per m n k  group basis 
4 :  . , per trunk g m u ~  basis - per tmnk group basis 

10 min Average 2 riltrun~ gmu 
10 min per tnmk group basis 
10 min i Average 2 riitnrnk gmu 

* 
! 
! 

i 

i 
10 min i per office that must ad 
10 min per office that must ad 

10  minfcode/xlator per office that must ad 

10 min/code/xlator per office that must ad 

5 rnin 
5 min 

per office that must act 
per office that must act 

Times provided by Deb Doty 11-9-97 

3.-Ol 



Subject: questions 
Date: Mon. 05 Mar 2001 09:57:02 -0700 

From: "Debra Dory" cdlidoty@uswencom> 
Organization: U S WEST Comxnunications. h. - 

To: deoriat@uswesr.com 

Asszcz Tzunk Group-The t r a n s i r = c r  serezves a czil 
c,, --a a servlce d e l i v e r y  c o o r ~ r ~ a r c r  r eqJesz lxg  a 
--....,. --,.A g z w n  c'ycSez. T=e~\,s iezo= r e v ~ e w s  =he ASR, 
dere=ines =be tr.a.nk group r-vpe, t ransmisslor? rype,  
cierrfits any unknowns. and g ives  t he  S3C a -- --urik group number end ZransrrLssaon = I r s s .  The 
: rans ia tor  t 5 e n  logs  =he even: f3r =he recezFr  sf =he 
frais hea 334. 

Analyze ASR/TQ - Upon receipt of t h e  ...R/TQ, the 
r r r n s i a t o r  reviews t h e  cocumenc r o  dcte-ne how co 
bailc =he trunk group, ~ c c u r a c y ,  and corcpieceness, 
sue?, cs nunring sequence, g l a r e  r a n ~ s c l ,  a2te-mate r ou r l zs ,  
sdgr.rllng, XPA-NXXs, =runic g r o q  cype, etc.  Z 2  =here  r r e  
cny c ~ e s r i o c s ,  the t r a n s l a t o r s  ge rs  back tc the S9C fsr 
c l z r ~ f i c a r ~ c n  or c a r r e c r i c n s .  

E c i l d  t x n k  group - us ing  eke canplete and acc-ra te  ASWTG, 
t h e  z r a n s i a r c r  i n p u t s  i n r o  z = a c s i a t ~ c n s  zli =he charac re r i s=Fcs  
of rze c e w  t~unk group using t h e  t--unk group ncmber 
a s s lgnea  above and the  infonna=aoa fzozc t h e  ASR. 

A s s i ~ c  Route index - Again using t h e  ASWTQ, =he tzmnsiaror  
a s s lgns  and b u i l d  a r a u t e  inaex usins the new t r u n k  groap b u i l t  
above. F. rou te  andex has the airernate rouring icforma=ian and t h e  
dagrrs  ourpulsed rnformat lon  fo r  t h e  new trunk ~ r o u p .  

Perfo-m Tesr fall - t h e  r r a n s l a ~ o r  eccess  t h e  remote o f f i c e  res t  
I ~ C E  f o r  r he  o f f i c e  being tesreci. T h e  t r a n s l a t c r  a k e s  sure t h e  - :es t  
l r n e  has zhe c o r r e c r  class of s e r v i c e  ass igned.  The T r a n s l a r o r  
dials rhe rest ncmber p=ovlaec, l i s r e n e d  for t h e  r e s u l = s .  .-ices .i=y 
ccz=e=t ians  necessary  z2 zest cor conple ted  s a t i s f a c r c r i l y .  

Corcclere Work Izem - Translacor= cac -aenc  =hat  vork  i s  coznplece 
- 1, - E zracklnc  s y s t e n  c e l l e d  PROTZCT. The conp ie r i cn  ~ n d ~ c a z e s  
zkar =he work is done and zhexe i s  a s e p a r a r e  a=em cc  lcd~care t ? e  t2sr 
c a l l  was completed. 
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ACCOUNT 
MANAGER 



Provided Candace Mowers - Product Manager with Marlene DiManna memo for Custom 
Routing for review and appropriateness for this update. Candace indicated to apply same 
time estimates for studv. 
D. Deffley 



May 28,1997 - .  . - .  -. - . 

MEMORANDUM TO Dan Dcfflcy 

FROM: Marlene DiManna\303 896-301 9 

SUBJECT: Revised Customized Routing Estimam 

This memomdurn is being is* as a revision to my original estimate dated, March 25, 
1997. The rcviscd time is for the $stabli.rhmtnt of the LCC (Line QIhs Codc). 

I have now dettrmined that to issue the request to SA Tech Support for rhc utablishmcnt 
of a new LCC, I will have to rcviqw the existing LCCr with the particular amibutcs thc 
CLEC is questing. This review kill take approximately 2 hours. The hccw entails a 
manual procc~ of going thseugh the! Standards Applicadon Guide books (approxima~~Iy 
3,3 inch bindus per region) to find an existing LCC with the armbum mqumed by the 
CLEC. 

My time estimate for thc htaIlatikn of the LCC h a parti* switch or switches. 
remainn thc same, -iy i/2 hour. 
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COMPLEX 
TRANSLATIONS 

TECH 
SUPPORT 



8/10/0 1 
Provided Gary Szakacs - Staff Manager Oct. 98 Complex Translations Documentation 
for Custom Routing for review and appropriateness for this update. 

Gary concum that time are the same. Digital switches only are appropriate for cost 
studies going forward. 5E and DMS switch m e s  times applied far this study. 

D. Deffley 



Subjeck Re: F w d  Oregpn Custom Routing] 
-. . Date:.Tuc, 13 Oct 1998 10:18:17 -0500 

From: "Gary J. Szakacs" ~'gszakac@USWtStwm~'~estcom> 
Organization: U S WEST- NROC- Technical Support 

To: d d c f D ~ e s t c o m  
CC: dkdoty@uswestcom 

Hello Dan, 

The method of providing Custom Routing ( Local, DA, or  Opes) i s  through 
the assigning and deploying of Line Class Codes (LCC's) . 
The time f o r  building a LCC (and the  associated t es t ing)  could be 
between 45 min. and 2 hours f o r  most switch types depending on what 
t e s t s  have t o  be done. Making t e s t  c a l l s  f o r  a DA Custom Routing LCC 
would be l e s s  than making many t e s t  c a l l s  f o r  a LOCAL Custom Routing 
LCC . 
The greates t  amount of time, by fax, f o r  the  Translations group 
associated with Custom Routing is when we have t o  do the  
"preconditioningm of the  switch fo r  LOCAL C u t -  Routing. Th i s  va t i e s  
greatly on where we have t o  do the  "preconditioning" and that is t he  
main reason f o r  having it ICB. It could vary from weeks t o  many months. 

There are  j u s t  too many var iables  when it comes t o  Custom Routing t o  
have a "one-size-fi ts-allm timc estimate. And it is assumed t h a t  before 
t ransla t ions  s t a r t s  t o  do provision of Cutom Routing, all of t h e  
necessary trudcing is  in place. This trunkiPg would be provisioned n u a d  
l i ke  the LIS trunking is  current ly  provisioned. 

~ n y  questions, give me a call. 
Gary Szakacs 
( 5 1 5 )  241-1308 



~thor: ~s=~zakacs /gaGary/ou=gszakac /o=notes /p=uswest /a=c /cs  at m e t  - .  
~ t e  : 3/10/97 2 : 2 4 - ~ ~  
.-iority: Normal 
1: Dan Deffley at omasdl 
xbject: LCC for Cust. Rtg.-REVISION 
. ~ ~ _ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ ~ - - - - - - - - - - - - - - - - - -  Message Contents --------------------------------,,,, 

:om: Gary Szakacs on 03/10/97 03:13 PM CST 

:I10 Dan, 

.e complex translations work required for custom routing of Directory 
sistance and operator traffic is broken down into two functions. The 
rst is the development of the LCC which includes identifying all of the 
stom routing parameters and naming the LCC, and the second function is 
e provisioning of the LCC into a switch. 

the development of the LCC itself, I see an Interconnect Account 
nager interfacing with the CLEC to discuss all of the custom routing 
rameters (where to route DA and OPER are the only options now) and then 
11 out a grid sheet detailing the requested parameters. The grid sheet is 
3iece of paper that lists all of the call types defined in the central 
Eice ( ~oca1,411,555,0per.,800,900,etc.)and the dialing plans for each 
L1 type(l+,O+,or no prefix). After completing the grid sheet (which is 
kt complex translations uses for provisioning LCCts) the Acct. ~ g r  will 
L1 Technical Support (one of my peers) to have a unique alphanumeric LCC 
signed to this service. 

! process of the Complex Translations Technical Support is to search the 
:ee (Eastern ,Central, and Western) databases for a unique unassigned 
 han numeric ( lFB,  l F R ,  C2l7,etc.I and assign it to the new grid sheet and 
late the methods. This process takes about 2 hours per LCC. 

: ~ccount Manager will then forward the grid sheet with the new 
\hanumeric LCC to the complex translations provisioning group. 

the provisioning of the LCC the translator will design the necessary 
plex translations on paper which are kept as office records for 
ntenance and administrative reasons. They will then input the data into 
central office and make test calls to ensure correctness of their work 
1 of the provisioning design work done by the translator is manual work. 
following are estimates by switch type to provision and test the new 
. These are average times and can vary greatly from switch to switch. 

SS - 4 hours 
SS - 4 hours 
5 - 3 4,o0*s r . .. 3 

i 0 - 3 hours 
LOO - 4 hours -. - 40 hours (The estimate for AXE is larger than the other 
:ch types because of the reasons described in the letter below.) 

SE ESTIMATES APPLY TO EACEi HOST AND ALSO APPLYS TO EACH REMOTE THAT IS 
IN THE SAME RATE CENTER AS THE HOST. 

;e estimates are only for customized routing line side ports. This 
;icn process could be used for trunk ports (which will always be custom 
led) but more data and more time will be necessary to provision them. . 
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SERVICE DELIVERY COORDINATOR 

Wholesale markets - Service Delivexy serve as the primary order provisioning 
contacr for CLECs, Interexchange Camers and wireless customers who purchase 
complex wholesale and retail products and sentices (i-e., Private Line, Fearure 
Group, LIS TruILking, Centrex Resale, Number Portabiiity) &om Qwest 

The center teams provide end-to-end order coordination &om request through 
order completion and serve as the primary liaison for the customer for all 
downstream organizations. 

TIME ESTIMATES A'ND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activiv time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work goup identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instrumions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-iooking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work acrivities to process the service order. System 
downtime or dmes spent resolving internal order flow procedures are examples 
of time thar is excluded. 

The time estimates do not include supplements to tbe iniual order. 

The time estimates do not include any maintenance or repair times. 



Subject: Cost Study 
Date: Tue, 21 May 2002 10:37:36 -0600 
From: "Cindy Kalakis" <ckalaki@qwest.com> 
To: ddeffle@uswest.com 
CC: "Terri McQuiston" <tporter@notes.uswc.uswest.com> 

, "Linda Kae Olsen" <lxolsen@notes.uswc.uswest.com> 
, "Ronda Bergstedt" <rbergst@notes.uswc.uswest.com> 
, "Nancy Chapman" <nljohns@notes.uswc.uswest.com> 

Dan : 

Attached is the cost study spreadsheets for Private Line, Switched Access, 
LIS and UDIT. 

I did a comparison on like functions and it seems we are in synch. There 
are some differences with the SHNS-SST because of the complexity of the 
product but I think we are either the same or justifiably different where 
appropriate between all the products. 

If you need to get us all together again to discuss, let me know, I'll be 
happy to set up a meeting, or you can talk to the Product Process 
Specialist for each product if you have questions. 

Thanks for your patience! 

Cindy 

(See attached file: SDC TIMES 2002-Summary-all prod.xls) 

..................................................................... 
Name: SDC TIMES 2002-Summary-all 

prod. xls 
SDC TIMES 2002-Summary-all prod.xls Type: Microsoft Excel Worksheet 

(application/vnd.ms-excel) 
Encoding: base64 



MAY 2002 
Attached process sheets contains the appropriate times SDC times for CCSAC order processing per subject 
matter experts. STP Port process same as Entrance Facility times for LIS and Switched Access. 
DVD 



INSTALL 

tern Work Activity 
Descrlptlon 

ASR is received mechanically through 
ieceive - - ASR - - - mechanically . - . - . EXACT - - on a mechanized work list 

ieceive . - ......... ASR - via . - FAX' Input ASR - into EXACT Manually . . . . . . . . . . . . . . . . .  . - . . . . . . . . . . . . . . . . . .  

Jalidate ASR in Check for the accuracy of the ASR fields 

ZXACT .. .- and . make sure all .. information is . present .. . . . . . . . . . . . . . . . . .  - .. - - - -. - - . - - - - - . - -..... - - . -- - ... 
CheckRDLOC screen to validate who 

\is needed is it on file or does the SDC 
rlerify LOA" . . . . . . . .  need to request a new one. ---- --- - -- -----  

In TRDB assign TSC if request is for a 

Verify . -- . TAXI - ......... - ............ 

Make sure the TSC and circuit ID passed 
by the customer is the same on our TAXI 
records. Verify the BAN provided by the 
customer is accurate and if not accurate 
locate the correct BAN. 
Cali m~iig SBC'toverify G 3 A  check h i i  

1 been completed and security deposit 
Credit InfolSecurity ........ I received if required. 

  heck f~iem~s~mi;ii6ie/coiitract to--- 
tensure rates are loaded for LIS USOCs il 

Validate Contract Rates ... the customer's contract. ----- .. 
Make sure the f Q is requirki for f i f -  
Isenrice and that all required entries are 

lntra Company Calls , - within .- the company - --- regarding - - . the -- ASR. - .. 
Order Distribution - DSI I 
facility andlor EF I 

m 
ENTRANCE 

FACILITY 

TRl 
NSTALL 
FIRST 

Time Estimates 
JNKS 

INSTALL 
I - 

lotes 

his is the length of time it takes the SDC to pull up 
i e  ASR by ASR number in EXACT. 

90% .-..-- .his is of itie ASRs iiirie are iiiai mechanical ii 
iar(e ihe SijC io 

iput the information on all the EXACT screens. 
10% of ASRs are manually faxed. 
fiitiitis 565 iiiide fi5: add 6ideF number, circuit ID and 
itervals to the service order. The address is validate 
or accuracy. TheQwest EXACT screens are 

~opulated .. . . .  - . . . . . . .  in this step. . .  .- .. 

65% of the time . . . . . .  

iO% of the - time 

Jot required .. . on new installations - only change order: 

lnly required on the first install in the LATA. 

lone 100% of the time. ;oi iiS, --eilfi ,h;, fiie N P N ~ i ( ~ s  iisied on iciQA arf 
ocal to the SECLOC or that they have the type of 
~rrangement that allows crossing LCA boundaries. 



Ready order from EXACT TO TUF into 
EXACTTTUFIIABS .. - the order format in IABS. ....................... - - .. - . . . . . . . . . . . . .  - .... . .  . . . . . .  

Validate USOC suffixes for mileage and 
billing USOCS for circuit elements. CFA 
and HBAN. Check to make sure the 

Validate IABS Service order service .- ' -' order - - -, is - complete - .. - and - . -  accurate. . 
Manually calculate charges if- 
Ihe service is InterLCA Add additional mileage USOC and 
Facility or other manually calculate rate using the intrastate tariffed 
billed products (Tandem rates (fixed and variable) for the mileage 
Exhaust, . -- etc.). increment. -.-.. - -... - .. - ................ - - . - .... - ... .- -- --.. - ...... - -. .. - - .- ... - 

Distributes order to billing system so 
Distribute - Order in IABS billing SDC's can validate charges, etc. . . . . . . . . . . . .  . . . . . . . . . .  .. - - . . . . . . .  . . . . 

Check the SOAC database for 3 success 
messages. This means the order has 
logged into TIRKS. If order has an error, 
it must be resolved in the appropriate 

Validate 3 successes in service order processor before it will flow 
SOAC - TlRKS interface 1 through all necessary systems. -......-.....- -. . - ............................................. 
Order Distribution Trunk 

EXACTrrUFllABS -- . - ........... - .....-... - order format in IABS 
TalidiiE UcL; Sia  aelefe TSC'S if ' -  . 

. 

multiple were fetched that do not pertain 
to this order. Verify CFA and HBAN. 
Check to make sure the service order is 

Validate IABS Service order complete and accurate. .. .................. .- ............ -- .. - - - - - .. .-. -- - - 
Distributes order to billing system so 

Distribute Order in IABS billing SDC's can validate charges, ...... etc. -- -. - . - ...... - ........................ - ...-..-. - .. - .................. - 

I PC List ASR to Tirks to mechanically 
PC .. - List ASR build the template for the word document ..... - - .. .- .................. - .... - -. ................... 

FOC' I 

I min 

! min. 

5 min 

I min 

I min - - 
- -  - 

- - 

-. 

-- - 

-his is a manual ready command by the SDC but the 
ranslations to IABS is a mechanical process within 
IXACTTTUF. 

\pplicable if the SPEC code of XLCAL1 or XLCAL2 is 
)resent or if in a state where tandem exhaust exists 
~ n d  other arrangements required. Contract 
~mendment required. 3% of the ASRs. . . .  

YZiu can only do one of these on an ASR. You 
.annot mechanically and manually FOC the same 
rSR. 
Mechanical FOC is 90% 
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. 

18 ..... Complete EXACT - ..... -- ....................... 
19 Note EXACT 

FOC Electronically - . - . . - -. - - . - - - - - - - - -. - . - . - - . - . 
Service . .- . Order . . .  Completion . . . . .  .... - -. 

16 . .  

17 

manually confirm the ASR, print the 
screen and fax or ernail to the customer. 
Includes Cbnfikm As# the FAX in of the DLR. sue iiie 

customers DRC code is present so the 
DLR will print to the customers . - location. ..- - 

Check IABS Service Order - .............. - - .. - . . . .  
Complete IABS Service 
Order ................................. 

Eiieck WFA compieiion . 

and any pertinent notes or missed 
function codes 
Aaa 5hji adaiiiiihil i r i f6i i i i ib i i  Eiii W F A  
that pertains to the service order. Make 
sure IABS service order is accurate for 
billing. coireci io jk 

order in IABS and process. Type '-6-ci r-i;;-;ii& [- ; ; i~  ~m~fana 
complete the ASR. .... - ........................ - - - - - - . - ... 
Make any applicable notes in EXACT 

DISCONNECT 

Item IWork Activity 
1 Description 

~ASR is received mechanically through 
Receive .... ........ ASR mechanically - . EXACT on a mechanized work list - .. - ............................................ 

Receive ......... ASR , via FAX' Input ASR into EXACT Manually .. - .. - .................... , ........-...-...-................. 

Validate ASR in ]check for the accuracy of the ASR fields 
EXACT land make sure all information is present - - - - - - - - - - - - -- - -- .. -- . - - - - - - - - . . - - . -- - 

Make sure the TSC and circuit ID passed 
by the customer is the same on our TAXl 
records. Verify the BAN provided by the 
customer is accurate and if not accurate 

3 min 

1 min 

3 min 

5 min 

1 min 

1 min 
i m i i  

ENTRANCE 

FACIUM 

I min. . . . . . . . .  

10 min . . . . . . .  

10 min - . - - -. . - 

N A 

timates 

EA ADDL 

lalidate required FlDs are present. 

%is is the length of time it takes the SDC lo pull up 
he ASR by ASR number in EXACT. 
90% of ASRs are mechanical 'As 'is ihai ii wo"id iskg Sijc ib ma"."aiiy 

nput the information on all the EXACT screens. 
10% of ASRs are manually faxed. 
ZniiiG K idE to add order number, circuit ID and 
ntervals to the service order. The address is validatec 
or accuracy. TheQwest EXACT screens are 
,opulated in this step. 

Jot required on new installations - only change orders 



Make sure the TQ is required for type of 
service and that all required entries are 
present. ....... - 1 Handling calls from the IXC and from 

- - . - - . - - - . 

Distribute - Order . - in IABS - - 

intra Company Calls yaer ijiri;i6"iion S S ,  an&or 
EF . . . .  . -  

EXACT/TUFIIABS . . . . . .  . . . . . . . .  

Validate IABS Service order 

Validate 3 successes in 

within the company regarding the ASR. 

Read.y ojdei-f iiiF inio 
the order format in IABS. 
Validate CFA and HBAN. Check to make 
sure the service order is complete and 
accurate. ~~,;l6"c~s oF;j--r to Eiiing $y-&m'sb 

SOAC TIRKS interface ............. - - .......... 
Order Distribution Trunk ......-. -. ...................... 

TUFIIABS ... -- ........... -- ...... -- ..... 

Validate . IABS Service ....... order , . complete and accurate. - . . . . .  

IDistributes order to billing system so 

. 

. 

Distribute Order in IABS billing SDC's can validate ...... charges, etc. . - ... - ... -. ... - -- .-... - .... - ................ - . . - - . ......... 

billing SDC's can validate charges, etc. . . . . . . . . .  - .... - - . . . .  - . . . . .  

Check the SOAC database for 3 success 
messages. This means the order has 
logged into TIRKS. If order has an error, 
it must be resolved in the appropriate 
service order processor before it will flow 
through ...... - . all necessary systems. 

-. -. . . . .  - .. - - . - - . .- . . . . . . . . . .  

-- -- . 
Ready order from EXACT to TUF into the 
order format in IABS 
mlia61G UCL; and ddXe  TSC's if' 
multiple were fetched that do not pertain 
to this order. Verify CFA and HBAN. 
Check to make sure the service order is 

IPC List ASR to Tirks to mechanically 
build the template for the word document - - - - - - - - - - - - - - - - 

a 

l min 

rnin 

! rnin. 

min 

I min 

- .  

I rnin 

FOC' ........ .. -,  

FOC Manual 5 rnin 

a- .. 
Manually confirm the ASR, print the 
screen and fax or email to the customer. 
Includes the FAX of the DLR. 

3 required on complete disconnect of group to 
msure that traffic is re-routed if appropriate. Not 
equired on partial disconnect. 

rhis is a mechanical process within EXACT. . . .  

'You can only do one o i  these on an ASR. You 
:annot mechanically and manually FOC the same 
4SR. 
'Mechanical FOC is 90% 



Jalidate required FlDs are present. 

9B . 

10 

I 1  ........... 

12 .... - 

13 - .- - 
14 

Confirm ASR in EXACT, make sure the 
customers DRC code is present so the 
DLR will print to the customers location. 

check WFA oideF ioi dbmpleiio" aaie 
and any pertinent notes or missed 
function codes 
Add 5iiy Zddilional informafion fEiii WFA 
that pertains to the service order. Make 
sure IABS service order is accurate for 
billing. 
Tibe corredt id cbmpbie itie 
- ... - ... - - .......... - .......... - - - - - - .... order in IABS and process. 
Type correct information into EXACT and 
complete -. the - ASR. - -- - - - ... ..... -............ ..... 
Make any applicable notes in EXACT 

FOC - .......-.. Electronically - . . .  .-....... 
Service Order completion . . . . . .  . . .  

Check WFA . . . . . . . .  

Check IABS Service Order - - . - ... - - - ....... 
Complete IABS Service 
Order - ...... - . . . 

Complete EXACT - - -- -- - - - . ..............- 
Note EXACT 

1 min 

3 min . 

5 min 

1 min 

1 min 
1 rtlji 



TASK DESCRIPTIONS 

Receive ASR - If the ASR is received mechanically the SDC pulls up the ASR number from their work 
list and begins the next step of validating the ASR. 
If the ASR is received manually via FAX the SDC must input all information from the paper copy on to 
the electronic screens. 

Validate ASR in EXACT - Validating EXACT screens and reviewing the ASR for errors, adding 
additional information required for service order processing. Screens may include: ICORD, ICTRK, 
ICCKT, ICACl and ICNTS. 
This includes verifying all information required to issue a 2 point or multiplexed circuit has been received. 

Verify address in TAG - Check the Telephone Address GUI (TAG) system to verify that the address is 
premis valid. This eliminates problems downstream for assignments. 

Verify LOA - Check to see if LOA is necessary. If LOA is needed is it on file or does the SDC need to 
request a new one. 

Verify Taxi - Verify circuit ID passed by the customer matches TAXI. Verify anylall sub-circuits 
removed prior to disconnecting multiplexed circuit. 

Coordinate as ILEC - Validate appropriate entries in EXACT for co-provided service, coordinate due 
dates with Exchange Carrier. 

Check TIRKS - If the request is for a muxed facility the SDC must check TlRKS to determine the name 
for the circuit. With SSTISHNS verify SClD in TIRKS. If disconnecting multiplexed circuit verify 
all sub-circuits have been disconnected /moved. 

Call LCON - All requests ending up at and end-user location must be called to verify wiring location and access information. 

Verify EXACT - This includes verifying all information required to issue a 2 point or multiplexed circuit has been received. 

Intra-Company Calls - Handling phone calls from the lnterexchange carrier and calls from within the 
company to resolve issues surrcunding the ASR and Service order. 
When SST is multiplexed the SDC must also call the project manager for the circuit ID, SCID and due date. 



Mechanical FOC - Firm Order Confirmation transaction completed in EXACT. Required on all ASRs 
sent mechanically. Mechanized customers receive automatically when transaction completed. Customers 
receive the DLR automatically from TIRKS. 

Manually FOC - On non-electronic ASRs, aRer FOC task completed, the EXACT screen is printed and 
either faxed or mailed to the customer. The DLR is pulled from the printer'and either faxed or mailed to 
the customer. 

Order Distribution to IABS - Complete the command to send the order through the EXACT/TUF 
translation module and send to IABS. 

Order Validation - Check the entries that were passed from EXACT/TUF and make sure they are 
correct. 
Any additional information necessary to process the order. 

Distribute the Service order to the SOPS - Complete the command to send the order to the Service 
order processors. 

Check SOAC - The order must be checked in this database to make sure there are two successes, the order 
logging and the word logging portion must be successful for the order to then pass to TIRKS. 
If MAP T FID present on order, verify order has NOT passed through SOAC. 

Order Completion - Check WFA for any additional USOCs that must be added to the service order, note 
the completion date of the service order. 

Complete lABS service order - Add any additional billing information to the service order and complete 
the service order. 

Complete EXACT - Make appropriate entries in EXACT and complete ASR. Make appropriate entries 
in EXACT notes. 



Conferred with: 
Ronda Bergstedt - Process Specialist DSO, DSI & SHARPISHNS services 
Nancy Chapman - Process Specialist DS3 & SST 
Cindy Kalakis - Process Specialist UDIT 
Linda Kae Olson - Process Specialist LIS 
Terri McQuiston - Process Specialist - Switched 
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DESIGN 

0veraI.I responsibili~ for RID (Record Issue Date) completion. 
Upholding Qwest design standards 
-4ssigas interoffice facilities and equipment at the circuit level 
Prepares a d  diseibures WORD (Work Order Record Derail) including DLR 

Y 

(Design Layout Record). 
Ensures that TKS (~runks integrated ~ e c o r d ' ~ e q i n e  Sysem) designs meet 

c. 

the customer expecrations. - 
Escalates as necessary to ensure pre-RID dates are met 
Advises Qwest sales forces or order orighato~s of jeopardies as they are 
discovered. 

Main- TIRKS database integrity by making design changes as t h y  occur 
(i-e. cable pair changes, ex.) 

TIME ESTIMATES AND PROBABILITIES OR OCCURREN- 

Nonrecurring con mdies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a senrice. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
cwently perform the work activities being studied 

Insrructions provided to the SME ' s for the determination of rime, estimates and 
probability of occmence include the following key assumptions: 

The rime estimates and probability of occurrence are fomard-looking. If 
possible, a 12- 18 month time horizon should be considered Anticipated 
process efficiencies andor mechanization are examples of forward-looking 
assumptions the esrimares are to include. 
The time estimates are based on ac average that does not include problems 
encountered during the work acrivities to process the senice order. Synem 
downtime or times spent resolving internal order flow procedmes are examples - 
of time that is excluded. 
The time estimates do not include supplements to the initial order. 

The time estimares do not include any maintenance or repair times. 



DESIGN 
WORKACrtMN . 

INSTALL 
ORDER HANDUNGISCEENING 
GOC ORDER LOG 
ENTER WA MASK 
PREP LOOP INPUTIDRI 
DESIGN DSO DIGITAL CHAN TRK 
D I S I R I B E  WORD DOC 

DISCONfVECT 
ORDER HANDLlNGlSCREENlNG 
ORDER LOGGING 
EhlTER WA MASK 
DISCONNECT CIRCUIT 
DlSRIBU7E WORD DOC 

t per order 

.20 
-20 
.70 
-20 
.70 
-05 

-70 
-70 
-10 
.10 
-05 

NOTE: 
The times shown are average estimates. 
These times do not refkt m e  spent for supplements to the order. 
These times do not refieu problerrts with the order or redesign issues. 
The reciprocal of the % manual probabiIities k t e d  reqpresent the mechnked fIowarough rate. 
The mechanization rate is forward-looking. 
Assume one port per order. 

SOURCE: 
KATHY PLArrS 
DESIGN CEI\TTm STm 
2/99 
32000 Review - Kathy P m  
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COMPLEX TRAINSLATIONS 
NROC @etwork Reliability Operations Center) 

Complex translations has the responsibility for: 

Adminimating switching machines 
Validating update data, line equip men^ tend office translations, traffic 
parterns usage 
Coordjnares monitoring machine growth jobs 

TIME ESTI-'MATES Am PROBABILITIES OF OCCZI?IRENCE 

30nrecurrin-o - COST studies are deveioped to include work acriviv time estimates 
and probabilities of occurrence 2s determined by Subject M a w  Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a r e c o w e d  expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

lnsructions provided to the SME's for the determination of time, estimates and 
probability of occunence include the following key assumptions: 

The time estimates and probability of occurrence are fonvard-looking. If 
possible, a 12-1 8 month rime horizon shouid be considered Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The rime estimates are based on an a v e q e  that does not include problems 
encountered during rhe work activiries to process the senrice order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

Tfie time estimates do not include supplements to the initial order. 

The time estimates do not include my mainrename or repair dmes. 



ng Documentation on STP Port. 

Subject: Costing Documentation on STP Port 
Date: Mon, 1 1 Jan 1999 15:43:21 -0700 

From: "Char Kuder" <ckuder@notes.mnet.uswest.com> 
To: ddeffle@uswest.com 
CC: "Jill Martain" <jmartai@notes.mnet.uswest.com>, 

"James Kaster" ~jkaster@notes.mnet.uswest.com> 

Dan, 
As  agreed, p lease  accept  t h e  following a s  support f o r  STP Port cos t ing .  

It has been i d e n t i f i e d  t h a t  99% of our SS7 STP Por t  orders  a r e  i s sued  by 
t h e  Customer "One Port  Per Order". It i s  the  view of t h e  product team t h a t  
f i r s t  and each add i t iona l  cons idera t ions  a r e  not  appropr ia te  f o r  Por t  
ordering.  We be l i eve  t h a t  a mul t ip le  por t  order  w i l l  r a r e l y  be rece ived by 
US WEST. 

Thank you f o r  a l l  your support .  I f  you have ques t ions  p lease  c a l l  (303)  
896-1696. 

Char Kuder 
CCSAC/SS7 Product Manager 





:ci& t h e  new nezwork elernen: t o  rhe  KETPILZ? da=abase 
1e Z?.fo-mzzror.. - SSP 
~ k .  se t /L ink  I n f  0-matlon 

rrinutes f F r s t  l i n k s e t  w i t h  one l i n ~  
rur.utes f o r  each a d d i t i o n a l  l i n k  

- 
: d ~  new l l n k s e t  and l i n k  i n t o  STPs and NST?ILOT dazabase.  - 
' - Destlna=ion 
- L i n ~ s e c  

: - Signaling l i n k  
- Ordered roucrng 

!zn=tes  Z i r s t  l i n k s e t  w i th  one l i n k  
m n u t e s  f o r  each a d d i t i o n a l  l i n k  

ad gateway sc reen ing  t r a n s l a t i o n s  t a b l e s  m t o  STPS and NETPILOT. 
- Gateway l i n k s e t  
- %lowed o r r g l n a t l n g  p o i n t  c o a t  
- Servlce  ~ n f o n n a t i o n  o c r e t  
- Allowed a e s t r n a t l o n  p o l n t  code 
- Allowed a f f e c t e d  d e s t z n a t l o n  polnz code 

n inutes  foz  l i n k s e t  

e t  d e s t i n a t i o n  superv is ion  and l i n k  ala'rms t o  U S WEST 
r f i c a t l o n s .  

1 0  minutes f i r s t  l i n k s e t  wi th  one l i n k  
5 minutes f o r  each a d d i t i o n a l  l i n k  

lsralL AcCZSS7 t e s t  and maintence t r a n s l a t i o n s  f o r  t h e  new l i n k s e t  
!ink. 

2C FLnuces f i r s r  l i n k s e t  wi th  one l i n k  
u n u t e s  f o r  each a d d i t z o n a l  l i n k  

. =zme r ~ q u i r e i  t c  i r i s i a l l  an l n ~ t i a l   on-U S WEST l i n k s e t  w l t h  
:ks =o a  
i pziz rf LI S WEST STP1s i s  135 Z D u r e s .  Sach l i n k  a d d i t i o n  t o  t h i s  

ie t  wouLd r e q u r r e  20 Itlinutes of a d d i t i o n a l  Zrans la=lons  work. 

tk i n s t a l l a t i o n  I n  U S WEST i s  cuzre- t iy  running a t  a  r a t i o  of 70%. 
:e acz1vz:y i s  p ro j ec t ed  t o  i n c r e a s e  t o  05%. 

NOTlCE 
The information contained herein is confidential and proprietary 
and should not be disclosed to unauthorized persons. It is meant 

for use by authorized representatives of Qwest, only. 



Subject: Link Testing 
Date: Fri, 24 Jul 1998 16:24:11 -0600 

From: "Linda A. Hoy-Famsworth" <Ihoy@uswest.com> 
To: Dan De.ffley <ddeffle@uswest.com> 

CC: Char Kuder ~ckuder@notes.mnet.uswest.corn> 

Dan, 

I have discussed this testing issue xith one of my perrs acd  ex LNC 
techs. Here is whas we can up with: 

557 Interconnection Compazibility Testing 

These types of tests, level 2 C 3, are run wnenever a nex 
connection is made between the U S WEST 557 network and another 
customer's 557 network. These tests are needed to ensure the custoner's 
network will work properly with the U S WEST SS7 network and take 2 
hours to complete. There is no time difference between A Links and E/D 
Links. This testing is performed by ac LNO technician or shared bezween 
a LNO Tech and an NSMC Tech. 

If you have any questions, please call. 

Linda Hoy-Farnswcrth 
3C3-707-8157 

NOTICE 
The information contained herein is confidential and pmptietary 
and should not be discl~sed to unauthotized persons. It is meaa 

for use by authorized npresentatjves of Rwest, only. 



:CSAC Translations 

Subject: Re: CCSAC Translations 
Date: Tue, 20 Mar 2001 16:06:56 -0700 

From: "Vicki Bigelow" ~vbigelo@uswest.com> 
Organization: U S WEST Communications, Inc 

To: Daniel Deffley <ddeffle@uswest.com> 

Dan, 

Details for point code activation/deactivation follows. Please note the A Link and 
B/D Link 
information you sent addresses new point codes with direct links. The details 
provided 
here are for poirWaode activation/deactivation only. 'Each Additional ' does not 
apply. 
Also Telcordia has renamed NETPILOT to Telcordia Signaling Network Activation 
Manager (no 
acronyms allowed). 

Vicki Bigelow 
SS7 Technical Support 
303-707-8189 

Basic: Install 
1. Build new Point Code information into Telcordia Signaling Network Activation 
Manager 
Node Information. 
2. Create signaling orders to establish the destination, routing, and gateway 
screenina 
(AOP, SIC, ADP, DST) . translations for the new Point Code. 
3. Send the signaling order to Telcordia Signaling Network Activation Manager and 
the 
Signaling Transfer Points (STPs) . 
Basic: Disconnect 
1. Verify existing translations and create signaling orders to disconnect the 
destination, 
routing, and gateway screening (AOP, SIO, ADP, DST) translations. 
2. Send the signaling order to Telcordia Signaling Network Activation Manager and 
the 
Signaling Transfer Points (STPs) 
3. Remove the Point Code information from Telcordia Signaling Network Activation 
Manager 
Node Information. 

Database: Install 
1. Build new Point Code information into Telcordia Signaling Network Activation 
Manager 
Node Information. 
2. Create signaling orders to establish the destination, routing, Global Title 
Translations 
(GTTs), and gateway screening (AOP, SIO, ADP, DST) translations for the new Point 
Code in 
the local STPs. 
3. Create signaling orders to establish routing and Global Title Translations (GTTs) 
translations for the new Point Code in the regional STPs. 
4. Send the signaling orders to Telcordia Signaling Network Activation Manager and 
the 
Signaling Transfer Points (STPs) 



:SAC Translations 

Database: Disconnect 
1. Verify existing translations and create signaling orders to disconnect routing 
and 
Global Title Translations (GTTs) translations for the Point Code in the regional 
STPs . 
2. Verify existing translations and create signaling orders to disconnect the 
destination, 
routing, Global Title Translations (GTTs), and gateway screening (AOP, SIO, ADP, 
DST) 
translations for the Point Code in the local STPs. 
3. Send the signaling order to Telcordia Signaling Network Activation Manager and 
the 
Signaling Transfer Points (STPs) 
6. Remove the Point Code information from Telcordia Signaling Network Activation 
Manager 
Node Information. 

Daniel Deffley wrote: 

> H i  V ick ie ,  
> 
> 1t has been some time since we have talked. I am the  cos t  person tha t  
> has worked with Linda H-F most ly  but you and I have had some 
> conversations. 
> 
> I am i n  the  process o f  updating my documentation for  CCSAC Nonrecurring 
> Rate Elements. I developed the  attached document for  point  code 
> act ivat ions  because I can ' t  f ind whatever you or Linda sent  me for  
> back-up. I do have documents from Linda tha t  I used t o  develop the  STP 
> Port cost  that  has a great deal more time associated with A l i n k s  and 
> BsD l i n k s  and a l l  o f  the translat ions  required for  i t .  I w i l l  forward 
> that  t o  you i f  necessary. 
> 
> I would l i k e  t o  s i m p l i f y  t h e  way the  documentation i s  formatted yet  
> provide enough d e t a i l  t o  support the  costs .  
> 
> I w i l l  ca l l  you ear ly  next week t o  s e t  up a time we can ta lk  about i t  
> and work it i n t o  your schedule. 
> 
> Thanks, 
> Dan Def f l ey  
> Cost Analyst 
> 402-422-7281 
> 
> ........................................................................ 
> Name: CCSAC OPTIONS October 1999. doc 
> CCSAC OPTIONS October 1999.doc Type: Microsoft Word Document lapplication/msword) 
> Encoding: base64 



P O N  CODE 

Discussd svim Lindr Hoy-FarnswOriC and Vickie Biielow the tima to a&= a ,  d h ~ d v a .  wh 
for Basic and Database oprions elements. 

EST.4LL 
Basic F'm 20 minur.cs 
Basic Each ~ d d i r i o d  5 minrrres 

DaIabw:Discanneb 
1 . V e r i f y ~ ~ o r t s a n d ~ ~ g  ordcrsro diKonneameand 
Global Tie Traasiarions (GTTs) oansiarions for rhe Poi= Code in the regional STPs. 
2. Vaify cdsring nrmsfirtions id si- orders ro discarmea the *on, 
rou&.g,, Global Ti T-011s (m), and , m a y  sacen& (AOP, SO, ADP, DST) 
~ 0 r r s f o r c h e P o ~ C o d e m ~ e l O c a l  STPS. 
3. Send h e  sipding order to TelwrGa Sigdiq ,  Nmurk Aaivation .Mznqg ad b e  
Si- T e a  Po- (STP5) 
6. Remove thc Poim Code i n f o d o n  f;om Tel#rrdi2 Signding Xcnvork Acrivarion moc~ 

Node InfoIzDarica 
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CENTRAL OFFICE 

Responsible for sewice connesrion in the cennal office and associated t e b p  md 
admiasmdve functions. Places cross-connecu (jumpers), performs cross-ofiice 
tesring: and provides supporr to field installation and control center for circuit 
testing as required. 

TIME ESTIMAmS Ah?) PROBABILmS OF OCCURRENCE 

Nonrecurring con studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Maner E q e m  (SME) 
that represent a work cenrer or work goup identified in the processing and 
provisioning of a service. The SME is a reco_&ed expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject maaer exper& that either manage or 
currently perform the work activities being studied 

Insmtnions provided to the SME's for the det- . I 

on of h e ,  estimares and 
probability of occurrence include the following key assmpdons: - 

The time esrimraes and probability of occumence are forwud-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of fomd-looking 
assumptiom the estimares are to include. 

The time estimas are based on an average that does not include problems 
encountered during the work acrjvities ro process the senice order. System 
downtime or times spent resohing internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not inciude supplemenrs to the inidd order. 

The time estimates do not include any maintenance or rep& times. 



TO: 

-3303f: 



t= 
Centrai Office Technician 1 - 8 

I f I Work Activities (New 1 I 
Connect Order) 

- 
Work Activities Disconnect I f 

I . . Y 

Connect Order) 1 5  
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yr + = w g ,  mUraLIllIlg, coordir&on and --r --------- . 
testing of designed services. - Lontacts other centers/techncians for the coordinated effort to complete senice 
order activity requirements. 

Tests with central office, field instailation personnel as necessary. 
Provides test results to customer. 
Notie customer of work completed 
Complete order in required systems (Work Force Adminisnation) 

TIME ESTIMATES Ah7 PROBABILITIES OF OCCUIRRENCE 

Nonrecurrin3~ cost =dies are developed to include work activity time estimates 
and probabilities of occmence as determined by Subject Matter Experts ( S m ) 
that represent a work center or work group idensed in the processing and 
provisioning of a savice. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject ma= experts that either manage or 
currendy perfonn the work activities being studied. 

Instructions provided to the SMEqs for the detcnnkItion of time, estimates and 
probability of occunence include the following key assumptions: 

The time estimates and probabiliv of occurrence are forward-lookine If 
possible, a 12-1 8 month time horizon should be considered ~nticip&d 
process efficiencies ardor mechanization are examples of forward-looking 
assumptions the estimates are ro include. 

The rime estimates are based on an ave-e that does nor include problems 
encountered during the work activities to process the semice orda. S y e m  
downtime or times spent resolving intemal order flow procedures are examples 
of time that is excluded 

The rime estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



I - -. - - - - - f 

WORK ACrnrrrY I I 
INSTALL 1 
SCREEN WFA FOR CIRCUIT I 30 I 
VERIN N O  COMPLETION TO 

I - - 
NOT iM CUSTOMER I 5 
COMPL- CIRCUIT IN WAC 10 

1 1 
1 I 

Testing performed by Comp!w Transhtions Technician I 
I 

NO= The times documented above are average estimates. 
They  do not reRect times spent for supplement to the order. 
They do not reftect problems with the order or redesign issues. 

4 
Tunes reviewed by Deni Toye. Marlene Mirim - Staff Manaaers I 1 

I I 

DRICKS, l M P l f M 0 R  CEr=? STAFF 

DISCONNECT 
SCREEN WFA FOR CIRCUIT 
CONTACT CUSTOMEii 

Page 1 

5 
5 

COMPLETE CIRCUIT IN WAC 5 1 



hlstan 
I. Scrcem WFA-C for Order accuracy. 
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Labor Rates for Yr 2003 

Subject: Custom Labor Rates for Yr 2003 
Date: Mon, 16 Dec 2002 12:06:37 -0600 

From: Doreen Smith <dcsmith@qwest.com> 
Organization: U S WEST Communications, Inc 

To: Daniel Deffley <ddeffle@uswest.com> , Denise Eoriatti <deoriat@uswest.com> 
CC: Dagmar Gude <dgude@uswest.com> 

Dan, 
Per your request, att. are the hourly rates calculated at time & half 
and double time per half hour for L40, L50, & N20. Quarterly hour 
rates are also shown for the L50 rate based on only the 'basic wages' 
component with taxes applied. 
See me with any questions. 
Doreen 

Name: deffleyYr 2003 .XIS 1 
Type: Microsoft Excel Worksheet (app1icationfvnd.m~-excel) 1 

Encoding: base64 1 



SUMMARY FOR D. DEFFLEY 

1 - 
2 - 
3 

A I B 1 C I D I E I F. I G 
QWEST CUSTOM LABOR RATES FOR 2003 (Based on 12/02 issue of labor rates using Yr 2001 actuals & forecasted to Yr 2003) 
(Requested by Dan Deffley) 

- - 
4 - 
5 - 
6 
7 

8 
9 
10 
11 - 
12 - 
13 
14 - 
15 
16 
17 
18 - 
19 - 
20 
2 1 
22 - 
23 
24 
25 

26 - 
27 - 
28 - 
29 

The Premium component has been removed (from the Directly Assigned rates) to calculate the following rates. 
11.50% (Occupational) & 10.88% (Management) has been added for additional taxes & savings plan to the overtime rates. 

2003 HALF 
QWESTRATES 2003 RATES HOUR RATES 
L40 - NTWK MTCE - C.O. & TESTING STRAIGHT TIME RATE 45.1 4 22.57 

TIME & HALF RATE 60.68 30.34 
DOUBLE TIME 76.23 38.1 1 

L50 - NTWK - INSTALL. & MTCE. STRAIGHT TIME RATE 45.72 22.86 
TIME & HALF RATE 60.87 30.43 
DOUBLE TIME 76.01 38.01 

N20 - NTWK & C.O. PLANNING & ENGR. STRAIGHT TIME RATE 51.26 25.63 
TIME & HALF RATE 67.38 33.69 
DOUBLE TIME 83.51 41.75 

The following rates (hourly & quarterly) were calculated using only the Basic wage dollars (EXTC CMI) with 8.63% added for 
taxes (FICAIMEDI, FUTA, SUTA). 

2000 2000 
HOURLY QUARTERLY 
RATE HOUR RATE 

L50 - NTWK - INSTALL. & MTCE. STRAIGHT TIME RATE 29.51 7.38 
TIME & HALF RATE 44.27 11 .07 
DOUBLE TIME 59.03 14.76 



Grp. Trunks Report 

Subject: Re: Feat. Grp. Trunks Report 
Date: Mon, 26 Aug 2002 15:57:12 -0600 

From: Sue Cunningham csbcunni @qwest.com> . 
Organization: Qwest Corporation 

To: Daniel Deffley cddeffle@qwest.com> 

Dan. 

Well, you are right - the number of trunk groups will change in future years. 
However, we do not know what they will be. 

Feature group B and D trunk groups belong to ~nterexchan~e Carriers, and they don't 
have to tell us what they will do in the future. The forecasts we have are based 
on trunk groups that either exist or are planned as of today. Our system (TRDB) 
calculates what we think will be required in future years based on past history. 

Interexchange Carriers only give us a few weeks' notice of new trunk groups as well 
as additional trunks required in existing trunk groups. Therefore, we have no idea 
what they will order in future years. 

Attached is the new report, with information as of today (8-26-02). 

I hope this helps - call me if you have more questions. 

Sue Cunningham 
303-707-7121 

Daniel Deffley wrote: 

> Sue,  
> a t t a c h e d  i s  a f i l e  t h a t  Dave P i l u s o  s e n t ' m e  b a c k  i n  2000. T h i s  i s  the 
> da ta  I need  updated w i t h  one  m o d i f i c a t i o n  i t  i s  p o s s i b l e .  
> Does i t  make s e n s e  t h a t  t h e  number o f  t r u n k  groups  shou ld  change w i t h  
> t h e  number o f  f o r e c a s t e d  trunks f o r  a g i v e n  y e a r ?  Perhaps i t  i s  n o t  o r  
> was n o t  p o s s i b l e  t o  f o r e c a s t  t r u n k  groups  when h e  s e n t  t h i s  b u t  i t  seems 
> t o  me t h a t  t h e  number o f  t r u n k  groups  shou ld  change t o  some d e g r e e  w i t h  
> t h e  number o f  f o r e c a s t e d  t r u n k s  f o r  a n y  g i v e n  y e a r .  
> The k e y  number I work w i t h  i s  the a v e r a g e  number o f  t r u n k s  p e r  t r u n k  
> group shown a t  t h e  b o t t o m  o f  t h e  r e p o r t .  
> P l e a s e  c a l l  me t o  t a l k  abou t  this. 
> Dan D. 
> Cost  A n a l y s t  
> 402-422-7281 
> 
> ........................................................................ 
> Name: p i l u s o 2 0 0 0 . x l s  
> p i l u s o 2 0 0 0 . x l s  Type:  M i c r o s o f  t Exce l  Worksheet  ( a p p l i c a  t i o n / v n d . m s - e x c e l )  
> Encoding:  base64  

i I 

, 1 Name: SUMMARY OF FG B AND D TGS 1 
i I 8-26-02.xls i 

I  SUMMARY OF FG B AND D TGS 8-26-02.~1~ Type: Microsoft Excel Worksheet , 

I (app1icationhnd.m~-excel) i I 

Encoding: base64 i ---- 

1 I 

I 
Sue Cunningham csbcunni @qwest.com> 

a Staff Network Planning Engineer ! 
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ARIZONA FG-B -. - . - . .. 

ARIZONA " FG-D . - - - . -. . -. 
ARIZONA FG-D FG -6 .- . -. 
COLORADO ....... - .. - ..... ..... - - . -- .- 

COLORADO CoibRADo . 
- FG-D . - - - 
FG-D . . . . . . . .  - .... - . 

IDAHO 

IOWA FG-B 
IOWA FG-B 

--. - -  

IOWA FG-D 
IOWA FG-D 
MINNESOTA FG-B 

IM~NNES~TA IFG-B ' 

NEBRASKA.' 
' 

NEBRASKA 
........ - .... -. I FG-B FG:B-. - 

I 
NEBRASKA -- - 

- -- 
NEBRASKA IFGiD FG-D -- MEX.l.Co. .-.. ......... - ... 

FG-B 
FG-B . . -. NEW MEXiCO 
FG-6.. .. -- - 

NEW MEXico ~6-D 
DAKOTA FG:B ..' - 

TANDEM ... - ............ - 
DIRECT - ........ - .... - .. -- .. 
TANDEM ....... - ... .- -- . - 
TANDEM 
-. - . - - -. -. -. - - 
DIRECT - ............ .. 

TANDEM ........................ 
TANDEM .- -. . - - - - . - - . - - 

DIRECT T*NDE.M'- -" - - 
........ - ............. 

DIRECT . . . . .  

TANDEM - ...... - . -- .... 
DIRECT - ..... - ........... 
TANDEM I REC.f-.. 
- ....-.....-.-...... 
TANDEM 

........- ..... 
DIRECT ............. -- 
TANDEM - .- -- 

DIRECT ...... - ....... - - 
TANDEM -. . - - - - - -- 
DIRECT 
T*uD-E-M-- . " 

. 

....... - - ...-. -- - 

DIRECT .... - .... -. . . . . .  
TANDEM ....... - .......... 
TANDEM DI EcT-. .... -- 

.................... 
TANDEM ............ - -- 
TANDEM RE C-T----- - 

TANDEM 
DIRECT 

UUMBER ,$:.,IN- . .  ., 2002 .. -. . .  2003 2004 .. ,2005 2006 
' OF  SERVICE^ FORECAS$. FORECAST FORECAST FORECAST FORECAST 
SROUP&TRUNKS i~ T R ~ N K S  ?: : :T~UNKS - 'I TRUNKS a S: TRUNKS TRUNKS 

411 12231 1 579 1 16161, " 1651 1 16651 1713 

Sue Cunningham Confidential: Disclose and distribute solely 



~y atate, tearure woup, uonnecnon I ype 
. - I ' ,  I ,  

ATURE CONNECTION 
ROUP -. 'TYPE '':. 

SOUTH DAKOTA TANDEM .- I UTAH TANDEM 
UTAH 
UTAH 
WASHINGTON 
WASHINGTON 
WASHINGTON 

I 
. . - . . - . TANDcM' - . . - . . .. -. 

.................. . - - - 
DIRECT - ....... - ..... - ...... - 
TANDEM .. - -.....-..... - .. -. ...-. 
/blRE:T -F6-D -. .................. 

WYOMING. -.-. 
. . . . .  - ........................ TANDEM - 

WYOMii\JG . . . .  FG-6 .................. TANDEM - - -. . -. . 
FG-D DIRECT 

...... -. ' TiN6E .u---.- " - -  
WYOMING . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  -. .. , .... 

. . .  .......... 

. . . . . . . . . . . . . . . . . . . . . . . . . . .  
~verage number of trunks per trunk group 

Sue Cunningham Confidential: Disclose and distribute solely 



SERVICE DELIVERY COORDINATOR 

Wholesale markets - Service Delivery serve as the primary order provisioning 
contact for CLECs, Interexchange Carriers and Wireless customers who purchase 
complex wholesale and retail products and services (i.e., Private Line, Feature 
Group, LIS Trunking, Centrex Resale, Number Portability) fkom Qwest. 

The center teams provide end-to-end order coordination fiom request through 
order completion and serve as the primary liaison for the customer for all 
downstream organizations. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent'a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the §ME'S for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



Subject: Cost Study 
Date: Tue, 21 May 2002 10:37:36 -0600 
From : "Cindy Kalakis" <ckalaki@qwest . com> 
To: ddeffle@uswest.com 
CC: "Terri McQuistonU <tporter@notes.uswc.uswest.com> 

, "Linda Kae Olsen" ~lxolsen@notes.uswc.uswest.com> 
, "Ronda Bergstedt" <rbergst@notes.uswc.uswest.com> 
, "Nancy Chapman" <nljohns@notes.uswc.uswest.com> 

Dan : 

Attached is the cost study spreadsheets for Private .Line, Switched Access, 
LIS and UDIT. 

I did a comparison on like functions and it seems we are in synch. There 
are some differences with the SHNS-SST because of the complexity of the 
product but I think we are either the same or justifiably different where 
appropriate between all the products. 

If you need to get us all together again to discuss, let me know, I'll be 
happy to set up a meeting, or you can talk to the Product Process 
Specialist for each product if you have questions. 

Thanks for your patience! 

Cindy 

(See attached file: SDC TIMES 2002-Summary-all prod.xls) 

..................................................................... 
Name: SDC TIMES 2002-Summary-all 

prod. xls 
SDC TIMES 2002-Summary-all prod.xls Type: Microsoft Excel Worksheet 

(application/vnd.ms-excel) 
Encoding: base64 



INSTALL 

l tem 

Receive ASR mechanically - - - - - - - - - . - - -. 

Receive ASR via FAX' ....... ......... - . - - ..- 

Validate ASR in 
EXACT ..... . - ......--.. - ...... - .- 

Validate ACTL in TlRKS .- - ......... - . . . . . . . . . . . .  

Verify LOA* ...... . - . . . - . . . . . . . .  -. 

Assign new TSC .........-.. ........... 

Verify TAXl - ... ....... , ....... 

Credit InfolSecurity -- - - - -- 

Verify TQ - - . - - - . . - -- - - 

lntra Company Calls . -- - - -. - - 
Drder Distribution - DS1 
lacility andlor EF 

Work Activity 
DescI i~t lon 

ASR is received mechanically through 
EXACT on a mechanized work list . . . . . . . - .  - . . . . . - . . . . . . . . . . . . .  - 

Input - ASR into EXACT Manually .................... - . . . .  

Check for the accuracy of the ASR fields 
and make sure all information is present 
CiieckRD~OC'GGiitoiaMate ' i L 6  - 
owns the ACTL. 
EiiGEii G Gii i f  LOA is GSssa?j. ' if LiSi 
is needed is it on file or does the SDC 

new trunk group. ........ .- . . . . . . . . . . . . . . . . . .  

Make sure the TSC and circuit ID passed 
by the customer is the same on our TAXl 
records. Verify the BAN provided by the 
customer is accurate and if not accurate 
locate the correct BAN. 
Cali billing'SDC to verify credit check has 
been completed and security deposit 
received if required. 
Checkthe I A m C R  table1conEt 16 - 
ensure rates are loaded for LIS USOCs i~ 
Ihe customer's contract. 
k k e  sure the TQ K u i r e d  for 
service and that all required entries are 
present. -- - - 
Handling calls from the IXC and from 
within the company regarding the ASR. -- -. -- - --- - 

m 
ENTRANCE 

FACILITY 

. . . . . . . .  

. . -. - . - .. - . 

. . . . . .  

. . . . .  

. . . . . .  

- . -. . - ......... 

- - - -. . - . - -- 

- .... - - - . 

- - . - - -. ... - 

Time Estimates 
TRUNKS 

Augment 
Shange 

I min 
. . 

10 min - . .  - . . . . . . .  

10 min - - . . -. - - - - . , , 

la  . - . . . .  

la  .. - . . . . . .  

la  . - ..... -. . 

4 A . - . . .  -. ...... 

la - - - - - .... 

- .- .- 
3 ... .. .... 

la . . . . . .  

3 - min . . .  

Notes 

This is the length of time it takes the SDC to pull up 
the ASR by ASR number in EXACT. . 
"90% t-tiis is of iiie ASRs iime are fiiai mechanical ii 

iake ,he 6bC i6 ma"uaiiY 
input the information on all the EXACT screens. 
'10% of ASRs are manually faxed. 
EiifiiZ i G  iiiide f6 add EdEf iiijiiibef, ciicuit ID and 
intervals to the service order. The address is validate1 
Tor accuracy. TheQwest EXACT screens are 
populated ... - -- in this step. .............................. 

'65% of the time . - . . . . .  

50% . . . .  of the time 

3nly required on the first install in the LATA. - - - - - - . 

)one 100% of the time. Eoi LiS, ve-rifjl i-tiai ,he NPNNXXs iis,ed on iCiciA aie 
ocal to the SECLOC or that they have the type of 
arrangement that allows crossing LCA boundaries. 



1 [Ready order from EXACT TO TUF into 
10A EXACT/TUFllABS I . . . . . . . . . . . . . . . .  -. ...... - . . . . . . . . . . . . . . . . . .  - ...... -- - - - . .. 1 the order format in IABS. 

increment. .- ........... . . - .  
Distributes order to billing system so 

1OB - - 

10D Distribute Order in IABS billing SDC's can validate charges, etc. ............... - - .. -. . . . . . . . . . . . . . .  - ............................. I I 

Validate IABS Service order 
Manually calculate charges if 
the service is InterLCA 
Facility or other manually 
billed products (Tandem 

Validate USOC suffixes for mileage and 
billing USOCS for circuit elements. CFA 
and HBAN. Check to make sure the 
service order is complete and accurate. - -  -- - - - - - .- 

Add additional mileage USOC and 
calculate rate using the intrastate tariffed 
rates (fixed and variable) for the mileage 

Validate 3 successes in 

Check the SOAC database for 3 success 
messages. This means the order has 
logged into TIRKS. If order has an error, 
it must be resolved in the appropriate 
service order processor before it will flow 

.... .. 

128 validate IABS Service order complete and accurate. - - - - - - - . . -. - I -- P ----- - - 
{Distributes order to billing system so 

......................... ................ . ... ...... through all necessary - systems. - - - - 
-- -- 

Ready order from EXACT to TUF into the 
12A EXACTTTUFIIABS -- ..-........... - - ............ t 
12C ............ Distribute Order in IABS billing SDC's can validate charges, etc. - - ........-................ - - .......... I I 

order format in IABS 
VSlidSiS UCL, iiiiia ae la isTsm if '- - -  - 
multiple were fetched that do not pertain 
to this order. Verify CFA and HBAN. 
Check to make sure the service order is 

13 -- 

- - 

1 min . . . . . . .  

2 min . . . . .  

5 min 

I min . .  - ..... - . .  

1 . min - -- .. - ... 
- - . -- . - . -- - 

1 min .. - - .. -. .... - 

2 min ... - .... . .  

1 min . . . . . .  

1 . min 
-. ... 

14 

-his is a manual ready command by the SDC but the 
ranslations to IABS is a mechanical process within 
EXACTTTUF. 

PC List ASR 

FOC* 

..-. - 

ipplicable if the SPEC code of XLCALl or XLCAL2 is 
)resent or if in a state where tandem exhaust exists 
tnd other arrangements required. Contract 

PC List ASR to Tirks to mechanically 
build the template for the word document - - - - -  - - -  

mendment - .................... required. - 3% of the ASRs. . . . 

ASR. You 
:annot mechanically and manually FOC the same 
ISR. 
'Mechanical FOC is 90% 



I (Manually confirm the ASR, print the 
1 Jscreen and fax or email to the customer. 

I Includes the FAX of the DLR. .- . . - - - - . - - - - - - - - - -. - . - -. - - 
Confirm ASR in EXACT, make sure the 
customers DRC code is present so the 

48 ..... FOC - - -- Electronically . -. DLR will print to the customers location. 
... - - .. -- .... ,- ............................................. 

Service Order Completion .. - .. - ..-..... .- .......... - .- ..... .... --- .- ... 
CheEii WFA order for completion date 
and any pertinent notes or missed 

15 Check WFA -- -. . - . - ............... - ............ I function codes 
Aad any?idditionar kibiiiiafi6ii Eiii WFA 

I Ithat pertains to the service order. Make 
sure IABS service order is accurate for 

16 . Check IABS Service Order billing. -. - - - - . - - - - - - . . - - - - - - - - - - - - - . - -. . - - - -- - - - - 
Complete IABS Service I- Type the correct codes to complete the 

17 Order order in IABS and process. . -..-. - -........ ....... - . .  - ..... - - - - - - .. - . - - -- ... - - - - - - - - 
Type correct information into EXACT and 

18 Complete EXACT - -- - - - -. -. . - .- - - . . - 
19 Note EXACT 

complete . - the ASR. ............... - ................. - ... - ...... 
Make any applicable notes in EXACT 

DISCONNECT 

Item 1 Work Activity 

qeceive ASR mechanically on a mechanized work list 

rlalidate ASR in Check for the accuracy of the ASR fields 
EXACT and make sure all information is present --- --- - -- - .- -- - . - 

Make sure the TSC and circuit ID passed 
by the customer is the same on our TAXl 
records. Verify the BAN provided by the 
customer is accurate and if not accurate 

Verify TAXI locate the correct BAN. 

I min. -- -....... 

10 min .. -- .-....... 

JS min ...... - ...-... -. .....- 

I 
isl 

I - 

r 

r 

- 

1 min 

........ .- ..... - .... , 
1 min 
2 min 

timates. 

Change 
EA ADDL 

la 1 min - -. .- - - - - - -. 

la 10 rnin ................ -. .. - . .  

10 min ...... - ... - ........... 

N A 

Validate 

I 

1 

i 

I 
i 
1 

I 

- 

required present. 

Notes 

this is the length of time it takes the SDC to pull up 
the ASR by ASR number in EXACT. 

'90% rmi is,he of ASRs fime are ,ha, mechanical woiila ,aiie SijC io man"aiiY 
input the information on all the EXACT screens. 
'10% of ASRs are manually faxed. 
En7EG'iiiG made 6 add iirdei iiiiiiitier, circuit ID and 
intervals to the service order. The address is validaler 
for accuracy. TheQwest EXACT screens are 
populated in this step. 



I (Make sure the TQ is required for type of 
I I ]service and that all required entries are 

present. ..... .......... - . - . - . - .....-..... ---. - - - .. - .- -... -- . - - -- -. . - -....- 
IHandling calls from the IXC and from 

5 lntra Company Calls within the company regarding the ASR. ....... - .. - ..... - .... - - .. - . . . . . . . - . . . . . . . - . . . . . . . - . . . . . . . . . .  
[Order Distribution DS1 and/or/ 

Validate 3 successes in 
6D SOAC TIRKS interface ...- -- -- ........ - - ...... 
7 Order Distribution Trunk . - -- --- - - - - - - - - - - - . I 

6 

6A 

6B 

6C 

Check the SOAC database for 3 success 
messages. This means the order has 
logged into TIRKS. If order has an error, 
it must be resolved in the appropriate 
service order processor before it will flow 
through all necessary systems. . - - - . . - - - - - - - -- - - - - - - - - . - - 
--- ------ 
Ready order from EXACT to TUF into the 
order format in IABS 
V S l i d m C a n d  85IGtSTSCS if 
multiple were fetched that do not pertain 
to this order. Verify CFA and HBAN. 
Check to make sure the service order is 

78 Validate IABS Service order complete and accurate. I t - - -  -1- order to billing system so 

EF ...................................... 

EXACTlTUFIIABS .-..........-..... - ................. 

Validate IABS Service order ........................... ~ 

Distribute Order in IABS ............................. - 

in IABS billing SDC's can validate charges, etc. ---- - t 

- ............. - - ...... - ............ 
Ready order from EXACT TO TUF into 
the order format in IABS. .... 
Validate CFA Giid HBAR. EhSk fii make 
sure the service order is complete and 
accurate. .... 
Distributes order to billing system so 
billing SDCvs can validate charges, etc. ............................................ 

PC List ASR to Tirks to mechanically 
build the template for the word document. - - -- - --- . - -- - - . . - 

-- - -- - . 
IManually confirm the ASR, print the 

I I 1 screen and fax or ernail to the customer. 
1 9A ~FOC Manual llncludes the FAX of the DLR. 

l a  . . . . . . .  

3 min .... - - 

.. - . -. ......... 

1 . min .- ....... 

2 min - - - - .... 

1 . min 
-. .. - . 

1 min 

- - - - - - - .- 

1 min - 

2 min ... - ...... 

I min . .- - - - -- - *. 

1 min . --  

3 min 

-Q required on complete disconnect of group to 
!nsure that traffic is re-routed if appropriate. Not 
equired on partial disconnect. 

. . 

rhis . is a . mechanical process within EXACT. 

Yo" Zjiily d"e of these aii ASR. Yb" 

:annot mechanically and manually FOC the same 
\SR. 
Mechanical FOC is 90% 



FOC - ....... Electronically - . - .. ............. 
Service Order Completion . . . . . . . . . . . .  

Check WFA -- . -- . . .  . . . . . . . . . .  

Check IABS Service Order 
Eompiiie RBS sate 
Order 

Confirm ASR in EXACT, make sure the 
customers DRC code is present so the 
DLR will print to the customers location. . . . . . . . . . .  - .  

Ehe-ck WF* for compieiioK 

and any pertinent notes or missed 
function codes 

" 

Kdd 5iiy Zfditioii5l iiitormatiiii EOm WFA 
that pertains to the service order. Make 
sure IABS service order is accurate for 

order in IABS and process. -- - - - - - - - - -- - - - - - - -- . - - - - - - 
Type correct information into EXACT and 

Complete EXACT ._ __ _ . _ complete the ASR. -_I.---.-_----_._- -_ _ _  
Note EXACT Make any applicable notes in EXACT 

I min . . . . .  

. . . .  

3 min - - - - . . . . . .  

5 min . . . . . . .  

l rnin ...... - .-.... - 

I min --- .- 
I rnin 

Validate required FlDs are present. 



TASK DESCRIPTIONS 

Receive ASR - If the ASR is received mechanically the SDC pulls up the ASR number from their work 
list and begins the next step of validating the ASR. 
If the ASR is received manually via FAX the SDC must input all information from the paper copy on to 
the electronic screens. 

Validate ASR in EXACT - Validating EXACT screens and reviewing the ASR for errors, adding 
additional information required for service order processing. Screens may include: ICORD, ICTRK, 
ICCKT, ICACI and ICNTS. 
This includes verifying all information required to issue a 2 point or multiplexed circuit has been received. 

Verify address in TAG - Check the Telephone Address GUI (TAG) system to verify that the address is 
premis valid. This eliminates problems downstream for assignments. 

Verify LOA - Check to see if LOA is necessary. If LOA is needed is it on file or does the SDC need to 
request a new one. 

Verify Taxi - Verify circuit ID passed by the customer matches TAXI. Verify anylall sub-circuits 
removed prior to disconnecting multiplexed circuit. 

Coordinate as ILEC - Validate appropriate entries in EXACT for co-provided service, coordinate due 
dates with Exchange Carrier. 

Check TIRKS - If the request is for a muxed facility the SDC must check TIRKS to determine the name 
for the circuit. With SSTISHNS verify SCID in TIRKS. If disconnecting multiplexed circuit verify 
all sub-circuits have been disconnected /moved. 

Call LCON - All requests ending up at and end-user location must be called to verify wiring location and access information. 

Verify EXACT - This includes verifying all information required to issue a 2 point or multiplexed circuit has been received. 

Intra-Company Calls - Handling phone calls from the lnterexchange carrier and calls from within the 
company to resolve issues surrounding the ASR and Service order. 
When SST is multiplexed the SDC must also call the project manager for the circuit ID, SClD and due date. 



Mechanical FOC - Firm Order Confirmation transaction completed in EXACT. Required on all ASRs 
sent mechanically. Mechanized customers receive automatically when transaction completed. Customers 
receive the DLR automatically from TIRKS. 

Manually FOC - On non-electronic ASRs, after FOC task completed, the EXACT screen is printed and 
either faxed or mailed to the customer. The DLR is pulled from the printer and either faxed or mailed to 
the customer. 

Order Distribution to IABS - Complete the command to send the order through the EXACTITUF 
translation module and send to IABS. 

Order Validation - Check the entries that were passed from EXACTITUF and make sure they are 
correct. 
Any additional information necessary to process the order. 

Distribute the Sewice order to the SOPS - Complete the command to send the order to the Service 
order processors. 

Check SOAC - The order must be checked in this database to make sure there are two successes, the order 
logging and the word logging portion must be successful for the order to then pass to TIRKS. 
If MAP T FID present on order, verify order has NOT passed through SOAC. 

Order Completion - Check WFA for any additional USOCs that must be added to the service order, note 
the completion date of the service order. 

Complete IABS sewice order - Add any additional billing information to the service order and complete 
the service order. 

Complete EXACT - Make appropriate entries in EXACT and complete ASR. Make appropriate entries 
in EXACT notes. 



Conferred with: 
Ronda Bergstedt - Process Specialist DSO, DSI & StIARPISHNS services 
Nancy Chapman - Process Specialist DS3 & SST 
Cindy Kalakis - Process Specialist UDlT 
Linda Kae Olson - Process Specialist LIS 
Terri McQuiston - Process Specialist - Switched 



DESIGN 

Overall responsibility for RID (Record Issue Date) completion. 
Upholding Qwest design standards 
Assigns interoffice facilities and equipment at the circuit level 
Prepares and distributes WORD (Work Order Record Detail) including DLR 
(Design Layout Record). 
Ensures that TlRKS (Trunks Integrated Record Keeping System) designs meet 
the customer expectations. 
Escalates as necessary to ensure pre-RTD dates are met. 
Advises Qwest sales forces or order originators of jeopardies as they are 
discovered. 
Maintains TIRKS database integrity by making design changes as they occur 
(i.e. cable pair changes, etc.) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 
The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 
The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



TASK 

FACILITY ORDER - CFA CHANGE - F~ATURE GROUP I LIS .. .-.. 

1.0 Order Handling & Screening 
Access WFM 
Check EXACT 
Assign to Designer & Log 

FIRST FACILITY - 
0 (This request will 

always be with trunks 
on same ASR - rime 
will be listed on uunks) 

2.0 Name & Log Faciliry 3 5 
Access EXACT&TIRKS to determine if Facility Name changes 
Check Bank Codes 
Find PDAC or Build if Needed 
Determine Design 
Check for Facilities 
Log FEYXA . 
Log SCCXWSCC2R to Build CLOICLO's 
Log GCOCCA 
Populate EXACT Screens ICCCA2 - ICACI - ICNTS ' 

3.0 Build DRI & WA 6 
Populate DM for each facility built 
Validate CFA on DRI against EXACT ICACI 
Add required data to WA 

3.0 Build CD 
Using TIRKS build CD 
Locate spare & add switch equipment 
Locate spare & add needed ties (DACS - EDSX) 
Check CD 
Post CD 
RTAD CD 

4.0 CXRH & Distribute Documents 
Populate CXRH 
Distribute Facility CD 



LOCAL RESOURCE ADMINISTRATION CENTER 
&RAC) 

Utilizes Work Force AdministratiodDispatch Out (WFADO) to build installation 
daily service order logs. Monitors and logs service order progress and completion 
in WALDO. 

Re-loads and re-schedules service orders that cannot be completed. . 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perfom the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are fonvard-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems ' 

encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



LRAC TIMES 

SOURCE: I 
Carolvn Mills - Staff Manaecr . 

I 

1. Sacen Order 
2. Load work request to Technician 
2.  Closeout work request with Technicran 

Page 1 

2 rnm 
5 rnin 
3 min 



INSTALLATION 

Performs necessary filed work on new orders and changes to existing service 
including: 

Travel to customer premises 
Cross-connect activity at feeder plant to distribution plant field locations 
Customer premises work activities to connect circuit at the network interface 
Circuit testing as required 
Order completion with LRAC 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



FROM: Lane Grarrmoe 
Manager - b i g n c d  S a v i c c ~  

SUBJECT: Unprohxive dispatcher. 

I spoke M several people regarding the amount of rime a trrhnician 1 0 s  when 
they arc cispatched on a work item that res* m a 'no access' or 'wmu not m y 1  
disposirion. My s m y  included several field techntians, suprviso~, and an IQM . 
director. 

Thc contens~s among thex people is ha! t l~c amount of time Ion to k -& 
that is not recoverable is g m d y  about 30 minutes for an K?=M and 15 minutes for a Center Wmiaan 



IMPLEMENTOR 

Has overall control responsibility for provisioning, maintaining, coordination and 
testing of designed services. 
Contacts other centersftechnicians for the coordinated effort to complete service 
order activity requirements. 

Tests with central office, field installation personnel as necessary. 
Provides test results to customer. 
Notify customer of work completed 
Complete order in required systems (Work Force Administration) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SMEYs for the detennination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



Service Delivery Implementor 

Source: Linda Htndricks 

Time estimate to apply to SD Implementor for Additional Dispatch is 15 minutes to allow for the 
Implementor to attempt access with a customer in the event of a no access or customer not ready at the time 
of field installation dispatch. 

Timc estimate provided during product team meetings at time of con  study development. 



TAB 102 



INTERCONNECT SERVICE CENTER 

Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled network elements products 
and services (i.e. Number Portability, Unbundled Loop, Unbundled Lineside Port, 
Resale) fiom Qwest. 

The center provides end-to-end order coordination fiom request through order 
completion and serves as the primary liaison for the customer for all downstream 
organizations. 

TIME ESTIMATES AND PROBABILITIES OF OC(SURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



Subject: Documentation of flowthrough expectations 
Dare: Wed, 2 1 Mar 2001 14:06:41 -0700 

From: "John Cunis" <jxcurr2@uswes~.com~ 
Organi~ltion: MSF&W SOFTWARE 

To: ddeffle@uswest.cam, d_nolleh@uswen.com. tmiliio~uswest.com, 
Wendy Jackson <wjjacks@uswesr.com> 

................................... ...... -..... " .... -.. . .... ... .... . .. .... .............................. - ....-......--. " ............................... .,............- ......---. 
I 
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IMA Flowthrough Improvements Qwest Information Technologies 

LSR flow through - March 9,2001 

Significant eEon has been directed to decrezsing the manuai handling of competitive 
local exchange carrier (CLEC) orders. 

DL4 reieases 6.0 (December 2000), reiezse 6.01 (February 20011, release 7.0 (Aprii 
2001), release 7.01 (June 2001) and reiease 8.0 (August 2001) in conjunction with FTS - 
have made (will make) improvements in CLEC order flow through. 

While the amal  performance of the M4 flow through enhancements may take some 
. time to achieve maximum efficiency, the 271 Benchmarks for OSS testing are being set 

at a relatively high level. GVL4 release 7.0 has been selected for testing. For 4 of the 
wholesale products for which Qwesr is establishing SGAT pricing, the Benchmarks have 
been ser as follows: 1) resale POTS = retail parity for POTS order flow throu~& 2) UNE- 
P = retail parity for POTS order flow through, 3) unbundled loop = 85% flow through 
and 4) shared loop = 85% flow through. 

The actual experience of Qwest retail flow through ranges from 94.3 1% to 96.04%, 
therefore it is reasonable to use a 95% flow through rate where the benchmark is retail 
parity. 

Since these sysrem enhancements are intended to reduce the ISC manual handling of 
CLEC LSR to the reciprocal of the benchmark, it is reasonable to reflect the benchmark 
flow through rates in the development of the UZ'U'E ordering costs in the Qwest SGAT 
pricing of the aEected products. 

The foilowing sections are examples of the business requirements that are being met with 
the system enhancements. 

Confidential - Distribute and disclose solely to Q w e n  employees having a need to know 
Page 1 of 66 



Subject: Re: ISC PROCESS FOR UNE-C,P & CTC 
Date: Wed, 21  Jun 2000 1 3 5 4 5 5  -0600 

From: "Sami Hooper" <slhoope@earthlink.net> 
To: "Daniel Deffley" <ddeffle@uswest.com> 

Here is my updated information. Let me know if you need more. 

----- Original Message----- 
From: Daniel Deffley <ddeffle@uswest.com> 
To: slhoope@earthlink.net <slhoope@earthlink.net> 
Cc: Erica Hollis <emholli@uswest.com>; Douglas Gollehon. Cdgolleh@uswest.com> 
Date: Wednesday, June 21, 2000 9:40 AM 
Subject: ISC PROCESS FOR UNE-C, P & CTC 

>Sami , 
> 
>Attached are three f i l e s  t h a t  con ta in  t h e  ISC processes  rece ived  f o r  
>cost s t u d i e s  completed f o r  Customer Trans f e r  Charge POTS and Pr i va t e  
>Line (Resale)  and UNE POTS Conversions f o r  e x i s t i n g  and new customers. 
> 
>The Cheryl R. process was o r i g i n a l l y  used f o r  CTC and then appl ied  t o  
>the c o s t  scudy f o r  UNE Conversion o f  e x i s t i n g  s e rv i ce .  The Ruth Thomas 
>process ( she  b a s i c a l l y  reviewed and updated Chery l ' s  process)  was 
>applied t o  t he  s t udy  developed f o r  UNE-C new s e r v i c e  and I assumed t h a t  
> fu tu re  updates co e i t h e r  o r  both POTS s t u d i e s  should use t h e  Thomas 
>upda te . 
> 
>Now t h a t  I have been reques ted  t o  update the [mTE s t u d i e s  and deve lop  
>s ta t e  s p e c i f i c  r e s u l t s ,  this i s  an e x c e l l e n t  t ime  t o  update the process,  
>time e s t ima te s ,  and 33Gi f l ow  through p r o b a b i l i t y .  As you can see, t he  
>flow through percentage i s  from t h e  Rci t smeier  process o f  3/98.  
> 
>I at tached  t h e  process t h a t  was provided f o r  the CTC Pr iva t e  L ine  s tudy  
>developed a couple years agu. I thought you might  want this a s  t h e  
>current i s s u e s  pe r ta in ing  t o  designed s e r v i c e s  processes are  b e i n g  
>addressed. 
> 
>Please c a l l  i f  you have any ques t i ons ,  o therwise  email t o  me t h e  ISC 
>process update I should u se  t o  update the UNE POTS s t u d i e s .  
> 
>Dan D e f f l e y  
X o s t  Analyst  
>402-422-7281 
M d e f f l  eeuswes t . corn 
> 
> 
> 

Dunecnewxls 
Name: unecnew.xls 
Type: Microsoft Excel Worksheet (application/md.ms-excel) 

Encoding: base64 



UNE-P PRWNE-P DSS 
Date: 6-11-01 PROCESS. TIME ESTIMATES. PROBABILITIES 
From: Marlene DiManna 
Title: Staff Manager-Service Delivery 
Interconnect Service Center 

CONVERSION 
DSI Facility Trunks 

Probability 
of 

occumnce 
(%I 

Work activity 
begins: 

Receive LSR 

Exchange In fdb ta in  Cenaai 
Oficc, name, a d d .  and 
office type, Access Telephone 
A d d m  Guide to obtain the 
central office address and 
validate end user addreu, 

1 OC 

JIA 

Summary Bill List-Look up 
BTN#. tax code. and Bill date 

Analyzes q u e s t  to detmine 
the co-provider, type of order 
and installation option. 

Verify Qwest end uscr 
Customer Smice  Record to 
determine if order issuance is 
applicable to provide the 
product If applicable. may 
include rejecting the LSR. 
Determine if the end uscr has 
Q w m  directory advenising 
Determine if the end user has 
Qwen retail contract 
Delemine critical dates 

-- 

NIA 

NIA 

101 

NIA 

101 

1 01 

101 
10 

May include these mks: 

Reviews LSR for completeness 
and accuracy, contmctual 
entries (andyze request ro 
determine co-provider, type of 
order and i d l a r i o n  option) 
Verifies CFA or facilitylcircuit 
availability 

2 

NIA 

2 

NIA 

1 
1 

NIA 

NIA 

NIA 

NIA 

NIA 
NIA 

Probability 
of 

occumnce 
(%I 

100 

NIA 

Fim 
(minutes) 

3 

NIA 

Fim 
(minutes) 

3 

NIA 

Ea Add1 
(minutes) 

NIA 

NIA 

Ea. Add1 
(minutes) 

NIA 

NIA 

100 

NIA 

100 

NIA 

100 
100 

2 

NIA 

2 

1 

1 
1 

NIA 

NIA 

NIA 

NIA 

NIA 
NIA 



- 

ssue 1 

lrcmove the information from 

.ppropriare 
Orms and'or 
~rdcrs 

llhe account. An estimate of 

If thcrc is either directory 
advenising or a retail contract 
or both. issue the order to 

150% of the accounrs will have 

hstomer 

lcmomer the Firm Order 
ieview FOC Confirmation lFOC\ 

these. 

CRM ) 

.ssue service I 

Populate requried fields 
Type. review and submit to 

xder llnput order into service order 
1 processor (manually typing 
land formatting of all order for 
lbilling and provisioning ) 

Service Order 1 
Analysis & Ensure order is successfully 
Control 1 distributed to the systems and 

lother dcpanmmts working thc 

(SOACISOP) 

Call Handling 

Error on I ~ a n d i i n ~  of problems on the 

is ready for provisioning 

Includes handling calls from 

VIA 

Service Order 
(ESOI) 

NIA 

NIA 

NIA 

LSR provisioning issues such 
as conditioning. facility 
problems, cable & pair, and 
typing problems handled by 
the center. 

- - 

NIA 

NIA 

NIA NIA 

NIA 
I 

NIA 5( 

NIA JNIA ' 

NIA 

NIA I I 

The times described in this chart a r e  based o n  projected savings with increased experience level 
in the ISC. The  request is  received IMA, but there  i s  n o  partial order creation, manual 
typing of the order is  required. Order received through 11s which is SDC(Service Delivery Consultant) 
J o b  Function Code  6623.123 

Key Assumptions: 
The times documented a r e  forward looking, a r e  average times, do not reflect problems encountered 
during service order processing, d o  not include supplements to the initial order, a n d  d o  not indude  
maintenance or repair times. 



UNE-P PBX Trunks 
PROCESS, TIME ESTIMATES. 

Date: 6-1 1-01 PROBABILITIES 
From: ~Marlene DiManna 
Title: Staff Manager-Service Delivery 
interconnect Service Center - 

CONVERSION 
Trunks 

1 work activity begins: (May include these rasks: 11 First I Ea Addl 1 Probability 1 
(minutes) 

Rece~ve LSR 

(minutes) 

Issue aPProPnate 
forms and/or orders 

Cusromer Requcsr 
Management (CRM) 

Review FOC 
Issue service order 

Serv~ce Order Analysls 
& Conrrol 
(SOACISOP) 
Call Handlmg 

of 
occumence 

(%) 

Reviews LSR for completeness and accuracy, 
con?mctual entries (analyze request to determine co- 
provider. type of order and installation option) 
Verifies CFA or facilitylcircuit availability 

Exchange info-Obtain Cenrral Office. name. address 
and office type, Access Telephone Address Guide u, 
obtain the cenPal office address and validate a d  
user address 
CPPD-lookup billing USOC's for co-provider 
Summary Bill Li-Look up BTN#, tax code, and 
Bill date 
Analyzes request to determine the a-provider, type 
of order and installation option. 

Verify Qwest end user Customer Service Record to 
determine if order issuance is applicable to provide 
the produa If applicable. may include rejecting the 
LSR. 
Detcnnrne if the end user has Qwcst dlrenory 
advertising 

Determine if the end user has Qwest retail c o n m  
Determine critical data 

If there is either directory advenising or a retail 
contract or borh. issue the order to m o v e  the 
information from the account. An estimate of SO0? 
of the accounts will haw these. 

Populate required fields 
Type. review and subm~r to customer the Firm Order 
Confirmation (FOC) 
Input order into servtcc order processor (manually 
ryplng and formamng of all order for billing and 
prov~sioning ) 

Ensure order is successfuily distributed to the 
systems and is ready for prov~sioning 
Includes handling calls from other departments 
working the order. 

I 

1 
1 

1 

NIA 

3 

10 

3 

NIA 

3 
WIA 

NIA 
NIA 

2 

NIA 

2 

1 

NIA 
NIA 

NIA 

NIA 

NIA 

3 

NIA 

NIA 

NIA 
NIA 

NIA 
NIA 

NIA 

NIA 

NIA 

NIA 

100 
100 

50 

NIA 

100 

100 

100 

- 

100 
NIA 

NIA 
NIA 

100 

N/A 

100 

100 



The times described in this chart are based on projected savings with increased experience level 
in the ISC. The request is received IMA. but there is no partial order creation, manual 
typing of the order is required. Order received through IIS which is SDC(Sewice Delivery Consultant) 
Job Function Code 6623.123 

-~rror on Serwce Ordir 
(ESOI) 

Key Assumptions: 
The times documented are forward looking, are average times, do not reflect problems encountered 
during service order processing, do not indude supplements to the initial order. and do not include 

NIA 

Handling of problems on the LSR provisioning 
issues such as conditioning. facility problems. cable 
& pair. and typing problems handled by the center. NIA 



UNE-P BRI 
Date: 6-1 1-01 PROCESS. TIME ESTIMATES, PROBABILITIES 
From: Marlene DiManna 
Title: Staff Manager-Service Delivery 
interconnect Service Center 

l~e r i fy  Qwat end user Customer 1 

Probabiliry 
of 

occurrence 
(%I i 

100 

NIA ' 

Work activ~c)' 
begins: 

Receive LSR 

Exchange InfPObtain Central Office, 
name. add- and ofice type, Acass 
Telephone Address Guide to obtain 
the central office address and validate 
end wr address, verify ISDN 
capability of loop 
CPPD-lookup billing USOC's for co- 
provider 
Summary Bill List-Look up BTN#, tax 
code, and Bill date 
Analyzes request to determine the co- 
provider, typc of order and installation 
option. 

l~mr icc  Record to determine if order 1 
1 (issuance is applicable to provide the 1 1 1 

NIA 

2 

2 

NIA 

product. If applicable. may include I 
rejecting the LSR. 1 NIA 1 O( 
D e m i n e  if the end uscr has Qwest 
dimtory advertising 1 NIA NIA 
Detcnnine if the end uscr has Qwen 
retail conrract 1 NIA 101 
IDaermine critical dates 1 1 NIA 101 

Ea Addl 
(minutes) 

NIA 

NIA 
I 

May include these tasks: 

Reviews LSR for completenas and 
accuracy, contractual entries (analyze 
request to detnmine ceprovidcr, type 
of order and innailation option) 
Verifies CFA or facility/circuit 
availability 

Fim 
(minutes) 

3 

NIA 

NIA 

NIA 

NIA 

NIA 

NIA 

00 

1 OC 

NIA 

Issue appropnatc 
forms orders If there is either directory advertising 

or a retail contract or both. issue the 
order to remove the information from 
the account. An mimare of 50% of 
the accounts will have these. 1 NIA NIA 



Customer Request 
manage men^ 
(CRM) 

The times desaibed in this chart a re  based on projected savings with increased experience 
in the ISC. The request is received IMA, but there is no partial order creation, manual 
typing of the order is required. Order received through IIS which is SDC(Service Delivery Co 
Job Function Code 6623.123 

Rev~ew FOC 
issue s ~ ~ l c e  oraer 

Service Order 
Analysis Control 
(SOACfSOP) 

Key Assumptions: 
The times documented are  forward looking, are  average times, do not reflect problems encou 
during service order processing, do not include supplements to the initial order, and do not in 

Populate required fields 

Type. review and submit to customer 
the Firm Order Confirmation (FOCI 
Input order into scrvlce order 
processor (manually ryping and 
formatting of all order for billing and 
provisioning ) 

Ensure order is successfully 
distributed to the systems and is ready 
for provisioning 

NIA 

NIA 

NIA 

3 

10 

3 
Call Handl~ng 

Error on Serv'ce 
Order (ESOI) 

NIA 

N/A 

3 

NIA ---~ 
lncludes handling calls from orher 
dcpanments working the order. 

Handling of problems on the LSR 
provisioning issues such as 
conditioning, facility problems. fable 
& pair. and typing problems handled 
by the cam. 

N/A 

100 

100 

100 - 
NIA 

NIA 



Task Description 1st Line (mechanized) Time in Min ! Probability I Waoe Scale 

S R  errors in the SOP or fails flow through edits 
SR is screened and routed to an order wnter 

Screen and route. 5 0.05 OS scale 7 

jer Writer accesses LSR. manually enten order in SOP 
axes an FOC (Firm Order Confirrnationj to the reseller. Logs. - 
ral data in CRM. 

Type Change Of Service Provider 1st Line. 10 0.05 OS scale 7 

sk Descripfion Additional Line (mechanizedl Time in Min 1 Probabilitv Waee Scale 
I 

ler Writer manually enters order in SOP and faxes an 
(Firm Order Confirmationl to the reseller. 

Type Change Of Service Provider Adl Line: 3 0.05 . OS scale 7 

Task Description 1st Line (manual) : Time in Min i Probabilitv i Waqe Scale 

I 
ler Screener receives firm LSR (via fax), screens for fatal 
, faxes LSR to appropriate center for logging and typing. 

- 

Receive & Screen LSR: 5 1 OS scale 7 

?r Writer (using LSR), manually enters order in SOP 
nds a FOC (Firm Order Confirmation) to the reseller. 

. - 
llnirnal data in CRM 

Type Change Of Service Provider 1st Line 10 1 SOA scale 7 

ask Description Addifional Adifional Line I 
{manual) ' Pime in Min Probability Waae Scale I 

' codes - OS scale 7 6623 12300 



UNE-P process & times for exisiing DID trunks customers. 

Process. Trne and Probability for Conversion-ISCIIWSC only 

TASK DESCRIPTION-CONVERSION TIME-1ST TIME-EA PROB. 
TRUNK ADDL 

1. SOA (Service Order Administrator) 
receives firm LSR (Local Service Request) 
via fax, screens for fatal rejects and log 
LSR. 

Receive & screen LSR 

- 
5 NIA 100 

2. SDC (Service Delivery Coordinator) 
verifies address, and t ~ n k  info from LSR 
and manually enters the service order into 
the SOP (Service Order Processor). 

Type order into SOP 10 3 100 

3. SDC faxes FOC (Firm Order Confirma- 
tion to the co-provider and logs for tracking. 

Fax FOC 2 NIA 100 

4. SDC accesses the order in the SOP and 
completes it. 

Completes order in SOP 

NOTE: Trunks are a designed service. 
UNE-P Analog PBX Trunks are not 
scheduled for IMA or flow through. 

Prepared by Marlene DiManna 303 965-1 103 
22-Sep-00 



UNE-P process & times for existing ISDN BRI customers. 

Process. Time and Probability for Conversion-ISCIIWSC Only 

TASK DESCRIPTION-CONVERSION TIME-1ST TIME-EA PROB. 
TRUNK TRUNK 

1. SOA receives firm LSR via IMA (Inter- 
connect Mediated Access). IMA screens 
for fatal rejects and logs LSR. 

SOA receives LSR 

2. SOA verifies address, line information 
from LSR and manually enten service 
order into the SOP. 

Types order in SOP 

3. SOA initiates FOC in IMA. 
Initiates FOC 

4. SOA accesses the order in the SOP and 
completes it. 

Completes order in SOP 
NOTE: BRI ISDN is a designed setvice. 
UNE-P BRI ISDN will be issued through 
IMA in 12-00. There is no flow through. 

NIA NIA 100 

10 3 100 

1 NIA 100 

5 NIA 100 

Prepared by Marlene DiManna 303 965-1 13 
23-Sep-00 



UNE-P process g times for existing ISDN PRI and DSS customers. 

Process, Time and Probability for Conversion-ISCIIWSC Only 

TASK DESCRIPTION-CONVERSION TIME TIME-1ST TIME-EA PROB. 
DS1 FAC. TRUNK TRUNK 

1. SOA receives fin LSR via fax, screens 
for fatal rejects, and logs LSR. 

Receive and  screen LSR 

2. SDC verifies address, NClNCl and trunk 
information from LSR and manually enters 
2 orders in the SOP. An N order is issued 
for the DS1 and a C order for the trunks. 

Types orders in SOP 20 I 0  

NIA 100 ' 

3. SDC faxes FOC to co-provider and logs 
the order for tracking. 

Faxes FOC 5 NlA NIA 100 

4. SDC accesses the 2 orders in the SOP 
and completes them. 

Completes orders in SOP 5 5 NIA I00 

NOTE: UNE-P PRI ISDN and DSS require 
2 service orders, 1 for the DS1 facility and 
one for the digital PBX trunks. These 
services are not issued through IMA and 
there is no flow through. 

TASK DESCRIPTION-DISCONNECT - 

1. SOA receives firm LSR via fax, screens 
for fatal rejects and logs LSR. 

Receive & screen LSR 8 NIA NIA 100 

2. SDC using LSR manually types order 
in SOP. 

Types order in SOP . I 0  NIA NIA 100 

3. SDC sends FOC and logs in CRM. 
Faxes FOC 2 NIA NIA 100 

NOTE: The disconnect order is for the DS1 
Both an N and D order are issued, a C 
conversion order cannot be done. 

Prepared by Marlene DiManna 303 965-1 103 
23-Sep00 



F-P process & times for NEW POTS customers. i 

41 HOOPER 303 965 3717 1 
- - 1 

ite March, 2001 to reflect full IMA flow through (95%) 
INSTALL DISCONNECT 

Task Description 1st Line (mechanizedL Time in Min Timein Min  rob. wwe S-IC 

I 

? errors in the SOP or fails flow through edits - 
S? is screened and routed lo an order wnter 

Screen and route 

Writer accesses LSR. manually enters order in SOP 
lxes an FOC (Firm Order Confirmation) to the reseller. Logs' 
,ai data in CRM. 

Type Change Of Service Provider 1st Line! 10 5 0.05 0 s  rulc 7 

sk Description Addifional Line (mechanized) Time in Min Time in Min : I - 
1 

Writer manually enters order in SOP and faxes an I 

F ~ r m  Order Confirmation) to the reseller. - - 
I -- 

Type Change Of Service Provider Adl Line. 3 NA I 0.05 0 s  tcrlc 7 

Task Description 1st Line (manual) Time in Min Time in Min I 
I 

craer. Outsourcer receives request for CSR 
?seller. accesses CSR via BOSSlCARS database, gathers , , 
s & faxes to reseller. (CSRM) I 

Receive request & send  CSR' 3 3 : 1 o s ~ ~ a k t  

Ier Screener receives firm LSR (via fax), screens for fatal 
faxes LSR to aoorooriate center for looaino and tvoina. I 

, a  8 -4 4 -  - ,r = 

Receive & Screen LSR 5 5 

? r  Writer (using LSR), manually enters order in SOP , 
nds a FOC (Firm Order ConFnation) to the reseller. 1 

mirnal data in CRM ! 
Type Change Of Service Provider 1st Line! 10 5 i 1 : s o ~ s a k 7  

i 

zsk Description Additional Aditional Line (manual) Time in Min . Time in Min i 

Nrlter (using LSR), manually enters order in SOP and 
3 FOC (Firm Order Confirmation) to the reseller. Logs 
: I  data in CRM. 

Type Change Of Service Provider Ad1 Line: 3 NA 1 . sontclk7 

1 

t codes - OS scale 7 6623 12300 



DESIGN 

Overall responsibility for RID (Record Issue Date) completion. 
Upholding Qwest design standards 
Assigns interoffice facilities and equipment at the circuit level 
Prepares and distributes WORD (Work Order Record Detail) including DLR 
(Design Layout Record). 
Ensures that TIRKS (Trunks Integrated Record Keeping System) designs meet 
the customer expectations. 
Escalates as necessary to ensure pre-RID dates are met. 
Advises Qwest sales forces or order originators of jeopardies as they are 
discovered. 

Maintains TIRKS database integrity by making design changes as they occur 
(i.e. cable pair changes, etc.) 

TIME ESTIMATES AM) PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occumence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 
The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 
The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 
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Has overall control responsibility for provisioning, maintaining, coordination and 
testing of designed services. 
Contacts other centersltechniciam for the coordinated effort to complete service 
order activity requirements. 

Tests with central office, field installation personnel as necessary. 
Provides test results to customer. 
Notify customer of work completpd 
Complete order in required systems (Work Force Administration) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Expem (Sm) 
that represent a work center or work gmup identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter expem that either manage or 
cul~ently perform the work activities being studied 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probabiliv of occlliwce are fonvaid-looking. If 
possible, a 12-18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of fonvard-looliog 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
domtime or times spent resohing internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 
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LOOP PROVISIONING CENTER 
(LPC) 

Utilizing the Facility Assignment Control System (FACS), ensures customer 
service order activity is provisioned with outside plant and central office facilities. 
FACS automatically processes the order with the facilities assignments. 

Assignment Consultants are responsible for FACS component exception messages. 
A Request for Manual Assistance @MA) is generated when all conditions for a 
customer service cannot be met. The assignment consultant resolves the RMA and 
the order is placed back into the system. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of foward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



LPC info 

Subject: LPC info 
Date: Wed, 16 May 2001 07:44:25 -0500 

From: "Jeanette S , Cainjc" <jcain@uswest. corn> 
To: ddeffle@uswest.com 

Dan, 

Better late than never. Sorry this took so long - no excuses, just 
busy. Everything has been concurred in by Diane Diebelts staff (LPC 
Process) so, feel very comfortable with this letter. No changes to 
times/dollars, they felt the Specials flow through rate was still a good 
average even though they have some months that hit the low 70ties. 

I 've changed some of the text as we 've done more automation of A. 
Good Luck, 

Jeanette 

Name: ipcO 1 .doc 
Type: Winword Fie (applicatiodmsword) 

Encoding: base64 



May 10,2001 

TO: Dan Delfley 

FROM: Jeanette S. Cain 
IT Development-FACS 
(402) 422-831 9 

RE: Loop Provisioning Center (LPC) Service Order Flow Through Rates and Error Resolution 
Times 

The LPC is responsible for ensuring customer service order activity is provisioned with outside 
plant and central office facilities in a timely and accurate manner. The Facility Assignment 
Control System (FACS) which is comprised of components; Service Order Analysis and Control 
(SOAC), Position Analysis Workstation (PAWS), Loop Facilities Assignment and Control (LFACS) 
and SWITCH is the provisioning application supported by the LPC. Assignment Consultants are 
the employees responsible for FACS component exception messages. 

Brief descriptions of the FACS components are; 

SOAC - maintains control and status information on all service order requests, as well as the 
input image and certain data resulting from processing. This system interFaces with the service 
order processor (SOP) and the other service provisioning systems. SOAC generates assignment 
requests to LFACS for outside plant and to SWITCH for central office facilities. After assignments 
are made, SOAC receives responses from LFACS and SWITCH, merges and formats this data 
into a service order assignment section and automatically retums it to the SOP. SOAC sends the 
formatted assignments to Work Force AdministrationlDispatch Out (MfFA/DO). For switched 

I customer service requests SOAC sends the telephone number, office equipment and features to 
MARCH for translation to the physical switch. 

PAWS - a software system linked to SOAC to receive messages on service order activity. The 
primary function of PAWS is to distribute exception messages to Assignment Consultants for 
resolution. 

LFACS - maintains a mechanized inventory of outside plant facilities (i.e., customer addresses, 
cables, cable pairs, cross box and customer serving terminals, assembled loops and loop 
makeup) and assigns the outside plant facilities to assignment requests received from SOAC. 
LFACS also generates work sheets for cable transfers and reconcentrations. These activities are 
updated mechanically upon notification of completion. In addition, LFACS is used to make repair 
changes to working customer service. 

SWlTCH - used to inventory and assign central office switching equipment and related facilities 
i.e., range extension equipment , tie pairs and bridge lifters. Assignment requests are received 
from SOAC after successful LFACS assignments are made. 

When all conditions for a customer service request cannot be met by the FACS components a 
Request for Manual Assistance (RMA) is generated. An RMA indicates service order processing 
has been stopped. The RMA identifies the reason the service order cannot be automatically 
processed, the FACS component that failed processing and provides an image of the customer 
service request 

All RMAs are sent from SOAC to PAWS. PAWS places the RMAs into a 'next work package' 
queue. Assignment Consuttants using an intelligent work station (IWS) terminal access PAWS to 
retrieve RMAs for resolution. Assignment Consultants are trained to resolve all RMA types for all 



service requests. Meaning, they can resolve exception messages for POTS, nondesigned 
specials, specials and Wholesale productlsewices(s) service order activity. The objective for 
RMA resolution per Assignment Consultant is forty (40) per day. 

U S WEST has developed two (2) applications which utilize artificial intelligence to resolve 
various RMAs The applications are ARMAR (Automatic RMA Resolution) and APP (Automated 
Provisioning Platform). ARMAR is used to resolve working left-in RMAs. APP resolves RMAs 
which are a result of, exact match for address cannot be found, no available/compatible cable 
facilities, restricted terminals and loop makeup not available . These applications have reduced 
the number of RMAs sent to Assignment Consultants for resolution. Assignment Consultants will 
get these RMAs only if the artificial intelligence applications cannot resolve. 

FACS flow through objectives have been established for; total customer service requests, special 
service orders and artificial intelligence (mechanical) applications. The overall flow through 
objective is based on total service order volume that includes; POTS, nondesigned specials, 
coin, specials, Wholesale productlservice(s) and artificial intelligence applications. Individual 
flow through objectives have been established for Special Services (orders provisioned in 
TIRKS) and artificial intelligence RMA resolution. No individual flow through objectives have 
been established for POTS, nondesigned specials, coin or Wholesale productlservice(s). The 
flow through and RMA objectives consider all order activity types: inward, outward and change as 
well as, single and multi-line requests. There is a single objective for Assignment Consultant 
RMA resolution, this objective does not differentiate between type of customer service requests 
(inward, outward, change) or number of lines per requests. 

The following summarizes the flow through (FT) and Assignment Consultant objectives for 2001: 

Overall W 85% 
Special Services FT 60% 
Mechanical FT 85% 
Assignment Consultant 40 RMA's per day 
Avg clearing time per RMArr 11.25 min 

'POTS flow through is included in this objective, there is no individual objective for POTS. 
"Average clearing time per RMA includes all activity types; inward, outward and change as well 
as single and multi-line requests. 
The flow through and Assignment Consultant objectives as well as average clearing time are 
based on all service order activity types; inward, outward and change. Specific objectives have 
not been established for inwardlchange or outward activity 



p NRC Process 

Subject: Re: Loop NRC Process 
Date: Tue, 04 Dec 2001 11 :20:22 -0600 

From: Jeanette Cain <jcain@qwest.com> 
Organization: Qwest Information Technologies 

To: Daniel Deffley <ddeffle@qwest.com>, dgolleh@qwest.com 
CC: rstrunk@qwest. corn, jcain@qwest. corn 

Dan 
Doug 

~hought I'd send you an email of what I said on the call this morning; 

When U S WEST (Qwest) began work on Competive Provisioning of Unbundled Loops we 
first looked at 
what order flow, POTS vs Designed, would be the most efficient/effective. When the 
decision was 
made to use the Designed flow we then looked at the provisioning systems, (SOAC, 
LFACS & SWITCH) 
involved and used by the LPC, to determine if enhancements were needed to obtain 
optimum flow 
through. There was never an intent to have 100% flow through, this is literally 
impossible but, 
we wanted to make certain we could get as high a precent as possible. This is the 
same practice 
we use for Qwest retail product deployment. 

No major software changes were needed in the provisioning applications. SOAC 
required 
modifications to support order writing and product deployment. The changes were in 
SOAC site 

I tables, some of these tables are updated by Telcordia (six week turnaround) and 
others are updated 
by Qwest FACS SYAD, to add FIDs and USOCs. LFACS and SWITCH required no changes. 

The main reasons for fallout in the provisioning applications are; 

1) invalid input from the CLEC e-g., end user address or product request 
2) no facilities available that meet the qualifications for the CLEC product 
requested e . g . , CLEC 
requests loop with no bridge tap or load coil and spare facilities do not meet this 
criteria 
3) no compatible, spare facilities available 
4) compatible facilities are automatically assigned however, there is no available 
loop makeup 
for the loop assigned (loop makeup is such items as; cable gauge, length, bridge 
tap, loading) 

Actions taken by LPC when these conditions occurred; 

1) return the order to the ISC for verification with Co-Provider 
2 c 3) attempt to locate compatible facilities using the 11 step delayed order 
process. If 
unable to locate then enter the order in RTT (Referral Tracking Tool) as a delayed 
order (held 
order) 
4) the error is automatically routed to the Design Advisory Group (DAG) to enter 
the loop make up 
for the loop assigned to the order. Once the DAG enters the information the order 
will 

I 
automatically be re-stared through the systems and continue on to design. 

The LPc would follow the same processes for fallout with designed orders for Retail, 



~p NRC Process 

t h e  only 
except ion i s  v e r i f i c a t i o n  on i n p u t  e r r o r s  (#I) would n o t  go t o  ISC but ,  t o  a Qwest 
market u n i t .  
There i s  a  web s i t e  t h a t  t r a c k s  volume a s s o c i c a t e d  w i t h  t h e s e  e r r o r s  un fo r tuna te ly ,  
cannot 
d i f f e r e n l a t e  between Wholesale o r  R e t a i l  counts .  Fu r the r ,  t h e  LPC doesn ' t  c a r e  
whether t h e  
f a l l o u t  i s  Wholesale o r  R e t a i l  t h e i r  measurement i s  t o  r e s o l v e  i n  today o u t  today  
f a l l o u t .  I f  
volume of f a l l o u t  exceeds what LPC can handle i n  a day  then ,  t h e  f a l l o u t  i s  
p r i o r i t i z e d  by due 
d a t e .  

J e a n e t t e  S.  Cain 
(402 )  422-8319 

Daniel Deff ley  wrote: 

> Attached i s  the f i l e  I r e f e r r e d  t o  on my vo i ce  message. 
> 
> The conference c a l l  i s  scheduled f o r  10:OO cen t ra l .  Tue, Dec. 4 
> Call i n  # 877-591-8687 
> Conf. i d  # 325-1015 
> Your at tendance o r  a r e p r e s e n t a t i v e  from your c e n t e r  i s  c r i t i c a l .  
> 
> Once again, the c r i t i c a l  need i s  t o  de fend  West nonrecurring c o s t  w i t h  
> regard t o  s e r v i c e  order  process ing  and p rov i s ion ing  o f  unbundled l o o p  
> and o ther  e lements .  At  this time t h e  focus i s  on  c e n t e r s  t h a t  touch  the 
> order  due t o  f a l l  o u t  o r  o t h e r  manual prov is ioning  requirements.  ISC 
> i s s u e s  w i l l  be addressed s epara t e l y .  
> 
> Dan De f f l e y  
> Cost Analyst 
> 402-422-7281 ( c u r r e n t l y  v o i c e  message on l y )  
> 
> ........................................................................ 
> Name: AZ NRC QWEST-ATT ANACYSIS.xls 
> AZ NRC QWEST-ATT ANALYSIS.xl s Type: Microsof  t Excel W o r k s h e  t (appl ica  t ion/vnd.ms-excel)  
> Encoding: base64 

f Jeanette Cain <jcain@,uswest.com> 
\ Staff IT Analyst 
IT 

i Software Development 



COMPLEX TRANSLATIONS 
NROC (Network ReliabiIity Operations Center) 

Complex translations has the responsibility for: 

Administrating switching machines 
Validating update data, line equipment, central office tmnslations, traffic 
patterns usage 
Coordinates monitoring machine growth jobs 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identifiedin the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently pwform the work activities being studied 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

* 

We time estimates and probability of occurrence are forward-looking. If 
possible, a 12-18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of fonvard-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 
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CENTRAL OFFICE 

Responsible for service connection in the central office and associated testing and 
administrative functions. Places cross-connects (jumpers), perfoms cross-office 
testing, and provides support to field installation and control center for circuit 
testing as required. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perfom the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



Subject: cross connect placement 
Date: Thu, 22 Jan 1998 10:21:47 +0000 

From: mike lanoue <mlanoue@netmail2.nmet.uswest.com~ 
I 

Organization: project management service assurance 
To: kstobbe@uswest.com 

' er  our conversation on 1-21-98 I have adjus ted  t h e  time t o  p lace  one 
umper from 4.2  minutes t o  4-.s minutes and t h e  removal t i m e  from 2 . 4  
unutes t o  2 2  minutes. These f i g u r e s  apply on a pe r  jumper b a s i s  and 
.nclude both POTS and Spec ia l  Services orders .  I f  you s t i l l  requ i re  
s s i s t a n c e  on the  % DIP f i g u r e s  p lease  l r t  me know. 

like Lanoue 
lentral  Office S t a f f  
102-630-4124 



Subject: Re: O h  DIP 
Date: Mon, 3 1 Jan 2000 1 1 :26: 13 -0600 

From: Cheryl Hanson <ckhanso@uswest.com> 
Organization: DMR 

To: Denise Eoriatti <deoriat@uswest.com> , 
"Gammon, Joel" <jgammon@uswest.com> 

The DIP r e s u l t s  f o r  t h e  y e a r  1999 f o r  U S WEST a r e :  

T o t a l  p e r c e n t  c r e a t e  = 7 4 . 2 %  
T o t a l  p e r c e n t  r e u s e  = 56.9% 

as.# & 

ch 
33.1 & 

. 
Denise E o r i a t t i  wro te :  

> Cheryl, 
> 
1 H i !  This i s  jus t  a f r i end ly  reminder that  we need U S West Dedicated 
> ins ide  plant (DIP) r e s u l t s  for  1999 by  Feb, 2000. I w i l l  need the  same 
> r e s u l t s  you provided t o  me on Jan 29, 1999. They were: 
> 
> U S West regional DIP r e s u l t s :  
> 
> % DIP created 
> 
> 8 DIP resuse 
> 
> Thanks i n  advance for your time and help .  
> 
> I f  you have any questions,  please ca l l  me on 402-422-7073. 
> 
> Denise Eoria t ti  
> Nonrecurring Cost Analyst 

-- 
Cheryl  ( C h e r i e )  K.  Hanson 
9700 Schmidt Lake Rd. Room 350 
Plymouth, MN 55442 
ckhanso@uswest.com. 
612-536-2604 
FAX: 612-536-3799 



TAB 106 . .  



LOCAL RESOURCE ADMINISTRATION CENTER 
W A C )  

Utilizes Work Force Administration/Dispatch Out (WFADQ) to build installation 
daily service order logs. Monitors and logs service order progress and completion 
in WFADO. 

Re-loads and re-schedules service orders that cannot be completed. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
cumently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 
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25A MN --- 110041' --- 312343; 422384 26.00%. 74.00%; 

--.---A 

258 NE - 25787 ' 75506. 1012F3 25.00% 75.00% ' . -- 1. _ 
25C IA 57547 1 158722: 216269 1 27.00% i 73.00% I 
250 'ND 121701 42575 i 547451 -- 22.00% 1 78.00% i 
25E SD - .- 13407 ; 441 24 ; 57531 1 23.00% 1 77.00% i 

.USW I 1278905 - ! 267541 1 : 39543161 32.00% i 68.00% 1 

i - - - -- 
I 

... - --- - . . - - - . - - - . . - - .- . - . - 
NOTICE: LIMITED ~STRI'BUTION 

.- 

- 
CONFIDENTIAL INFORMATION. DISCLOSURE A N ~ T R I B U ~ E S ~ O ~ E ~ ~ ~ %  

. ---- --.---- 
AUTHORIZED u s WESTEMFCFYEES HAVING A NEEDT~~~KOW. 



_- __-_-- BUS (BUS-PBX-CNTR) 
MI HR REPORT: BUSXRDERSWTNNWDD LINES 

- - -  - _ _ _  
---. -- - .  . . .- --.-- 

-- -- - ---- - 
-- --- - --- . - 

---.--- .--.. 
NOT 

_ 
TOTAL % 

--- . 
% NOT 

STATE i STATE DISPATCHED i DISPATCHED : ORDERS DISPATC%ED i DISPATCHED. 
21A AZ 

-- - 
117581. 31818. 149399 : 79.00% r 21 .OO% 1 

218 NM - -. - - l937Oi ---- ----- 5468 : 24838. 78.00% ; -- --- 22.00% : 
21C mC0 72803 ; 46895. 1 19698 61.00%: 

- -- 
39.00%: 

21D .WY 6752 1 3572 : 10324 65.00% : -----. - 35.00%: 
23A #OR 41530; 13603 : 551 33 75.00% : -- . - . -  __--._. __ _____ 25.00% 1 

238 WA 70987 ' 1 8464 : -- -... - 89451 79.00% 1 21.00%. 
23C UT 

_ _ ._ 

- 30356 : -- 9160. -- 39516 77.00% - - - . .  23.00%. 
23D ,MT 9351 ' 2087 : 11438 

-.- 
---. - 82.00% -- -_ i 18.00% i 
23E :ID . 12906i 3289 1 16195. --------- 80.00%. 20.00% ; 
25A MN 51486: 19596, 71082 72.00% : 28.00% -- --- -.----- 

- 
258 NE -. 10860 ; -- 2727 : 13587 80.00% i 20.00% 1 
25C IA -- .- 24038 ; 28664 - _- . _ _ _ _  __ 52702 - 4 6 . 0 0 ~ ~ -  54.00% : 
25D ND 
- - . A -  -- 5877 : 5038 ; 1 0 f i i  54.00% 1 46.00% i -- ----. 

25E .SD ! 75247 4584 v 12108; 62.00% I 3$:00% 
!USW : 481421 ' 1 94965 1- 676386 i 71.00% i - - - - _ -  29.00% i 

I ---.- 
--.-- -- _ _  

. -  NOTICE: LIMITED DISTRIBUTION 
C O N F ~ D ~ ~ A ~ ~ R ~ A ~ ~ O ~ ~ S C L O S U R E  AND DISTRIBUTE S d G i y - ~ f j .  - 

AUTH~E..EDU~STTMPLOYEES HAVING A NEED TO KNOW. 



lew" Costs 

Subject: UNE-P "New" Costs 
Date: Mon, 9 Oct 2000 11:38:35 -0600 

From: "Scott Ellefson" csellefs@uswest.com> 
To: "Daniel V Deffley" <ddeffle@uswest.com> 

Dan, 

Please use the following percentages when determining the costing for UNE-P 
"New" orders: 
90% Business 
10% Residential 

Thanks, Scott 303-965-6129 
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INSTALLATION 

Performs necessary filed work on new orders and changes to existing service 
including: 

Travel to customer premises 
Cross-connect activity at feeder plant to distribution plant field locations 
Customer premises work activities to connect circuit at the network interface 
Circuit testing as required 
Order completion with L U C  

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expeit in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

0 The time estimates are based on an averagd that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



-. - . - . - . . - - - . . . . -. - -. - - . A 1999 -- - INSTALLA - - TION - -. . - - & -. - MAINTENANCE - -- - -. - .- - TASK - - . - TIMES . - . - . - - -. 
- - - - - -. NEW 1999 . . . . . . . . . .  . . .  .. . . .  ... ................ ...-.... - ......... - . . . . .  - .. - . - .-. - .. - . . . . - . .  - ......... - 

em # lnstallatlon & Maintenance Avg Time - ... _ . . . . . . . . .  - _ _  __ . _ . . . . . .  T 
lnstallation tasks - - .- - -- - Work Actlvltv Descrl~t ion Minutes ........... -.. ............... ......... ............. ........ - - - - - - - -- . -. - - . - -- - 

IResidence lnslallalion Travel Time ITravel lime lo cuslomer localion 

..... .. .. . . . . . . . . . . . . .  . . - . . .  - ..... - . . . .  . .. - - - - - ... - - - - ... - . . . . . . .  - .. -- . -- -. -- - - - -- . - - - - - 

101 Business lnslallation Travel ~ i m e  1 . - - - -- ... - - -- . - ....... - .. a .- . - - Travel .... - .. time - .. -- - to - cuslomer location - . -. .- - - - - .. - - .. - -- - - 1 21 
..... - -. ........... - - - - - - - - - - -- -- -- - - 
104 - -  Place I sl Cross Connecl jumper Place 1 sl Access Poinl /SAC jumper - --- - - - - - - - - - - - - -- 
......... - -. .. . -- . . . .  -- . ........... .... - - -. - - . -- - . - - - .. 
. ....... . ............ . 105 - Place Each Addilional Cross Connect jumper - - - - -- - - -- - - -. - - - .- -- . I lo ....... .... - ...... , ............. - .. -- .... .- ............. I - 

. 
107 ....... Residence -- cuslomer conlact Customer conlacl & locating the terminal or pedistal ...... - ......................................... -- ...-.. - -.... - - - - . - . - - , .. 

. .............. ....... .. ....... ... ..... ......... .....-.... .. . . .. I - -- , - - - - - - -- - -- - - - - A - -- 
108 . -- Business - .- . - . -- customer - conlact . -- ................... -- ..... l~uslomer - . - ....... -- conlacl - . -- & locating the lerminal or pedislal . - . .-..... .. - .. 
..-... . - --- . - ...... - .- -- ---I ..--- .. 1 1 ..... 10 a Reconnect I st line / drop ... Disconnecl, reconnect, and lesl I s l  line / drop - -- -- .- - . 

.......... - .... - .. .......... - . --- ....... - ............... - I ii . - i . IReconnecI - each addilional - line - - - / .- drop - -- - . - Disconnecl, - - *- - -- reconnecl, and test each addilional line / drop -- - . . - - -. - 

123 ......... ]close business order --A- Close - oul order for field connection business 14 ................ - 1  

- -- -- - - - - - - . - -. - 
id ? 5 G i e ~  G ~ & = ~ ~ G G ~ -  -.. I-- See Following Note - A - . .- 50% - .. 

..... - - . - - - - - - . - -- - - . - - - - -- - - - . 
146 ........ % Business&s . capitalized ' See Following Note ............ .... ......... ........ . .................... t I 50% - --- - - -- - - -- 

-. - -- - . - . . , 

Comments - ........ -. -- . . . .  

I .  

Uote: -- The purpose of item #'s 3145 and 3146 i s  to determlne the percentage of drops that are new connects. The cost of new connect .. - ...... - . - .......... , loop study. Only the cost of reconnectlng drops can be recovered in the Nonrecurring cost. 

NOTICE 
The information contained herein is confidential and proprietary and should not be  disclosed to unauthorized persons. It is meant for use by authorized 

representatives of US WEST only. 



BUS (BUS-PBX-CNTR) 
MlHH RtPOR1: BUS ORDERS W INWRD LINES 

REPORTING PERIOD: 01/01/01 THROUGH 12/31/01 
& 

I STATE i STATE i DISPATCHED i DISPATCHED 1 ORDERS i DISPATCHED i DISPATCHED i 1 
I I 

NOTICE: LIMITED DISTRIBUTION 
CONFIDENTIAL INFORMATION. DISCLOSURE AND DISTRIBUTE SOLELY TO 

AUTHORIZED U S WEST EMPLOYEES HAVING A NEED TO KNOW. 

! I I NOT i TOTAL i Yo I %NOT 1 
I 

- 

I 

218 (NM 
21C ICO 

19454 
64346 

43181 23772 
27390 1 91736 

82.00% ( 18.00% 
70.00% 1 30.00% 

21D IWY 
23A IOR 

7627 ( 5724 1 13351 

238 
23C 
23D 
23E 
25A 
25B 
25C 
25D 
25E 

57.00% 1 43.00% 

WA 
UT 
MT 
ID 
MN 
NE 
IA 
ND 
SD 
USW 

30229 1 103161 40545 1 75.00% 1 25.00% 1 
558471 15547 1 713941 78.00% 1 22.00% 1 

23.00% 
22.00% 
25.00% 
31 .OO% 1 
21 .OO% 
46.00% 
50.00% 
32.00% 
28.00% 1 

25852 1 7695 ! 33547 1 77.00% 
7549 

1 1562 
39269 

7788 
20904 

441 8 

78.00% 
75.00% 
69.00% 
79.00% 
54.00% 
50.00% 

21001 9649 

68.00%, 
72.00% 

3908 
17416 
2016 

18005 
4334 

5786 1 2755 

1 5470 
56685 
9804 

38909 
8752 
8541 

359296 1 140888 1 500184 



I MlHR REPORT: RES ORDERS W INWRD LINES I 
I REPORTING PERIOD: 01/01/01 THROUGH 12/31/01 

\ I I I I 

I I I 
NOTICE: LIMITED DISTRIBUTION 

CONFIDENTIAL INFORMATION. DISCLOSURE AND DISTRIBUTE SOLELY TO 
AUTHORIZED U S WEST EMPLOYEES HAVING A NEED TO KNOW. 

a 

f 

218 /NM 1 74050 1 111718) 185768 1 40.00% 1 60.00% I 
21C JCO 2281401 346380 1 574520 1 40.00% 1 60.00% i 

I 

21D IWY 1 14942 1 36544 1 51486 
23A 
238 

29.00% 1 71 .OO% 1 
35.00% 1 65.00% i 

STATE l STATE I DISPATCHED l DISPATCHED l ORDERS I DISPATCHED I DISPATCHED i 
NOT I TOTAL 1 % 

23C 
23D 
23E 
25A 
258 
25C 
25D 

36.00% 

% NOT 

OR i 1 13280 209348 1 322628 
64.00% 1 352543 1 5477 14 ,WA 

UT 
MT 
ID 
MN 

195171 
69930 
23008 
35653 

129337 

25E ISD 
1 USW 

68.00% 1 
71 .OO% i 
66.00% 1 
64.00% I 
68.00% 1 
70.00% 1 
71 .OO% 1 

148102) 21 8032 32.00% 
55089 1 78097 1 29.00% 
68205 1 103858 / 34.00% 

14450 
1269749 

71.00% 
63.00% 

232807 
53864 

, 138910 
32504 
35841 

21 92000 

NE 1 25932 

I 

IA 
ND 

I 

362144 
79796 

198503 
45697 
50291 

3461 749 

59593 
13193 

I 

36.00% 
32.00% 
30.00% 
29.00% 
29.00% 

- 37.00% 
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COMPLEX TRANSLATIONS 
NROC (Network Reliability Operations Center) 

Complex translations has the responsibility for: 

Administrating switching machines 
Validating update data, line equipment, central ofice translations, traffic 
patterns usage 
Coordinates monitoring machine growth jobs 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are fonuard-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



. Dedicated PIU - (types are: Incoming, Outgoing or Two Way) 
I 23B+D Configuration 

There may be multiple B channel trunk groups. 
Maximum number of B channel members in this configuarion is 23. 
Customer would have at least one RTI uld alternate data RI and mu d have morr. 

Forrns/Features Translations 

- PRI lntedace Group per D c h m e l  - D channel trk gm - per B chamel irk gpp 
channel trk member 

per channel trk member 
- per Route Index 
-Alternate RI for Data 

Disconnect Time 

- PRI Interface Group per D 
-D channel trk rn - p a  B channel -& grp 

channel ak member 
per B channel trk member 

- per Route index 
-Alternate FU for Data 

channel 
Translations 
5 

IE put 

Input 
5 
5 
5 .20 
5 
5 1 1 :  
5 I T  
5 1; 

Total 
lor1 
15s I 
15 i .  
10 
10 ' 
10f i 
101 3 

To change from one configuration to another should be all applicable distonnect 
charges and all applicable new connect charges. 



There may be muitipie B channel m ~ r  groups or they couid be using the same 
B channel W group as on the first PRS. 

M a x ~ ~ u m  number of B channel members in this configuration is 23. 

Customer could use rhe same RTI and Data RTI as on the first PRS 
or could have multiple new ones. 

Translations 

Disconnect Time , 

FonnslFeaturcs Translations 
5202- 1 14 per B m A W ~  \a Inp2t Total 
5204 ,o - 10 Yo 5 J* 

Pa B channel trk member fiQr - 5 j 30 5 it30 
15 v 

5303 Per Roue Index %lo+ - 5 15- 
10 

5303 Alternate RI for Data @t~ P - 5  I C  
5 \r 
5 .\- 

lo R 3  
10 A 3 



Dedicated PRI - (types are: incoming, Outgoing or Two Way) 
23B+Back up D Configuration 

T'here may be multiple B channel trunk groups or they couid be using rl le same 
B channel trunk group as on the first PRS. 

Maximum number of B channel memhcrs in this configuration is 23. 

Customer could use the same RTI and Data RTI as on the first PRS 
or could have multiple new ones. 

Translations Inpl~t Total 

Disconnect Time 

FodFearures  Tmlat ions lnp ut Total 
5202- 114 per B channel trk grp W - 10 40 5 .93 15 Lf 
5204 D channel trk member 5 5 10 1 
5204 p e r B ~ h a n n e 1 ~ k m e r n b a ~ ~ ~  - 5  \ I (  5 1 1 ;  10 2 3  
5303 per Route index 6 0 k i 0 - 5 1 5 -  5 I C  - 10 A 3  
5303 Alternate RI for Data ib Q F (O - 5 L C  5 I \  10 x 3  

To change from one configuration to another should be all applicable disr onnect 
charges and all applicable new connect charges. 





c itsq home 

U S W E S i  M - N e t  Directory 

c Return to U S WEST M-Net D i r e c t o ~  

Search found 1 name 

[ ~ a s t  Name: (Srakacs 1 
[Fins Name: !Gary 
(Pwferred Name: j 

I 
\Middle: 

L 

IJ I 
h b  Title: ;Tec 55 

1 

I 

Pagec l(515)sl.I -2600 
Cellular: I 
Fax: ((515)3230'181 
!Phone (hornel: ! 

[ ~ d d t e s s :  1900 KEO 
!Room: 

I 
Icity: 

I4-R 
IDES MOINES 

bate: IIA 
[Zip: (50309 1 
TRC: ITUDBGO~ ou I 
[Company: IU S WEST Commun~cations, lnt i 
f~epanment: 1Network Complex Services 

I - 
jMail Host: )netmall4 , 
/Login ID: Igszakac 1 
(Primary Mailbox: (Y 1 
ICUID: !g=kc 

I 

iM-Net ID: 1087068 I 

limtory Last Updated on: mu A p  8 4:29:12 USIMountam 1999 

itsg 

- 
Here's how ra change direcrorv ? miormanon or get a NetMail account 

>USWEST 
,ast Update: February 17. 1998 
JRL: hnp://www.mner.~wesr.comic_ei-binlemd 
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RECENT CHANGE MEMORY 
ADMINISTRATION CENTER 

(RCMAC) 

RCMAC has the responsibility for: 
Formatting and entering senice orders requiring line translation activity into Stored Program 
Control Switches (DMS, SE) 
Coordinates all line equipment transfers with the h e  forces 
Formats and enters register assignments for subscriber line busy studies 
Formats and enters line changes as well as new office additions 
Re-enters data in the vent of a switch failure which resulted in the erasure of temporary 
recent change area 
Analyzes, investigates and resolves customer trouble reports involving features. 

In addition, the RCMAC updates PIC (Primary Interexchange Carrier) information for those 
NON-SPC offices that provide Equal Access capabilities via adjunct technologies. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates and probabilities 
of occurrence as determined by Subject Matter Experts (SME) that represent a work center or 
work group identified in the processing and provisioning of a service. The SME is a recognized 
expert in regard to the processes and has experience with the work activities being estimated and 
in addition will consult with other subject matter experts that either manage or currently perform 
the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and probability of 
occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If possible, a 12-18 
month time horizon should be considered. Anticipated process efficiencies andlor 
mechanization are examples of forward-looking assumptions the estimates are to include. 
The time estimates are based on an average that does not include problems encountered 
during the work activities to process the sexvice order. System downtime or times spent 
resolving internal order flow procedures are examples of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



I I 
DISCONNECT I i . .  . 

PER ROUTE ~NDEX 
. i . . 

2 
ALTERNATE RI'FOR DATA 

I . . . ... 
; 2 ]  

I RCMAC 
ISDN - PRIMARY RATE . . I i 

.USOC ; SW1 SW2 
IN I i 
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SWITCH 
TYPE 



I Study Lines U S WEST Communrcauons - MSEA Confidentral 

Percent of 
Mid-Study lines n State 
Lmee by by Switch 
Switch Type By State Type . -  - -  --.- - ---- - . - - - - - - - - - - - - - - - - - -  - 

USW SW1 9840365 
USW S W 2  5221 068 

14862253 

Page 1 

4-99 M14 Study Lines-XIS 
{Sheet Feature Lines) 
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INTERCONNECT SERVICE CENTER 

Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled network elements products 
and services (i.e. Number Portability, Unbundled Loop, Unbundled Lineside POR, 
Resale) from Qwest. 

The center provides end-to-end order coordination from request through order 
completion and serves as the primary liaison for the customer for all downstream 
organizations. 

TIME ESTIMATES AND PRBBABILITICES OF OCCURIIENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SMEYs for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



L'NE-P PRIICSE-P DSS 
Date: 5- 10-0 1 
Revised 6-1 1 - 
01 PROCESS. TIME ESTIMATES. PROBABlLlT IES 
From: 
%larlene 
DiManna 

Title: Staff 
Manager- 
Sewice 
Delivery 
Interconnect 
service 
Center 

' NEW INSTALL --- .. ----. . .--*.. 
Trunks 

'ark activity (May tnclude these wks: [ 

I Verifies CFA or I 

1 

.eccive LSR 

Exchange info-Obtain 
Ccntral Office. name. 
address and office type. 
Access Telephone Address 
Guidc to obtain the central 
office address and validate 
end user address. verify 
ISDN capability of central 
office 
CPPD-lookup billing 
USOC's for co-provider 

Summap Bill 1.h-Look 
up BTNk. tax code. and 
Bill date 

Analyzes request to 
determ~ne the co-provtdsr. 
type of order and 
installauon onuon. 

Reviews LSR for 
~mpie tcness  and 
accuracy. conuactual 
enmcs (analyze request to 
d e m i n e  co-provider. 
type of order and 
installation option) 

facilitylcircuit availabilitv 

Zrobability I 

occurrence 
(%I 4- 

I 



Verify Qwest end user 
Cusromer Scrv~ce Record 
to determine if order 

I lissuance is appiicablr lo 
1 Iprovide the product. If 

applicable. may include 

Determ~ne if the end user 

I !has Qwest directory 

I l~e te rmine  if the end user 

I 1 information from the 

has Qwest retail contract 

I I account. An estimate of 
50% of the accounts will 

lssue 

appropriate 
and'0r 

orders 

I 1 have rhtse. 

Determine critical d a t a  

If there is ei~hcr directory 
advenising or a retail 
contract or both. issue ttx 
order to remove the 

order 

Customer 
Request 
Management 
(CRM) 

Review FOC 
Issue servlcc 

Input order into service 
ordcr processor (manually 
typing and formaxting of 
all order for billing and 

Populate required fields 

Type. review and submit 
to customer the Firm 
Order Confirmation 
(FOCI 

NIA 
100 

50 

NIA 

100 

100 

AnalYls 8; 

Control 
(SOAC/SOP) 

Call liandllnk! 

Error On 

Order 
(ESOI) 

successfully distributed to 
the systems and is ready 
for provisioning 
Includes handling calls 
from other depanmenrs 
working the order. 

Handling of problems on 
 he LSR. provisioning 
issues such as 
condiuonlng. facility 
problems. cable & pair. 
and typlng problems 
handled by the center. 



./' 
(LS 

Work acuvlty 
brgms. 

Recelve LSR 

Revlew FOC 
Issue service 

order 

Customer 
Request 
Management 
CRMI 
Scrvlce Order 

& 
ConvOl 
(SOACISOP) 

May ~nclude these lash. 

RCVICWS LSR for 
completeness and 
accuracy. val~date 
c~rculvtrunks belongs to 
the co-prov~der 

Verifies exrstlng account 
(accesses CSR in 
BOSSICARS) and obtains 
closlng bill a d d m  if 
applicable 

Type, revlcw and submit 
to cunomer the Firm 
Order Confimat~on 
(FOCI 

Input d~sconnect ordm 
into the servlce order 
processor (manually 
tYpIng and formaulng of 
dl order for billing and 
provisioning ) 

Populate requlrcd fields 
E-,.~ ordm is 
~ucccssfully dlnributed to 
the systems and is reajy 
for provlslontnp 

- - 

.-- DISCONNECT - .. - -- 
7'1me used: 
( m~nutes I 

100 

2 100 

2, 100 

10 

3 

I 
I 

3 

I 

100 

100 

100 



The times described in 
this chan are based on 
projected savings with 
increased experience 
level in the 1%. The 
request is received 
IMA, but there is no 
panial order creation. 
manual typing of the 
order is required. 
Ordered received 
through [IS (which is a 
manual receipt of the 
LSRs via fax) from the 
co-provider should 
include an add'l2 
minutes for reviewing 
and logging data into 
CRM. This is done 
automatically for 
r q u m s  sent via IMA. 
Today 99% of LSRs are 
issued via IMA, 1% via 
[IS. The Job Title and 
Job Function/Account 
Code for the individuals 
performing these laks 
is: 
SDC (Service Deiivery 
Consultant) Job 
Function Code 
6623.123 

Key Assumptions: 

The times documented 
arc forward looking, are 
average times. do not 
reflect problems 
encountered during 
service order 
processing, do not 
include supplements to 
the initial order. and do 
not include 
maintenance or repair 
times. 
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Induaes data for Feature Group, LIS. Wireless Type 1, CCSAC, Link trunks DSS Trusm ana assr rc la~~~  
Facilities. 

I SCCXRCSCCXRZ. , : DRI. WA. CD. If 
I i I 
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IMPLEMENTOR 

Has overall control responsibility for provisioning, maintaining, coordination and 
testing of designed services. 
Contacts other centers/technicians for the coordinated effort to complete service 
order activity requirements. 

Tests with central offke, field installation personnel as necessary. 
Provides test results to customer. 
Notify customer of work completed 
Complete order in required systems (Work Force Admimistration) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME9s for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 
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COMPLEX TRANSLATIONS 
NROC (Network Reliability Operations Center) 

Complex translations has the responsibility for: 

Administrating switching machines 
Validating update data, line equipment, central office translations, traffic 
patterns usage 
Coordinates monitoring machine growth jobs 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



DIGITAL SWlTCHED SERVICE 

DSS Basic Trunks - In only 
DSS Basic Trunks - Out only 
DSS Basic Trunks - Two Way 

DSS Advanced Trunks 
DSS All Advanced Wnks 
DSS Basic Trunks with Flat Usage, inonly 

trunk wlhunting 
DSS Basic Trunks with Flat Usage, 2 way 

trunk wlhunting 
DSS Basic Trunks with Flat Usage. out only 
DSS Advanced Trunks wmat Usage, inonly 

wmlD hunting 
DSS Advanced Trunks wMat Usage, 2 way 

wlDlD hunting, Answer Supervision 
DSS Advanced Trunks wtfla Usage, out 

only wlAmwer Supervision 
DSS Data T ~ n k  
Complex Transl*ons applied to dl 

- 
SOC - 
TW 

ITW 
172 
1D1 X 

2DCX 

rmox 
MJlX 

rwcx 

TWO2 

TWCC 

COMPLEX TRANSLATION * 
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NUMBER & SOFTWARE 
ASSIGNMENT CENTER 

(NSAC) 

NSAC functions / times are used in the provisioning of PBX trunks and multi-line 
hunt products. Some example of NSAC tasks are: 

Assigns multi-line hunt group numbers 
Assigns telephone numbers 
Assigns blocks of numbers 

* Updates SWITCH & CNUM databases and process associated paperwork 

TlME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occwence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 
The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 
The time estimates do not include supplements to the initial order. 
The time estimates do not include any maintenance or repair times. 



Number & Software Assignment Center (NSAC) 
(Formerly MPAC - Mechanized Provisioning Assignment 
Center) 
NSAC functions/times are used in the provisioning of PBX trunks 
and multi-line hun: prodilcts: 
Some examples of NSAC tasks are: 

Assigns multi-line hunt group numbers 
Assigns telephone nuinbers 
Assigns blocks of i~umbers 
Updates SWITCH & CNUM databases and process aa~iociated 
paperwork 



Patty Jo Weseloh 

Kenn Stobbe 
402-422-7 127 
kstobbe@uswcsr.com 

New Process Times for trunk assignments. 

our telephone conversation this morning, I use certain task times performed by your group in the 
:lopment of nonbecurring service order costs. Namely, 1FB access line (including =BX trunks) and both 
ience and business multiline hunt. The times 1 am currently using were received frum Lisa Mamum in 
2 ,  and their vintage is open for attack from intervenors in rate cases. 

>w is a brief task description along with the time I presently use. .As I mentioned, t h e  task descriptions 
r to the COSMOS database, if that is no longer valid, please let me know. The time~i should be an average 
:, taking into consideration both the best and worst case scenarios. Also, the average time should be that of a 
on who is familiar with the job and not tech in training. If you would please review these times and either 
I, them far continued use or provide me with new times, it would be greatly appreciimd. Thanks in advance 
lour help and please call with any questions or if further explanation is required. 

' - The COSMOS system was replaced with the SWITCH system end of year 1997. All TN Adminfiftvrtion 
Assignment data in SWITCH is now being converted to the CNUM system - esancrted completion, end 
ear 1999. In conjunction with this conversion, the TN Administration work is moving from the LtLR 
mcrZy MPA C) to the NSAC in Albuquerque. 
Mine hunt groups me currently administered in SWITCH. These too wiZI convt lrt to CNUM and by end 
ear will be administered from CNUM. 

imes used in the residence and business Multi-line Hunt cost studies: 

rime required to assign a multi-line hunt group - In / New (6 minutes) 
Time required to assign a multi-line hunt group - Change (8 minutes) 

se times are still applicable. Conversion to different adminismztion syxtems (SWITCH & CNUM) has 
eliminated tlae manual process for these assignments. In year 2000 we hope to atrtornate the HML 
pnments but this will require enhancements for the Market Units and may not htrppen. 

rhe above tasks may include: 
Assigrung multi-line hunt group number 
Assigning scan points for stop hums (we do not have scu~z point records in the NSAC) 

I Assigning telephone numbers 

Sot include any system down time. 



rimes used in the 1FBflrunk Access h e  study, wd refemng to PBX Trunks: 

Basic PBX Trunk assign Multi-lie Hunt Group and terminals per MLH Group (6 tninures) 
Assign ! Change TN per Multi-line hunt group (4 minutes) 

me times are still applicable. Conversion to difirent adminisnation systems (SWI TCH d CNUM) has 
eliminated the munual process for these assignments 

The above tasks may include: 
Accessing COSMOS (change to SWITCH or CNUM) data base to obtain assigments 
Obtaining telephone number assignment 
Obtaining Multi-line Hunt group assignment 
Obraining Screening TX assignment 
Assigmng Simulated Facility Group 
Assigning Block of Numbers 
Updating COSMOS (change to SWITCH or CNUM) 
Processing associated paperwork 

Not include any system down time. 



Weighting Calculatians 

rage number at Hnsn in MHL Croup = 8 
Ikamil 

U 3 3  
mgc numbor of llntsl in ClrcularRerim Qroup t 2 0.50 

Wrigbted Average Numb= of Lines in 8uice and Multi-Line Hunt &cups 

Wahhtcd 
% aCTaralBunt Am4 Lincs 

rage number of l l w  la MHL Group a 8 038 7.84 
rap number ollinw in Clrcularl8arten Gnmp = a 0.02 0. W 

II 0.13 



WORK ACTIVITY DESCRIPTION: Assign a SLEN, Test line OE or other Misc OE 

BEGINS MAY INCLUDE ENDS 
When call requesting Accessmg COSMOS When SLEN assignment 
SLEN assignment has been provided 
is received Entering IAI command 

Statusing OE 

Assigning telephone number 

DO NOT INCLUDE: 
System down time 

TlME PER ITEM: Minutes 
Per SFG - IN 6 



WORK ACTIVITY DESCRIPTION: DSS TRUNKS 

BEGINS MAY INCLUDE ENDS - 
With the receipt of Accessing COSMOS data When the DSS assignment 
rep call requesting base to obtain assignments is completed and recorded 
DSS assignment in COSMOS 

Obtaining telephone 
number assignment Paperwork is filed 

Obtaining SLEN assignment 

Obtaining Mulit-Line Hunt 
Group Assignment 

Obtaining Screening TN 
assignment 

Updating COSMOS 

Processing associated paperwork 

DO NOT INCLUDE: 
System down time 

TIME PER ITEM: Minutes 
DSS Basic Trunk 
Assign Multi - Line Hunt 
Group and Terminals 
per Trunk GrouplFirst - IN 

Add Terminals to an 
Existing Mulit-line 
Hunt Group - IN 

DSS Advanced Trunk 
Assign Screeing TN 
B LEN - First Trunk 
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COMPLEX TRANSLATIONS 
NROC (Network Reliability Operations Center) 

Complex translations has the responsibility for: 

Administrating switching machines 
Validating update data, line equipment, central ofice translations, traffic 
patterns usage 
Coordinates monitoring machine growth jobs 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (Sh4E) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of fonvard-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



DIRECT INWARD DIALING 
COMPLE 

Sw l  

ADMIN MTCE -- 
No Changes 

Complex Translations Digits Outpulsed 
Complex T ramslations Signaling Change 
Block Compromise 
Gmup of 20 numbers 
Reserve Sequential # Block 
Rbsewe Normqwntial telephone number 
Trunk Change 
Trunk Terminations 
Nonsequential Telephone Numbem 
Complex Trans for Trunkside Termination 
ESTABLISH TRK GROUP 
ESTABLISH TRK GROUP 
PER TRUNK 
PER TRUNK 
PER CUSTOMER 
PER CUSTOMER 

IRANSLATION 

SWZ 
ADMIN MTCE 

C 

USOC 

REAGM 
REAGN 
REAGF 
NGS 
NGQ 
NHNRN 

NAY. NDT 
NHNRN 
NAY.NDT 
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Switch Type 



Percent of 
lines in 

Mid-Study State by 
Lines by Switch 
Switch Type By State Type 
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INTERCONNECT SERVICE CENTER 

Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled network elements products 
and services (i.e. Number Portability, Unbundled Loop, Unbundled Lineside Port, 
Resale) from Qwest. 

The center provides end-to-end order coordination fkom request through order 
completion and serves as the primary liaison for the customer for all downstream 
organizations. 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



UNE-P process & times for New Analog PBX trunks customers. 
Process, lime and Probability for New - ISCllWSC only 

LABOR 
TASK DESCRIPTION-NEW ~ O B .  RATE 

TRUNK 
1. SOA (Service Order Administrator) 
receives firm LSR (Local Service Request) 
via fax, screens for fatal rejects and log 
LSR. 

Receive 8 screen LSR 

2. SDC (Service Delivery Coordinator) 
verifies address, and trunk info from LSR 
and manually enters the service order into 
the SOP (Service Order Processor). 

Type order into SOP 

3. SDC faxes FOC (Firm Order Confirma- 
tion to the co-provider and logs for tracking. 

Fax FOC 

4. SDC accesses the order in the SOP and 
completes it. 

Completes order in SOP 

DISCONNECT 
1. Pre order, Outsourcer receives request for 
CSR from reseller, accesses CSR vis BOSS1 
CARS database, gathers records & faxes 
to reseller. (CSRM) 

Receives request tk send CSR 

2. Order Screener receives firm LSR (via fax) 
screens for fatal rejects, faxes LSR to 
appropriate center for logging and typing. 

Receive 8 Screen LSR 

3. Order Writer 'using LSR) manually enters 
order in SOP and sends a FOC (Firm Order 
Confirmation) ta the reseller. Logs minimal 
data in CRM 

Type Change of Service Provider 

NOTE: Trunks are a designed service. 
UNE-P Analog PBX Trunks are not 
scheduled for IMA or flow through. 

Drepared by Marlene DiManna 303 965-1 103 
22-Dec-00 
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3: Patty Jo Weseioh 

.om: Kenn Stobbe 
402-422-7127 
kstobbe6luswest.com 

:: New Process Times for nunk assignments. 

:r our telephone conversation this morning, I use certain task times performed by your group in the 
:velopment of nonorecurring service order costs. Namely, 1FB access line (including PBX trunks) and both 
sidence and business multiline hunt. 

:low is a brief task description along with the time I presently use. As I mentioned, these task descriptions 
fer to the COSMOS database, if that is no longer valid, please let me know. The times should be an average 
ne, taking into consideration both the best and worst case scenarios. Also, the average time should be that of 
Ierson who is familiar with the job and not tech in training. If you would please review these times and either 
ay them for continued use or provide me with new times, it would be greatly appreciated. Thanks in advanct 
: your help and please call with any questions or if further explanation is required. 

?I - The COSMOS system was replaced with the SWTTCH system end of year 1997. All TN Administration 
d Assignment data in SrnTCH is now being converted to the CNUM system - estimated completion, end q 
zr 1999. In conjunction with this conversion, the TN Administration work is moving from the LAX 
rmerly MPAC) to the NSAC in Albuquerque. 
ulti-line hunt groups are currently adminirered in SWITCH. These too will convert to CNUM and by end 
year will be administered from CNUM. 

Times used in the residence and business Multi-line Hunt cost studies: 

Time required to assign a multi-line hunt group - In I New (6 minutes) 
Time required to assign a multi-line hunt group - Change (8 minutes) 

ese times are still applicable. Conversion to different administration systems (SWITCH & CNUM) has 
r eliminated the manual process for these assignments. In year 2000 we hope to automate the HML 
*ignments but this will require enhancements for the Market Units and may not happen. 

The above tasks may include: 
Assigning multi-line hunt group number 
Assigning scan points for stop hunts (we do not have scan point records in the NSAC) 
Assigning telephone numbers 

Not include any system down time. 



Times used in the 1FBTTrun.k Access Line study, and referring to PBX Trunks: 

Basic PBX Trunk, assign Multi-line Hunt Group and terminals per MLH Group (6 minutes) 
Assign / Change TN per Multi-line hunt group (4 minutes) 

ese times are still applicable. Conversion to different adminirtration systems (SWITCH & CNUM) has 
! eliminated the manual process for these assignments 

The above tasks may include: 
Accessing COSMOS (change to S WTCH or CNUM) data base to obtain assignments 
Obtaining telephone number assignment 
Obtaining Multi-line Hunt group assignment 
Obtaining Screening TN assignment 
Assigning Simulated Facility Group 
Assigning Block of Numbers 
Updating COSMOS (change to SWITCH or CNUM) 
Processing associated paperwork 

Not include any system down time. 



REPORT FOR AVERAGE NUMBER 
BLOCKS OF 20 NUMBERS (FOR DID) 

BUSINESS 
MPT: COF 
USOC: ND4 

AVG # BLKS 
OF 20 #'S 

STATE QUANTITY APPEARANCE PER ORDER RECIPROCAL 

Qwest 1062 . 117 9.08 

NOTES: 
Data on USOC quantity and appearance is taken from the Service 
Order Activity Tracking Report (SOAT) report #2 for Business 
Inward. 
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RECENT CHANGE MEMORY 
ADMlINISTRATION CENTER 

RCMAC has the responsibility for: 
Formatting and entering service orders requiring line translation activity into Stored Program 
Control Switches OMS, 5E) 
Coordinates all line equipment transfers with the h e  forces 
Formats and enters register assignments for subscriber line busy studies 
Formats and enters line changes as well as new office additions 
Re-enters data in the vent of a switch failure which resulted in the erasure of temporary 
recent change area 
Analyzes, investigates and resolves customer trouble reports involving features. 

In addition, the RCMAC updates PIC (Primary Interexchange Carrier) information for those 
NON-SPC offices that provide Equal Access capabilities via adjunct technologies. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates and probabilities 
of occurrence as determined by Subject Matter Experts (SME) that represent a work center or 
work group identified in the processing and provisioning of a service. The SME is a r e c o w d  
expert in regard to the processes and has experience with the work activities being estimated and 
in addition will consult with other subject matter experts that either manage or currently perform 
the work activities being studied. 

Instmctions provided to the SME's for the determination of time, estimates and probability of 
occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If possible, a 12-18 
month time horizon should be considered. Anticipated process efficiencies andfor 
mechanization are examples of forward-looking assumptions the estimates are to include. 
The time estimates are based on an average that does not include problems encountered 
during the work activities to process the service order. System downtime or times spent 
resolving internal order flow procedures are examples of time that is excluded. 

The time estimates do not include supplements to the initial order. 
.-r .- 

The time estimates do not include any maintenance or repair times. 



lnltlal Group: Additional 
Switch lnltlal Group Initial Group: <20 or Non- lnltlal Group: Additional Additional c20 or Non - 

100 # Block 4 20 # Block sequential j#J 100 # Block 20# Block sequential 

5ESS 5 minutes 10 minutes 10 minutes 5 minutes .5 minute .5 minutemN .5 minute 
DMS 100 5 minutes 5 minutes 5 minutes 5 minutes .5 minute .5 minute/TN .5 minute 
DMS 100 5 minutes 5 minutes 5 minutes 5 minutes .5 minute .5 minute .5 minute 

NOTES: 
1) DID provisioning is currently a manual process in the RCMACs; 
(Projected flow through foi DID services is 85%). 
2) Tlrne included in initial Did request includes the following: running MARCH PAC transaction, printing PAC file, 
sorting PAC file by switch and due date, changing to appropriate MARCH switch pending file, order analysis and 
running OR1 transaction. 
3) Tlrne estimates apply to DID activation and deactivation. 

Per Dawn Tombisammy 

3-40 1 



PlRECT INWARD DIALING 

No Changes 
Complex TranslaUons Digits Outpulsed 
Complex Transiatlom Signaling Change 
Block Compmmlse 
Gmup of 20 numbers 
Renerve Sequential Y Block 
Resenre Nomoquontlal telephone numhar 
Trunk Change 
Trunk Terminatloru 
NonseqwnUal Telephone Numbem 
Complex Trans for 1 runkpide Termlnatlon 

ESTABLISH TRK GROUP 
ESTABLISH TRK GROUP 
PER TRUNK 
PER TRUNK 
PER CUSTOMER 
PER CUSTOMER 

REAGM 
REAGN 
REAGF 
NGS 
NGQ 
NHNRN 

NAY, NOT 
NHNRN 
NAY ,NDT 

1 



Subjecc Re: RCMAC FLOW THRU RATE 
Date: Wed, 21 Mar 2001 13:35:36 -0600 

From: Patti Donov~<pdonova@uswest.com> -. . 
Organization: U S WEST Communications, Inc 

To: Denise Eoriatti cdeoria@uswestcomz 

Dawn's answer would be right then .....g o ahead and use 15%. 



,L wnlrr rages 

I 
First name (optional): 

I 

White- 
Welcome to the Employee White Pages! 

Enter Search Criteria 
Last name (optional): - 

)Donovan, Patti +I402 422 3624 

Cuid: 
Department: 
Address : 

Email: 
Phone: 
Fax: 
Pager: 
Manager. 

pdonova 
QU6XX 
1 I8 S 19 Omaha 
Omaha, NE 68 102 
pdonov~uswea.com 
+I 402 422 3624 
+I 402 422 5615 
+i 877 287 3623 
Dawn Tombisammy 
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INTERCONNECT SERVICE CENTER 

Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled network elements products 
and services (i.e. Number Portability, Unbundled Loop, Unbundled Lineside Port, 
Resale) from Qwest. 

The center provides end-to-end order coordination fkom request through order 
completion and serves as the primary liaison for the customer for all downstream 
organizations. 

TIME ESTIMATES AND PROBABILITIES OF OCCURWENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies andor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

. - * The tune estimates do5ot include ~$~lements t h e  iktial order. 

The time estimates do not include any maintenance or repair times. 



Verify Qwest end user . 

Customer Service Record 
to determine if order 
issuance is applicable to 
provide the product. If 
applicable. may include 

I ]has Qwtst directory I 

rejecting the LSR. 
Determine if the end user 

]advertising ( NIA 
l~e tc rmine  if the end user 1 

NIA 

information from the 
account An estimate of 
50% of the accounts will 

Issue 

appropriate 
forms 
orders 

NIA 
1 

has Qwcst retail c o n t m  
Determine critical dates 

If there is either directory 
advenising or a retail 
contract or both issue the 
order to remove the 

1 have these. I NIA 
Customer I 1 

I Type, review and'subrnit to 
customer the Firm Order I I 

(CRW Populare required fields 

Review FOC 
Issue 

10 

NIA 

NIA 

order 

Jprovisioning ) I 101 
Service Order ( 1 

Confirmation (FOC) 

Input order into service 
order processor (manually 
typing and formatting of a1 
order for billing and 

Ensure order is 
(SoAC'SOP) successfully disuibuted to IContro1 I 

3 

I Ithe systems and is ready for1 

I I from other dcpamncna I I 
Call Handling 

1 working the order. I 5 
Error on I 

Handlingof problems on- 
the L S R  provisioning t 

provisioning 
Includes handling calls 

issues such as conditionins 
facility problems. cable & 
pair, and typing problems 

3 

NIA 

NIA - 
- 
0 - 

- 

- 

1 - 

3 - 

1 - 
1 - 

- 

I 



D15~onn  e m  
1 work activity IMay include hew tasks: 1 Time uscd: [ 

Review FOC 
Issue service C 

Zeccive LSR 

order 

pEF- Management 

Rwiews LSR for 
complcrcness and accuracy. 
validate circuit/trunks 
belongs to the co-provider 

Verifies existing account 
(accuses CSR in 
BOSSICARS) and obtains 
closing bill address if . 
applicable 

Typq review and submit to 
customer the Firm Order 

Input disconnect order into 
the service order processor 
(manually typing and 
fonnaning of all orda for 

2 

- 

billing and provisioning ) 

3 .  

(CRM) Populate required fields 3 
Service Order 

Ensure orda is 

the systems and is ready fo 
provisioning 



The times described in 
this chan are based on 
projected savings with 
increased experience 
level in the ISC. The 
request is received IMA, 
but there is no partial . 

order creation, manual 
w i n g  of the order is 
required. Ordered 
received through IIS 
(which is a manual 
receipt of the LSRs via 
fax) from the co- 
provider should include 
an add'l2 minutes for 
reviewing and logging 
data into CRM. This is 
done automatically for 
requests sent via IMA. 
Today 9% of LSRs arc 
issued via IMA, 1% via 
IIS. The Job Title and 
Job FunctionlAccount 
Code for the individuals 
performing these taks is: 

SDC (Service Delivery . 
Consultant) Job 
Function Code 6623.123 

Key Assumptions: 

The times documented 
arc forward looking, arc 
average times, do not 
reflect problems 
encountered during 

,.. 2ervice arder processing, 
do not include 
supplemenu to the 
initial order, and do not 
include maintenance or 
repair times. 
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Utilizing the Facility Assignment Control System (FACS), ensures customer 
service order activity is provisioned with outside plant and central office facilities. 
FACS automatically processes the order with the facilities assignments. 

Assignment Consultants are responsible for FACS component exception messages. 
A Request for Manual Assistance (RMA) is generated when all conditions for a 
customer service cannot be met. The assignment consultant resolves the RMA and 
the order is placed back into the system. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is ewluded. - - " i ~  - ..L ;. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



LPC info 

Subject: LPC info 
Date: Wed, 16 May 200 1 07:44:25 -0500 
From: "Jeanette S . Cainjc" <jcain@uswest.com> 

To: ddeffle@uswest.com 

Dan, 

B e t t e r  l a t e  t han  neve r .  So r ry  t h i s  took  s o  long  - no excuses ,  j u s t  
busy. Everything has  been concurred i n  by Diane Diebe l ' s  s t a f f  (LPC 
Process)  so ,  f e e l  v e r y  comfor tab le  w i th  t h i s  l e t t e r .  No changes t o  
t i m e s / d o l l a r s ,  t hey  f e l t  t h e  S p e c i a l s  f low through r a t e  was s t i l l  a  good 
average even though t h e y  have some months t h a t  h i t  t h e  low 7 0 t i e s .  

I ' v e  changed some of t h e  t e x t  a s  we've done more automation of RMAs. 

Good Luck, 

J e a n e t t e  

Name: ipc0 1 .doc 
Type: Winword F i e  (application/msword) 

Encoding: base64 
I 
I 



May 10,2001 

TO: Dan Deffley 

FROM: Jeanette S. Cain 
IT Development-FACS 
(402) 422-831 9 

RE: Loop Provisioning Center (LPC) Service Order Flow Through Rates and Error Resolution 
Times 

The LPC is responsible for ensuring customer service order actrvity is provisioned with outside 
plant and central office facilities in a timely and accurate manner. The Facility Assignment 
Control System (FACS) which is comprised of components; Service Order Analysis and Control 
(SOAC), Position Analysis Workstation (PAWS), Loop Facilities Assignment and Control (LFACS) 
and SWITCH is the provisioning application supported by the LPC. Assignment Consultants are 
the employees responsible for FACS component exception messages. 

Brief descriptions of the FACS components are; 

SOAC - maintains control and status information on all service order requests, as well as the 
input image and certain data resulting from processing. This system interfaces with the service 
order processor (SOP) and the other service provisioning systems. SOAC generates assignment 
requests to LFACS for outside plant and to SWITCH for central office facilities. After assignments 
are made, SOAC receives responses from LFACS and SWITCH, merges and formats this data 
into a service order assignment section and automatically returns it to the SOP. SOAC sends the 
formatted assignments to Work Force AdministrationlDispatch Out (WFNDO). For switched 
customer service requests SOAC sends the telephone number, office equipment and features to 
MARCH for translation to the physical switch. 

PAWS - a software system linked to SOAC to receive messages on service order activity. The 
primary function of PAWS is to distribute exception messages to Assignment Consultants for 
resolution. 

LFACS - maintains a mechanized inventory of outside plant facilities (i.e., customer addresses, 
cables, cable pairs, cross box and customer serving terminals, assembled loops and loop 
makeup) and assigns the outside plant facilities to assignment requests received from SOAC. 
LFACS also generates work sheets for cable trsnsfers and reconcentrations. These activities are 
updated mechanically upon notification of completion. In addition, LFACS is used to make repair 
changes to working customer service. 

SWITCH - used to inventory and assign central office switching equipment and related facilities 
i.e.. range extension equipment , tie pairs and bridge lifters. Assignment requests are received 
from SOAC after successful LFACS assignments are made. 

When all conditions for a customer service request cannot be met by the FACS components a 
Request for Manual Assistance (RMA) is generated. An RMA indicates service order processing 
has been stopped. The RMA identifies the reason the service order cannot be automatically 
processed, the FACS component that failed processing and provides an image of the customer 
service request 

All RMAs are sent from SOAC to PAWS. PAWS places the RMAs into a 'next work package' 
queue. Assignment Consultants using an intelligent work station (IWS) terminal access PAWS to 
retrieve RMAs for resolution. Assignment Consultants are trained to. resolve all RMA types for all 



service requests. Meaning, they can resolve exception messages for POTS, nondesigned 
specials, specials and Wholesale productlservices(s) service order activity. The objective for 
RMA resolution per Assignment Consultant is forty (40) per day; 

U S WEST has developed two (2) applications which utilize artificial intelligence to resolve 
various RMAs The applications are ARMAR (Automatic RMA Resolution) and APP (Automated 
Provisioning Platform). ARMAR is used to resolve working left-in RMAs. APP resolves RMAs 
which are a result of; exact match for address cannot be found, no available/compatible cable 
facilities, restricted terminals and loop makeup not available . These applications have reduced 
the number of RMAs sent to Assignment Consultants for resolution. Assignment Consultants will 
get these RMAs only if the artificial intelligence applications cannot resolve. 

FACS flow through objectives have been established for; total customer service requests, special 
service orders and artificial intelligence (mechanical) applications. The overall flow through 
objective is based on total service order volume that includes; POTS, nondesigned specials, 
coin, specials, Wholesale productlservice(s) and artificial intelligence applications. Individual 
flow through objectives have been established for Special Services (orders provisioned in 
TIRKS) and artificial intelligence RMA resolution. No individual flow through objectives have 
been established for POTS, nondesigned specials, coin or Wholesale product/service(s). The 
flow through and RMA objectives consider all order activity types: inward, outward and change as 
well as, single and multi-line requests. There is a single objective for Assignment Consultant 
RMA resolution, this objective does not differentiate between type of customer service requests 
(inward, outward, change) or number of lines per requests. 

The following summarizes the flow through (FT) and Assignment Consultant objectives for 2001: 

Overall FP 85% 
Special Services FT 60% 
Mechanical FT 85% 
Assignment Consultant 40 RMA's per day 
Avg clearing time per RMA" 11.25 min 

'POTS flow through is included in this objective, there is no individual objective for POTS. 
-Average clearing time per RMA includes all activity types; inward, outward and change as well 
as single and multi-line requests. 
The flow through and Assignment Consultant objectives as well as average clearing time are 
based on all service order activity types; inward, outward and change. Specific objectives have 
not been established for inwardlchange or outward at i i i ty 



Subject: Re: Loop NRC Process 
Date: Tue, 04 Dec 200 1 1 1 :20:22 -0600 

From: Jeanette Cain <jcain@qwest.com> 
Organization: Qwest Information Technologies 

To: Daniel Deffley <ddeffle@qwest.com>, dgolieh@qwest.com 
CC: rstrunk@qwest.com, jcain@qwest.com 

Dan 
Doug 

Thought I'd send you an ernail of what I said on the call this morning; 

When U S WEST (Qwest) began work on Cornpetive Provisioning of Unbundled Loops we 
first looked at 
what order flow, POTS vs Designed, would be the most efficient/effective. When the 
decision was 
made to use the Designed flow we then looked at the provisioning systems, (SOAC, 
LFACS & SWITCH) 
involved and used by the LPC, to determine if enhancements were needed to obtain 
optimum flow 
through. There was never an intent to have 100% flow through, this is literally 
impossible but, 
we wanted to make certain we could get as high a precent as possible. This is the 
same practice 
we use for Qwest retail product deployment. 

NO major software changes were needed in the provisioning applications. SOAC 
required 
modifications to support order writing and product deployment. The changes were in 
SOAC site 
tables, some of these tables are updated by Telcordia (six week turnaround) and 
others are updated 
by Qwest EACS SYAD, to add FIDs and USOCs. LFACS and SWITCH required no changes. 

The main Eeasons for fallout in the provisioning applications are; 

1) invalid input from the CLEC e.g., end user address or product request 
2) no facilities available that meet the qualifications for the CLEC product 
requested e.g., CLEC 
requests loop with no bridge tap or load coil and spare facilities do not meet this 
criteria 
3) no compatible, spare facilities available 
4) compatible facilities are automatically assigned however, there is no available 
loop makeup 
for the loop assigned (loop makeup is such it- as; cable gauge, length, bridge 
tap, loading) 

Actions taken by LPC when these conditions occurred; 

1) return the order to the ISC for verification with Co-Provider 
2 c 3) attempt to locate compatible facilities using the 11 step delayed order 
process. If 
unable to locate then enter the order in RTT (Referral Tracking Tool) as a delayed 
order (held 
order) 
4) the error is automatically routed to the Design Advisory Group (DAG) to enter 
the loop make up 
for the loop assigned to the order. Once the DAG enters the information the order 
will 
automatically be re-stared through the system and continue on to design. 

The LPC would follow the same processes for fallout with'designed orders for Retail, 



the only 
exception is verification on input errors (#I) would not go to ISC but, to a Qwest 
market unit. 

1 
There is a web site that tracks v01UIne associcated with these errors unfortunately, 
cannot 
differenlate between Wholesale or Retail counts. Further, the LPC doesn't care 
whether the 
fallout is Wholesale or' Retail their measurement is to resolve in today out today 
fallout. If 
volume of fallout exceeds what LPC can handle in a day then, the fallout is 
prioritized by due 
date. 

Jeanette S .  Cain 
(402) 422-8319 

Daniel Deffley wrote: 

> Attached i s  t h e  f i l e  I r e f e r r e d  t o  on my vo i ce  message. 
> 
> The conference c a l l  i s  scheduled f o r  10:OO c e n t r a l ,  Tue, Dee. 4 
> Call i n  # 877-591-8687 
> Conf. i d  1 325-1015 
> Your at tendance o r  a r e p r e s e n t a t i v e  from your c e n t e r  i s  c r i t i c a l .  
> 
> Once again,  the c r i t i c a l  need  i s  t o  de fend  Pwrst nonrecurring c o s t  with 
> regard t o  service order  process ing  and p rov i s ion ing  o f  unbunded  l o o p  
> and o ther  e lements .  At this t ime  tJ%% focus  i s  on c e n t e r s  t h a t  toucb  the 
> order  due t o  f a l l  ou t  o r  o t h e r  manual p rov i s ion ing  requirements.  ISC 
> i s s u e s  w i l l  be addressed s epara t e l y .  
> 
> Dan D e f f l e y  
> Cost Analyst  
> 402-422-7281 ( c u r r e n t l y  v o i c e  message only1 
> 
> ........................................................................ 
> Name: AZ NRC QWEST-ATT ANALYSIS.xls  
> AZ NRC QWEST-ATT ANALYSIS. x l  s Type: Mi crosof  t Excel Worksheet (appl  i ca tion/vnd.rns-excel) 
> Encoding: base64 

f Jeanette Cain <jcain@,uswest.com> 
i StaEIT Analyst 
; TT 
j Software Development 
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DESIGN 

Overall responsibility for RID (Record Issue Date) completion. 
Upholding Qwest design standards 
Assigns interoffice facilities and equipment at the circuit level 
Prepares and distributes WORD (Work Order Record Detail) including DLR 
(Design Layout Record). 
Ensures that TIRKS (Trunks Integrated Record Keeping System) designs meet 
the customer expectations. 
Escalates as necessary to ensure pre-RID dates are met. 
Advises Qwest sales forces or order originators of jeopardies as they are 
discovered. 
Maintains TIRKS database integrity by making design changes as they occur 
(i.e. cable pair changes, etc.) 

TIME ESTIMATES AND PROBABILITZES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (Sh4E) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 
The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System -- downtime or times spent resolving internal order flovrocedures are examples - 
of time that is excluded. 
The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



DESIGN 
WORK ACTlVrry 

INS TAU. 
ORDER HANDLING/SCREENING 
GOC ORDER LOG 
ENTER WA MASK 
PREP LOOP INPUT/DRI 
DESIGN DSO DIGITAL CHAN TRK 
DISTRIBUTE WORD DOC 

DlSCONNECT 
ORDER HANDLINGISCREENING 
ORDER LOGGING 
ENTER WA MASK 
DISCONNECT CIRCUIT 
DISTRIBUTE WORD DOC 

NOTE: 

ET ELEMENT 
i 

MANUAL 

The times shown are average estimates. 
These times do not refled time spent for supplementr to the order. 
These times do not reflect problems with me order or redesign issues. 
The reciprocal of the % manual probabilities listed reqpreseftt the mechanbed flow-through mte. 
The mechanization n te  is forward-looking 
Assume one port per order. 

SOURCE: 
KATHY PLArrS 
DESIGN CENTER STAFF 
5-2000 
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MAY. 2000 

, . . - - . . - . , - - . - - . ----- 
2. Complete Cross-connccl ....... A 

3. Complele Loop Qualilica~ion - --- 
4. Record DVA Test Rcsulls 
57Poslmworkfitein WFA-DI-- 
6. Analyze DD WFADl work Request -.--- 
7. Set up oTDD lest wilh l&M lech - .  _ - - -  . __ 
8. Complcte DD work s ~ u s  with CCTl 

1 .- 
P 

3 

5 min 
imin 
imin 
imin 
Gl7;; 
!*. 
I min 
imE' 

- - - . - . . _ ._ . 
- ...... .... . .- ........ rl. Thls assumes reuse of a qualified dlgili~ i o o p ~ ' ' . ~ 6 i i ~ C i l ~  lei18 are m o i t n l  i". : . :: 1 - I I I 



1 previously 
qud!~ed for dlgilal service. -- _ _ 

- - _ 
-- --- - 
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- .  
Steve Hillcary STAFF MANAGER 

MAY. 2000 

Install 
1. Analyze work request. 

The COT accctw the WORDlCDOC docummr 
The COT dcurmines if assignmenrs/cquipmcnt nquesud by the work 
order arc available 

The COT verifies the Circuit Design is complete. 

2. Complete Cross-Connect 
The COT places the cross-connca(s) benvem the ICDF and the MDF 
or DSX frames. The type of loop ordered dctcnnines h e  number of 
cross-connect needed. 

3. Perform Loop Qualification 

The COT performs a facility test with 77s or comparable test set. 

4. Record Test Results 

The COT rrcords the facility ICSI m u l o  in the WFAC OSSLOG 

5. Post work requst complete in WFA-DI. 
The COT accesses the DIfSC s m  in WFA-Dl to complete the 
WFA-Dl work 

6. Analyze Due Date work request & call CCTI 
The COT analyzes W A D I  work request for appointment time and 
tern thm calls the CCT-I to notify they arc d y  ro perform at 
location. 

7. Set up for Due Date tests with I&M tech. *2 
COT seu up test equipment for DD M 

8. Complete work request with CCT-I. *2 
The COT calls the CCT-I ta notify the physical work and ttning in 
the Cenrral Office has becn complete. 

9. Complete Continuity Stress Testing 
Digital pattern testing end to end over facility 

*2 = Orders with coordinated Due Date testing only. 

Disconnect 
1. Analyze Order. 

The COT occeues the WORDICMX: document. 
The COT d c m i n c s  if asignmcntskquipmcnt requested by the work 
order am accum. 

The COT verifies the Circuit Design notifies CCT-I of order 
i v .  

2. Remove Cross-Connects. 

The COT removes the crosssonnecr(s) betmen the ICDF and the 
MDF or DSX frames. The typc of loop ordend deurmines the 
numbeffiss-connect that will be removed.- '% 

3. Complete work request in WFA-DI. 
The COT accesses rhe DITSC scran in WFA-DI to complete the 
WFA-Dl work rcqutst 
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LOCAL RESOURCE ADMINISTRATION CENTER 
W A C )  

Utilizes Work Force AdministrationDispatch Out (WALDO) to build installation 
daily service order logs. Monitors and logs service order progress and completion 
in WFA/DO. 

Re-loads and re-schedules service orders that cannot be completed. 

TlRlE ESTIMATES AND PROBABBL(FF][ES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perfonn the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are fonvard-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of fonvard-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



I 
SOURCE: I 
Camtm Mills - SmEManagr 
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Performs necessary filed work on new orders and changes to existing service 
including: 

Travel to customer premises 
Cross-connect activity at feeder plant to distribution plant field locations 
Customer premises work activities to connect circuit at the network interface 
Circuit testing as required 
Order completion with LRAC 

TIME ESTIMATES AND PROBABILITlES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perfonn the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are foxward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
* 

encountered during the work activities to process the service order. .l. ;. System. . 
ddGtime or times speritresolvin~temal order fiow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

I The time estimates do not include any maintenance or repair times. 



ITEM -- WORK ACTIVITY 
-. INSTALL - .  

1 TRAVEL TO END USERS PREMISES 
2 APlSAC POINT WORK 
3 - PERFORM PREMISES ACTIVITIES 
4 TESTING 
5 CLOSE ORDER WITH LOAD SPElALlST - 

TIME ESTIMATES - 
ANALOG HI CAP SPECIALS' & .. . CJ.+ f., -- 

' . .a. . <..* , ,la d # - I _ _ _ _ _  
PEF4 END PER END PER END - 
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Instail 
1. Screen WFA-C for Order accuracy. 

The CCT-I the WFAC OSSLST (Order Lin) screen to examine md prioritize order bad by Critical Date. 

The CCT-I uscsscs the WORD d o m a r  on the OWDDOC (WORD Donunat) sueen to examine work rcqucn 
The CCT-I locates the innallition option of the work rcque~t on thc WORD QMnenc and dclamincs if additional work 
ntps mun be ucaud for tht Canal Offia Technician (i.e.. DD work aaivitier). 

If the order request is for a Coordimed lnstalkuion Option. the CCT-I determines the "Appoinmat Erne? 
If No mAppoinmac Tiinc" has k e n  specified, the CCT-S contacts the S m i a  Delivery Coordinator (SDC) via 
telephone to obtain an nAppoinrmau Tune". 

Ona the -Appointmen1 Tine" has been dctcrmined, the CCT-I builds the Carnal Office DD work request on the WFAC 
OSSCWL (Circuir Work Locarion) screen specifying the rtqucsud 'AppoinIm~~t Ti. 

The CCT-I updarrs ?he WFA-DO DOSOI (Savicc Order Instaliation) screen with the 'Appoinrman Erne". 

The CCT-I notifia the CORK and LRAC of the C o o r d i i  work rcpucn via a telephone 41 .  
The CCT-I examines rhe C i u  Details portion of the WORD doanmat for cirru'lt design wmplermcss. 

The CCT-I sets any othcr perrintnt W& (CAL) c v m ~  on h e  W A C  OSSLST (Ordtr lin) m. 
The CCT-I complnc the SCR Critical Datc on h WFA-C OSSOI (Order InrPIMon) s c m .  

2. Verify LNO completion. 
The CCT-I vaifia &e LNO (Ceaoal Offia and/or LbM technician has com~latd the physical work rcqnirrd on the wo* 
rrqucst for DVA and DD. Typically, DVA will post automatidly at the h n  level once all of thc DVA dPa h e  b 
m c l a t ~ e C i  

If a C o o r d ' i  Cut bas ban rccpcmA thc CCT-I will call the Co-Provider to makc  and WK" to kgia work. 
If tht work camor k wmpletcd w DD bxamc rhe Co-Rwida is not .ytV, the CCT-I places a T code jeopardy 
against the order. The curfu~t Designed Services Jcopudy process is then follow+d 
If thc work cannot k completed on DD bccu~c of a USW problan. the CCf-I will post ttK .ppmpria~c h a r d y  code 
againn the DD. The cllncnt Designed Savices Jeopardy process is then followed. 

ThcCCT-ImalcesfhetppropriPe~amlaintothc'WFACOSSLOGOy~RequcnLog). 

3 k  Montitor Performance Testing. 
The CCT-I monitors md records the ESI on the WFA-C OSSCN ( C i t  Notes) screen These rat rrzufn rrr 
obtained by the C d  =a rcthnician and the DS 1kM technician tcstlng the newly pmvisioned circuit The tcm 
performed arc listed i 

3B. Complete Performance Testing. 
In a s s  whne the CCT-I is able to pa, the testing is performed with the DS I&M Technician. ?& Cm-I rrcords the 
d u  on the WFAC OSSCN ( C i t  Notcs) screen. The ISIS perf- I ' d  in the Ttn Rcquimmt donrmnt 
anachcd. 

4. Coordinate Cooperative Testing 
IIu CCT-I aas as the ccnna!eontaa bctmtn rhe DS 1&M Irrfylisian and rhc b-. - - 
The CCT-I notes thc tcm paformd and mtas the d t  informarion on the W A C  OSSCN ( C ' i N m )  ~ ~ t m  

The CCT-I E C O ~ S  OP rhe WFAC OSSLOG (Work R~qum Log). 
5. Notify Co-Provider of order completion. 

The CCT-I nofifics the C O - h i &  thP the wok rcqutn is completed. 

The CCT-S informs the Co-Providcr of my did cbrgcs rtra will apply. . 
The CCT-I provides test W t  infwmpion to thc Co-Providcr. 



-. - 
The CCT-I records the Co-Provider order cornpielion conact infomuuon on the WFAC OSSUXi ~ e q ~  bg). 

6. Post order complete in WFA-C. 
The CCT-1 Porn the Due Date COmpletc on the W A C  OSSOI (Order Innallation) srrcm. 

The CCT-I completes my addiriond on l e  WFA-C OSSLOG (Wok Rtqm Log). 
The CCT-I completes my mquircd elemnic billins or rebates in WFA-C. 

Disconnect 
1. Screen WFA-C for Order accuracy, 

S m  ossm 
Verify information on WORD document 

Refer WORD documml back to Designer if not 

Check for Co-Pmvidu work locations involved on order 

Enur nou if Co-Provider involved on OSSM 

Check for mtc M gpabiiitv Md hkff to Dcsignv or LNO if appropriate 

Check to wt if item is loaded in WFA-DYDO 

Assign Critical l h t s  

Entcr m e  and number on DOISWR 
2. Contact Co-Provider 

Notify cwoma work is complete 

Add parincnt now to OSSCN screen 
If camma is not available, cnur the following i n f o d o n  on the OSSOE ta#n 

N o w t o m a a m m ~  

Telephone Number called 
3. Complete circuit in W A - C  

Check WFA-C OSSLST for &tical cvtaa 
Check DISP for PRE smus 

feopardii and adate to ~ m m o d a k  cunomds need 

Add additional billing chafgcs 

Complac ordcr in WFAC 

Perform requimd too 

C o n m  Designer if rrqukd 
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IMPLEMENTOR 

Has overall control responsibility for provisioning, maintaining, coordination and 
testing of designed services. 
Contacts other centers/technicians for the coordinated effort to complete service 
order activity requirements. 

Tests with central office, field installation personnel as necessary. 
Provides test results to customer. 
Notify customer of work completed 
Complete order in required systems (Work Force Administration) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME7s for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. . ... - - -. 
The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



 DISCONNECT lout I 

2. Contact Customer 
3. Com~lete order in WFA-C 

Mar-01 
Marlene Mirian 



. -  . -. - 
CCT-I TASK DESCRIPTION FOR 

NEW UNE-P DIRECT INWARD DIALING 
@ID) SERVICE 

1. Screen WFA-C for Circuit 
The CCT-I accesses the WFA-C OSSLST (Order List) screen to examine and 
prioritize order load by Critical Date. 

The CCT-I access the WORD document on the OWDDOC (WORD document) 
Screen to examine work request. 

The CCT-I locates the WORD document and determines if additional work steps 
must be created for the Central Office Technician (i.e., DD work activities) 

The CCT-I examines the Circuit Details portion of the WORD document for circuit 
design completeness. 

The CCT-I sets any other pertinent Calendar (CAL) events on the WFA-C OSSLST 
(Order List) screen. 

The CCT-I complete the SCR Critical Date on the WFA-C OSSOI (Order 
Installation) screen. 

2. Verify LNO completion 
The CCT-I verifies the COT has completed the physical work required on the .work 
request for DVA and DD. Typically, DVA will post automatically at the item level 
once all of the DVA dates have been met at the Circuit Work Location (CWL) level. 

If CWLs have not been completed by the DVA date, the CCT-I notifies the 
Central Office to complete the CWLs. 

If the physical work cannot be completed, the CCT-I posts a jeopardy against the 
DVA date. The current Designed Services jeopardy process is then followed. 

If the work cannot be completed on DD because the Co-Provider is not ready, the 
CCT-I places a "Cn code jeopardy against the order. The current Designed Services 
Jeopardy process is then followed. 

.- 'iJI -. . . . .. 
If the work cannot be completed on DD becauseof a Qwest problem, the CCT-I will 
post the appropriate jeopardy code against the DD. The current Designed Services 
Jeopardy process is then followed. 

The CCT-I makes the appropriate remark entries into the WFA-C OSSLOG (Work 
Request Log) 



3. Test Circuit 
Checking OSSLST for cal events 
Checking status of OPSME to determine if cross connect transmittal has been sent to 
the ME and status code correct. 
Correcting O P S m  database 
Referring to Designer for CP analysis 
Doing remote testing 
Handing-off to COT to resolve problems 
Jeopardize and escalate 
Updating WFAJC OSSRMK 
Coordinating with co-provider 
Completing FCD on OSSOl screen 
Completing PTD 
InstalYactivate loopback for testing 
Put Notes in necessary OSSLOG 
Put Notes in necessary OSSCN 

4. Notify Co-Provider of work completion 
The CCT-I notifies the Co-Provider that the work request is completed The CCT-I 
informs the Co-Provider of any additional charges that will apply. The CCT-I 
provides required test result infomation to the Co-Provider. The CCT-I records the 
Co-Proeder order completion contact information on the WFA-C .OSSLOG (Work 
Request Log). 

5. Post Order Complete in WFA-C 
The CCT-I posts the Due Date complete on the WFA-C OSSOI (Order Installation) 
screen. The CCT-I completes any additional remarks on the WFA-C OSSLOG 
(Work Request Log). The CCT-I completes amy required electronic billing or rebates 
in WFA-C. 



DISCONNECT 

1. Screen WFA-C for Order accuracy 
Screen OSSLST 
Verify information on WORD document 
Refer WORD document back to Designer if not accurate 
Check for Co-Provider work locations involved on order 
Enter note if Co-Provider involved on OSSCN 

2. Contact Co-Provider 
Notify customer work is complete 
Add pertinent notes to OSSCN screen 

3. Complete order in WFAC 
Check WFA-C OSSLST for critical events 
Jeopardize and escalate to accommodate customer's needs 
Add additional billing charges 
Complete order in WFA-C 
Perfom required tests 



ACRONYM 

CCT-I 

CDOC 

CORAC 

COT 

CRON 

CWL 

DD 

DlTSC 

DOSOI 

DS I&M Technician 

DSX 

DVA 

I&M 

ICDF 

LNO 

m c  
MDF 

OCO 

OSSCN 

OSSCWL 

OSSLOG 

OSSLST 

OSSOI 

OWDDOC 

SCR 

SDC 

USW 

WFAC 

WFA-DI 

WFA-DO 

WORD Document 

DEFINITION 
Customer Communication Technician-Implementor 

C1 Prep Document (Central Office version of the WORD document) 

Central Office Resource Allocation Center 

Central Office Technician 

Automated order load in WFA-DI 
Circuit Work Location (uch C m t d  Office l o d o n  involved on the order) 

Due Datc Critical Date 

An hutahtion or Trouble Work Requcst acreen in WFA-DI 

Service Order Installation smm in WFA-DO 

D u i i e d  Scrvices Installation and Maintenance T+chnician 

Digital Services CrossConncct 

Designed, V d c d ,  and Astigned Critical Date 

Installation and Maintenance field forces 

Intcrconnccter Distributing Fmne 

Lacnl Network Opmrtion (typicdy includu the h t d  OEIicc and I&M work forca 

Louf Resource Administntiw Center 

Main Distn'buting Frame 

OKnnControlofIicc 

Circuit Nota scrcm in WFA-C 
Circuit WorkLoutionsmain WFAC 

Work Request Log screen in WFA-C 

OrderListrcrrenin WFA-C 

Order Installation scmn in WFA-C 

WORD Document screen in WFA-C 

S e m n a  Critical Datc 

Service Delivny Coordinator 

U S WEST 

Work Force Administr;ltion-Control Module 

Work Force Administration-Dispatch In Module 

Work Force Adminkation-Dispatch Out Module 

Work Order Record Detail Document 
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RECENT CHANGE MEMORY 
ADMINISTRATION CENTER 

(RCMAC) 

RCMAC has the responsibility for: 
Formatting and entering service orders requiring line translation activity into Stored Program 
Control Switches @MS, 5E) 
Coordinates all line equipment transfers with the h e  forces 
Formats and enters register assignments for subscriber line busy studies 
Formats and enters line changes as well as new office additions 
Re-enters data in the vent of a switch failure which resulted in the erasure of temporary 
recent change area 
Analyzes, investigates and resolves customer ~ouble  reports involving features. 

In addition, the RCMAC updates PIC (Primary Interexchange Carrier) information for those 
NON-SPC offices that provide Equal Access capabilities via adjunct technologies. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates and probabilities 
of occurrence as determined by Subject Matter Experts (SME) that represent a work center or 
work group identified in the processing and provisioning of a service. The SME is a recognized 
expert in regard to the processes and has experience with the work activities being estimated and 
in addition will consult with other subject matter experts that either manage or currently perform 
the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and probability of 
occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If possible, a 12-1 8 
month time horizon should be considered. Anticipated process efficiencies andfor 
mechanization are examples of forward-looking assumptions the estimates are to include. 
The time estimates are based on a .  average that does not include problems encountered 
during the work activities to process the service order. System downtime or times spent 
resolving internal order flow procedures are examples of time that is excluded. 

The time estimates do not include supplements to the initial order. - - -.- ...* 

The time estimates do not include any maintenance or repair times. 



wd: RCMAC] 

Subject: Re: [Fwd: RCMAC] 
Date: Mon, 18 Dec 2000 13:56:41 -0600 - - 

From: Pam Donovan <pdonova@uswest.com> 
xanization: U S WEST Communications, Inc 

To: Denise Eoriatti <deoriat@uswestcom> 

I ment 4 minutes for inward and 4 minutes for outward. 
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INTERCONNECT SERVICE CENTER 
LOOP SERVICE REQUEST (LSR) PROCESS AND TIME ESTIMATES REVIEW 
MAY-JUNE 2001 

SUBJECT MATTER EXPERTS PROVIDING INPUT TO REVIEW 
JOANNE GARRAMONE STAFF MANAGER 
LINDA MILES STAFF MANAGER 
SAM1 HOOPER STAFF MANAGER 
MARLENE DIMANNA STAFF MANAGER 
MARK EARLY STAFF MANAGER 
CHERYLL GlLLlLAN STAFF CONSULTANT - PROCESS 
MARK ANDREWS SERVICE DELIVERY COORDlNATlOR 
MARY ANDERSON SERVICE DELIVERY COORDINATIOR 
CRYSTAL SODERLUND SERVICE DELIVERY COORDINATIOR 
DANIEL DEFFLN COST ANALYST 

During May and June 2001 a number of conference calls were held to conduct a review of the 
Interconnect Service Center LSR (Loop Service Request) process and time to issue service orders. 
The purpose was to assure consistency with assumptions made when estimating times for processes 
that pertain to unbundled element products. 
Key assumptions considered include: 
Forward looking process, 12-18 months if possible. 
Time estimate based on average that does not include internal order flow problem solving, system down 
Highly skilled experience level of subject matter experts making time estimates. 
Xme estimates should not include supplements to initial order. 

IMA flow through was addressed and flow through percentage weightings have been applied for produc 
that will have Row through. 

DVD JUNE 2001 



Loop MUX Combination New 
PROCESS, TIME ESTIMATES PROBABIUTJES Date: 6-13-2001 

From: Sami Hwpcr 
Title: Staff Manager-Semce I 
Interconnect Semce Center 

Work activity b e g s :  

Receive LSR 

F 

Issue appropriate forms andfor 7 
Customer Request Management /_I 

1 service Order Analysis & Control 
(SOACISOP) 
Call Handlug 

Error on Service Order (ESOI) 7 
Work activity begins: ? 
Receive LSR 

Customer Request Management r 

~ I I I f?4~1 
I~eviews LSR for complercness and accuracy, contractual 

INsTAI;L 

/entries (analyze request to determine a-provider, type of I I I I 

May include these tasks: 

office type, Access Telephone Address Guide to obtain the 1 I I I 

First 
(minutes) 

iorder) 
Verifies CFA or facilityfcircuit availability 
Exchange Infdbtain Central Office, name, address and 

Summary Bill List-Look up BTN#, tax code, and Bill date I 2 )  I 100 
Analyes request to determine the co-provider, type of arda I I 

Ea Add1 
(minutes) 

3 
1 

centralffice address &d validate end user address 
CPPD-lookup biUlng USOC's for co-provider 

- 
Probability 

of 
OCCIPrCnce 

1 

4 
2 

and installation option. 
Venfy Qwest end user Customer Service Record to determine 
if orda issuance is applicable to provide the product If 

100 
100 

100 
100 

NIA 

100 

100 
100 

applicable, may include rejecting the LSR. 1 NIA 

If there is either directory advertking or a retail contract or 
both, issue the order to remove the i n f o d o n  h the 
account An estimate of 50% of the accounts will have these. 

Determine if the end user has Qwest directory advertising 
Determine if the end user has Qwcst retail contract 
Determine critical datrs 

NIA 

Populate required fields 
Type, review and submit to customer the Firm Order 

formatting of all order for billing and provisioning ) 1 101 51 100 
Ensure order is successfully distributed to the systems and is I 1 I 

NIA 
NIA 

1 

contirmatim Foe) 
Input order into service order processor (manually typing and 

3 

I 1 I 
DISCONNECT 

May include these tasks: I TimeuSea: 1 I 

3 

ready for provisioning 
Includes handling calls h m  other departments working the 
order. 
Handling of problems on the LSR, provisioning issues such as 
conditioning, facility problems, cable & pair, and typing 
problems handled by the center. 

I W s )  I I 
Reviews LSR for completeness and accuracy, validate circuit ( 

3 

100 

belongs to the co-provider I I 100 
Verifies existing account (accesses CSR in BOSSfCARS) 1 I 

100 

3 

5 

5 

and obtains closing bill address if applicable I 2) I 100 
Type, review and submit to customer the Firm Orda 1 

3 

1 

1 

100 

60 

60 

C k t i o n  (FOC) 
Input disconnect order into the service order processor 

Populate required fields I 31 3 1 100 

(m~mually typing and formatting of all orda for billing and 
provisioning) 

2 100 

10 5 100 



Service Order Analysis & Control 
(SOAC/SOP) 

. 
Ensure ordR is succes~fully distributed to the systans and is 
&v for provisioning 3 3 100 
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DESIGN 

Overall responsibility for RID (Record Issue Date) completion. 
Upholding Qwest design standards 
Assigns interoffice facilities and equipment at the circuit level 
Prepares and distributes WORD (Work Order Record Detail) including DLR 
(Design Layout Record). 
Ensures that TIRKS (Trunks Integrated Record Keeping System) designs meet 
the customer expectations. 
Escalates as necessary to ensure pre-RID dates are met. 
Advises Qwest sales forces or order originators of jeopardies as they are 
discovered. 

Maintains TDRKS database integrity by making design changes as they occur 
(i.e. cable pair changes, etc.) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 
The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 
The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



June 2001 

UNE-COMBINATION LMC MUX, LOOP 
NONRECURRING COST STUDY ASSUMPTIONS 

During product team meetings to discuss cost study development, subject matter experts 
representing the work centers involved indicated the service order processes are the same 
as EEL. Supporting documentation for EEL is used to support ~ . p m d u c t  

D. Deffley 
Cost Analyst 



1 
IC052 ELEMENT . ICOSTELDAENT i 

I 

DISTRIBUTE WORD DOC I 2 i 0.05 I 2 j 0.90 
I I I 

ENHANCED EXTENDED LINK 

DESIGN 
WORK ACnVlTY 

INSTALL 
ORDER HANDLlNGlSCREENlNG 
GOC ORDER LOG 
ENTER WA MASK 
PREP LOOP INPUTlDRl 
CIRCUIT DESIGN 

x 
DSo MANUAL 

PROB 

I 
I 

5 I 0.20 
6 1 0.20 
5 I 0.10 
10 1 0.20 
20 I 0.10 

DISCONNECT 
ORDER HANDLINGISCREENING 
GOC ORDER LOG 

I I I I 
! 

NOTE: I 1 

x 
DSliDS3 MANUAL 

UNlCfMUX PROB 

I 

t 

5 i 0.20 ~ -~ 

6 1 0.20 
5 : 0.80 
IS  ! 0.75 
30 I 7.00 

ENTER WA MASK 
DISCONNECT CIRCUIT 
DISTRIBUTE WORD DOC 

- --- 
The time estimates and probability percentages listed are forward-looking to year end 1998. 
These work activites are reauired to Process a service reauest that falls out of the TlRKS svstem 

I 

5 i 0.10 
6 0.10 

- . -  
lfor mechanized desian. I I I 

I 
5 1 0.10 
6 I 0.70 - .~ 

- I 

l ~hese  are average times. The times assume the technician will not encounter ~mblems durina I 
I the manual process necessary to process the service request. 

5 I 0.10 
5 I 0.10 

5 
5 
2 2 

I I 

APRIL 2000 Per Kathy Platts, these 1 times and probabilities are appropriate 
for enhanced extended looporder I 

0.10 
0.10 
0.10 0.05 

I I 

1 

I 

SOURCE: I 1 I 
I 

KATHY PLATTS I I 
I 

1 
DESIGN CENTER STAFF I 
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CENTRAL OFFICE 

Responsible for service connection in the central office and associated testing and 
administrative functions. Places cross-connects (jumpers), performs cross-office 
testing, and provides support to field installation and control center for circuit 
testing as required. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perfom the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are fonvard-looking. If 
possible, a 12-18 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



June 200 1 

UNE-COMBINATION LMC MUX, LOOP 
NONRECURRING COST STUDY ASSUMPTIONS 

During product team meetings to discuss cost study development, subject matter experts 
representing the work centers involved indicated the senice order processes are the same 
as EEL. Supporting documentation for EEL is used to support this product. 

D. Deffley 
Cost Analyst 
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IMPLEMENTOR 

Has overall control responsibility for provisioning, maintaining, coordination and 
testing of designed services. 
Contacts other centers/technicians for the coordinated effort to complete service 
order activity requirements. 

Tests with central office, field installation personnel as necessary. 
Provides test results to customer. 
Notify customer of work completed 
Complete order in required systems (Work Force Administration) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are fonvard-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of m e  that is excluded. - . . -- 
The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



June 2001 

UNE-COMBINATION LMC MUX, LOOP 
NONRECURRING COST STUDY ASSUMPTIONS 

During product team meetings to discuss cost study developmen6 subject matter experts 
representing the work centers involved indicated the service order processes are the same 
as EEL. Supporting documentation for EEL is used to support this product. 

D. Deffley 
Cost Analyst 



Finla Ea Addl 
I I I I 

Fist Each Additional First Each Additional1 

COST ELEMENT ICOST ELEMENT COST ELEMENT IOST ELEMEN COST W E K T  

ENHANCE EXTENDED UNK I DSO 

IMPLEMENTOR 
WORK ACTlVlN 

DS1 

-. 

I I I I 
L 

DISCONNECT 
SCREEN WFA FOR CIRCUIT 
CONTACT CUSTOMER 
COMPLETE CKT IN WFAlC 

DS1 

INSTAU 
SCREEN WFA FOR CIRCUIT 
VERIFY LNO COMPLETION 
TEST CKT 
NOTIFY CUSTOMER 
COMPLETE CKT IN WFNC 

I I 1 

I I I \ 

15 
10 
15 

F - W - 0  
10 

15 
10 
35 
5 
10 

I i I i I 

F-nEA.0 
F m - 0  
FS\EAQ 

NOTE: 

I I I I 

DS3 

i 

The times documented above are average estimates. 1 
They do not reflect times spent for supplement to the order. 
Thev do not reflect problems with the order or redesion issues. - I 

They do not reflect translations or programming problems. 
They do not reflect problems or trouble with svstems or with the customer. 

I I j i 
SOURCE: LINDA HENDRICKS - STAFF MANAGER I 
DATE 03108101 I ! 
Review 3101 Deni Toye, Marlene Mirian I 

1 
I 

* 

DS3 

15 
10 
35 
0 
10 

5 
5 
5 

The above information is estimated times for activities performed by the Implementor in 
the Designed Service Center to support the Dedicated Transport j 

I I I I I 

1 
1 

I 
I 

I 
All times are based on a service order with no problems encountired t&t& Grnup. ( I 

i 

Page 1 

All times represent one ckt per order. j 1 

15 
10 
35 
5 
10 

0 
0 
0 

I 

15 
10 
35 
0 
10 

A full compliment of test are required on the DS3 and DSI. The Central Office Tech will perform these tests. 
The DSO tests will be performed by the Implementor. I 
Attached are the functions associated with the steps performed by the Implementor. / I I 

I I I I 

5 
5 
5 

0 
0 
0 
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LOOP PROVISIONING CENTER 

Utilizing the Facility Assignment Control System (FACS), ensures customer 
service order activity is provisioned with outside plant and central office facilities. 
FACS automatically processes the order with the facilities assignments. 

Assignment Consultants are responsible for FACS component exception messages. 
A Request for Manual Assistance (RMA) is generated when all conditions for a 
customer service cannot be met. The assignment consultant resolves the RMA and 
the order is placed back into the system. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



May 10,2001 

TO: Dan Deffley 

FROM: Jeanette S. Cain 
IT Development-FACS 
(402) 422-83 1 9 

RE: Loop Provisioning Center (LPC) Service Order Flow Through Rates and E m r  Resolution 
Times 

The LPC is responsible for ensuring customer service order activity is provisioned with outside 
plant and central office facilities in a timely and accurate manner. The Facility Assignment 
Control System (FACS) which is comprised of components; Service Order Analysis and Control 
(SOAC), Position Analysis Workstation (PAWS), Loop Facilities Assignment and Control (LFACS) 
and SWTCH is the provisioning application supported by the LPC. Assignment Consultants are 
the employees responsible for FACS component exception messages. 

Brief descriptions of the FACS components are; 

SOAC - maintains control and status information on all service order requests, as well as the 
input image and certain data resulting from processing. This system interfaces with the service 
order processor (SOP) and the other service provisioning systems. SOAC generates assignment 
requests to LFACS for outside plant and to SWITCH for central office facilities. After assignments 
are made, SOAC receives responses from LFACS and SWITCH, merges and formats this data 
into a service order assignment section and automatically returns it to the SOP. SOAC sends the 
formatted assignments to Work Force AdministrationIDispatch Out (WFAIDO). For switched 
customer service requests SOAC sends the telephone number, office equipment and features to 
MARCH for translation to the physical switch. 

PAWS - a software system linked to SOAC to receive messages on service order activity. The 
primary function of PAWS is to distribute exception messages to Assignment Consultants for 
resolution. 

LFACS - maintains a mechanized inventory of outside plant facilities (i.e., customer addresses, 
cables, cable pairs, cross box and customer serving terminals, assembled loops and loop 
makeup) and assigns the outside plant facilities to assignment requests received from SOAC. 
LFACS also generates work sheets for cable transfers and reconcentrations. These activities are 
updated mechanically upon notification of completion. In addition, LFACS is used to make repair 
changes to working customer service. 

SWlTCH - used to inventory and assign central office switching equipment and related facilities 
i.e., range extension equipment , tie pairs and bridge lifters. Assignment requests are received 
from SOAC after successful LFACS assignments are made. 

When all conditions for a customer service request cannot be met by the FACS components a 
Request for Manual Assistance (RMA) is generated. An RMA indicates service order processing 
has been stopped. The RMA identifies the reason the service order cannot be automatically 
processed, the FACS component that failed processing and provides an image of the customer 
service request 

All RMAs are sent from SOAC to PAWS. PAWS places the RMAs into a 'next work package' 
queue. Assignment Consultants using an intelligent work station (IWS) terminal access PAWS to 
retrieve RMAs for resolution. Assignment Consultants are trained to resolve all RMA types for all 



service requests. Meaning, they can resolve exception messages for POTS, nondesigned 
specials, specials and Wholesale productiservices(s) service order activity. The objective for 
RMA resolution per Assignment Consultant is forty (40) per day. 

U S WEST has developed two (2) applications which utilize artificial intelligence to resolve 
various RMAs The applications are ARMAR (Automatic RMA Resolution) and APP (Automated 
Provisioning Platform). ARMAR is used to resolve working left-in RMAs. APP resolves RMAs 
which are a result of; exact match for address cannot be found, no available/compatible cable 
facilities, restricted terminals and loop makeup not available . These applications have reduced 
the number of RMAs sent to Assignment Consultants for resolution. Assignment Consultants will 
get these RMAs only if the artificial intelligence applications cannot resolve. 

FACS flow through objectives have been established for; total customer service requests, special 
service orders and artificial intelligence (mechanical) applications. The overall flow through 
objective is based on total service order volume that includes; POTS, nondesigned specials, 
win, specials, Wholesale product/semice(s) and artificial intelligence applications. Individual 
flow through objectives have been established for Special Services (orders provisioned in 
TIRKS) and artificial intelligence RMA resolution. No individual flow through objectives have 
been established for POTS, nondesigned specials, win or Wholesale productlservice(s). The 
flow through and RMA objectives consider all order activity types: inward, outward and change as 
well as, single and multi-line requests. There is a single objective for Assignment Consultant 
RMA resolution, this objective does not differentiate between type of customer service requests 
(inward, outward, change) or number of lines per requests. 

The following summarizes the flow through (Fr) and Assignment Consultant objectives for 2001: 

Overall FT' 85% 
Special Services FT 60% 
Mechanical FT 85% 
Assignment Consultant 40 RMA's per day 
Avg clearing time per RMA"' 1 1.25 min 

'POTS flow through is included in this objective, there is no individual objective for POTS. 
"Average clearing time per RMA includes all activrty types; inward, outward and change as well 
as single and multi-line requests. 
The flow through and Assignment Consultant objectives as well as average clearing time are 
based on all service order activity types; inward, outward and change. Specific objectives have 
not been established for inwardlchange or outward activity 



op NRC Proccss 

Subject: Re: Loop NRC Process 
Date: Tue, 04 Dec 200 1 1 1 :20:22 -0600 

From: Jeanette Cain <jcain@qwest.com> 
Organization: Qwest Information Technologies 

To: Daniel Deffley <ddeffle@qwest.wm>, dgolleh@qwest.com 
CC: rstrunk@qwest.com, jcain@qwest.com 

Dan 
Doug 

Thought I'd send you an email of what I said on the call this morning; 

When U S WEST (Qwest) began work on Competive Provisioning of Unbundled Loops we 
first looked at 
what order flow, POTS vs Designed, would be the most efficient/effective. When the 
decision was 
made to use the Designed flow we then looked at the provisioning systems, (SOAC, 
LFACS & SWITCH) 
involved and used by the LPC, to determine if enhancements were needed to obtain 
optimum flow 
through. There was never an intent to have 100% flow through, this is literally 
impossible but, 
we wanted to make certain we could get as high a precent as possible. This is the 
same practice 
we use for Qwest retail product deployment. 

NO major software changes were needed in the provisioning applications. SOX 
required 
modifications to support order writing and product deployment. The changes were in 
SOAC site 
tables, some of these tables are updated by Telcordia (six week turnaround) and 
others are updated 
by Qwest FACS SYAD, to add FIDs and USOCs. LFACS and SWITCH required no changes. 

The main reasons for fallout in the provi~ioning applications are; 

1) invalid input from the CLEC e-g., end user address or product request 
2) no facilities available that meet the qualifications for the CLEC product 
requested e.g., CLEC 
requests loop with no bridge tap or load coil and spare facilities do not meet this 
criteria 
3) no compatible, spare facilities available 
4) compatible facilities are automatically assigned however, there is no available 
loop makeup 
for the loop assigned (loop makeup is such items as; cable gauge, length, bridge 
tap, loading) 

Actions taken by LPC when these conditions occurred; 

1) return the order to the ISC for verification with Co-Provider 
2 6 3) attempt to locate compatible facilities using the 11 step delayed order 
process. If 
unable to locate then enter the order in RTT (Referral Tracking Tool) as a delayed 
order (held 
order) 
4) the error is automatically routed to the Design Advisory Group (DAG) to enter 
the loop make up 
for the loop assigned to the order. Once the DAG enters the information the order 
will 
automatically be re-stared through the systems and continue on to design. 

The LPC would follow the same processes for fallout with'designed orders for Retail, 



t h e  only  
except ion  i s  v e r i f i c a t i o n  on i n p u t  e r r o r s  (#I) would n o t  go t o  I S C  bu t ,  t o  a Quest  
market unit. 

, There i s  a  web s i t e  t h a t  t r a c k s  volume a s s o c i c a t e d  wi th  t h e s e  e r r o r s  un fo r tuna te ly ,  
cannot 
d i f f e r e n l a t e  between Wholesale o r  R e t a i l  counts .  Fur ther ,  t h e  LPC d o e s n ' t  c a r e  
whether t h e  
f a l l o u t  i s  Wholesale o r  R e t a i l  t h e i r  measurement i s  t o  r e s o l v e  i n  today  o u t  today 
f a l l o u t .  I f  
volume of f a l l o u t  exceeds what LPC can handle  i n  a day then,  t h e  f a l l o u t  i s  
p r i o r i t i z e d  by due 
da te .  

J e a n e t t e  S.  Cain 
(402) 422-8319 

Daniel Def f l ey  wrote: 

> Attached i s  t h e  f i l e  I r e f e r r e d  t o  on my vo i ce  message. 
> 
> The conference  c a l l  i s  scheduled f o r  10: 00 c e n t r a l ,  Tue, D e c .  4 
> Call i n  % 877-591-8687 
> Conf. i d  # 325-1015 
> Your a t tendance  o r  a r e p r e s e n t a t i v e  from your c e n t e r  i s  c r i t i c a l .  
> 
> Once again ,  t he  c r i t i c a l  need i s  t o  de fend  Guest nonrecurr ing  c o s t  wiLh 
> regard t o  s e r v i c e  order  p roces s ing  and p rov i s ion ing  o f  unbundled l oop  
> and o t h e r  e lements .  At this t ime  t h e  focus  i s  on  c e n t e r s  that touch t h e  
> order due to f a l l  ou t  o r  o t h e r  manual p rov i s ion ing  requirements.  ISC 
> i s s u e s  w i l l  be addressed s epara t e l y .  
> 
> Dan D e f f l e y  
> Cost Analysc 
> 402-422-7281 fcurren  tl y v o i c e  message o n l y )  
> 
> ........................................................................ 
> Name: AZ NUC QWEST-ATT ANALYSIS-xls 
> AZ NRC QWEST-ATT ANALYSIS. x l s  Type: Microsof  t Excel Worksheet ( app l i ca  t i on / vnd  .ms-excel) 
> Encoding: base64 

i : .  Jeanette Cain <jcain@,uswest.com> 
j StaffIThalyst 
IT 

) SofhKare Development 
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Utilizes Work Force AdministratiodDispatch Out (WALDO) to build installation 
daily service order logs. Monitors and logs service order progress and completion 
in WFmo. 

Re-loads and re-schedules service orders that c m o t  be completed. 

TIME ESTIMATES AND PROBABILITlES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

. :. -The time estimates do not in&de supplements to the initiiiforder. ' 

The time estimates do not include any maintenance or repair times. 



June 200 1 

UNE-COMBINATION LMC MUX, LOOP 
NONRECURRING COST STUDY ASSUMPTIONS 

During product team meetings to discuss cost study development, subject matter experts 
representing the work centers involved indicated the service order processes are the same 
as EEL. Supporting documentation for EEL is used to support this product. 

b. Defney 
Cost Analyst 



LRAC TIMES 

K ~ c r e e n  Order 1 2 min I 
12: Load work request to Technician 1 S ~ n i u !  
13. Closeout work request with Technician 

SOURCE: 
Carolyn Mills - Staff Manager 
May-00 
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INSTALLATION 

Performs necessary filed work on new orders and changes to existing service 
including: 

Travel to customer premises 
Cross-connect activiry at feeder plant to distribution plant field locations 
Customer premises work activities to connect circuit at the network interfaEe 
Circuit testing as required 
Order completion with LRAC 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

~ o n r e c u n i n ~  cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perfonn the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 

;- 

downtime or timdGpent resolving intErhal o r d e r % ~  procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



June 2001 

UNE-COMBINATION LMC MUX, LOOP 
NONRECURRING COST STUDY ASSUMPTIONS 

During product team meetings to discuss cost study development, subject matter experts 
representing the work centers involved indicated the senice order processes are the same 
as EEL. Supporting documentation for EEL is used to support this prodm 

D. Deffley 
Cost Analyst 



EEL 

. b. Complete Perfomance/Confomance Testing I 15 min 1 15 mm I I 

7. Complete work request with Load Specialist 1 3 min ( 1 min ( 
i 1 I I 

Time estimate review made during product team meetings. I 
Subject matter experts representing field installation con& I 
i 

2min 
NA 

- ,  

these times are appropriate for Enhanced Extended Link service orders. 
Sources: 
Linda Hcndricks - Staff Manager I I 

5. Report Test Result. to CCT-I 
6. Complete Cooperative Testing with Co-Camer 

- 

Cindy Buckmaster - Project Manager 
Ben Campbell - Product Manager 
Mar-00 

2min 
NA 

Page 1 
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INTERCONNECT SERVICE CENTER 

Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled network elements products 
and services (i.e. Number Portability, Unbundled Loop, Unbundled Lineside Port, 
Resale) from Qwest. 

The center provides end-to-end order coordination fiom request through order 
completion and serves as the primary liaison for the customer for all downstream 
organizations. 

TlME ESTIMATES GND PROBABILF1I:ES OF QCCXJKRENCE 

Nonrecurring cost studies are developed to include work activity time estimares 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are fonuard-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



Date: 6-13-2001 
From: Sami Hooper 
Title: Staff Manager-Service Delivery 
Interconnect Service Center 

Enhanced Extended U o p  (EEL) New 
PROCESS. TIME ESTIMATES. PROBABILITIES 

INSTALL 
Work activiry begins: 

Reviews LSR for completeness and accuracy, contractual 
enmes (analyze request to determine co-provider. type of 

I /office rype, Access Telephone Address Guide to obtain the 1 I I I 

(W 

Receive LSR order and installation option) 3 
Verifies CFA or facilirytcircuit availability 1 
Exchange Info-Obtain Cenaal Office, name. address and 

May include these rasks: 

--- 
1 

central office address and validate end user address 

CPPD-lookup billing USOC's for co-provider 
Summary Bill List-Look up Bm#.  tax code, and Bill date 
Analyzes request to determine the co-provider, type of order 

Fim 
(minutes) 

100 
100 

and installation option. 
Verify Qwcst end user Customer Smicc Record to detcnnine 

I I I 

Issue appropriate forms andlor I I I I 

4 
2 
2 

NIA 

if order issuance is applicable to provide the produrn If 
applicable, may include rejecting the LSR 
Determine if the end user has Qwest directory advertising 

( ~ e t m i n e  if the end user has Qwcst retail c o n m a  
b e t m i n e  critical dates 

!orders 11f there is either directory advertising or a retail contract or I I I I 

Ea Add1 
(minutes) 

100 
100 
100 

Probability 
of 

0CCUmnce 

NIA 
NIA 
NIA 

1 

100 

100 
100 

both, issue the order to m o v e  the information from the 
account. An estimate of 50% of the accounts will have these. 

Customer Request Management I 
NIA 

(CRW 

Review FOC 
Issue service order 

Populate required fields 
Type, review and submit to customer the Firm Order 

Service Order Analysis Kc Control 
(SOACISOP) 
Call Handling - 

&firmation (FOC) 
Input order into service order processor (manually typing and 

Error on Service Order (ESOI) 

3 

formatting of all order for billing and provisioning ) 
Ensure order is successfully distributed to the systems and is 
ready for provisioning 
Includes handling calls from other depamnenrs working the 

conditioning, facility probltms, cable & pair, and typing 
problems handled by the center. 

I \(manually typing and formaning of all order for billing and I I I I 

3 

- 
order. 
Handling of problems on the LSR, provisioning issues such as 

Work activity begins: 

Receive LSR 

Review FOC 

3 

100 

10 

3 

5 

100 

5 

,Issue service order !Input disconnect order into the service order processor I I I I 

May include these =asks. 

Reviews LSR for completencss and accuracy, validate circuit 
belongs to the co-provider 
Verifies existing account (accesses CSR in BOSSICARS) and 
obtains closing bill addms if appiicable 
Type. review and submit to customer the Firm Order 
Confirmation (FOC) 

5 

3 

1 

100 

100 

1 

60 

Time used: 
(minutes) 

3 

2 

2 

60 

100 

100 

100 



)customer Request Management 1 I 1 1 1 

(SOAC/SOP) (ready for provisioning I 3 1 3 1 100 
I I I 

(CRM) 
Service Order Analysis & Conuol 

Populate required fields 
Ensure order is successfully disuibu~ed to the systems and is 

3 1 3 1 100 
1 I 
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LOOP PROVISIONING CENTER 
&PC) 

Utilizing the Facility Assignment Control System (FACS), ensures customer 
service order activity is provisioned with outside plant and central office facilities. 
FACS automatically processes the order with the facilities assignments. 

Assignment Consultants are responsible for FACS component exception messages. 
A Request for Manual Assistance (RMA) is generated when all conditions for a 
customer service cannot be met. The assignment consultant resolves the RMA and 
the order is placed back into the system. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 
I 



Subject: LPC info 
Date: Wed, 16 May 200 1 07:44:25 -0500 

From: "Jeanette S. Cainjc" ~jcain@uswest.com> 
To: ddeffle@uswest.com 

Dan, 

Better late than never. Sorry this took so long - no excuses, just 
busy. Everything has been concurred in by Diane Diebel's staff (LPC 
Process) so, feel very comfortable with this letter. No changes to 
times/dollars, they felt the Specials flow through rate was still a good 
average even though they have some months that hit the low 70ties. 

I've changed some of the text as we've done more automation of RMAs. 

Good Luck, 

Jeanette 

..... " .-.-.. "." .....-..... -"-..-----"...- .... --.---- -...,... ---. --""̂  -.-." -...-. - -------" ..-- 

lpcO 1. doc 
Name: lpc0 1 .doc 
Type: Winword Fie (application/msword)~ 

Encoding: base64 1 



May 10,2001 

TO: Dan Deffley 

FROM: Jeanette S. Cain 
IT Development-FACS 
(402) 422-831 9 

RE: Loop Provisioning Center (LPC) Service Order Flow Through Rates and Error Resolution 
Times 

The LPC is responsible for ensuring customer service order activity is provisioned with outside 
plant and central office facilities in a timely and accurate manner. The Facility Assignment 
Control System (FACS) which is comprised of components; Service Order Analysis and Control 
(SOAC), Position Analysis Workstation (PAWS), Loop Facilities Assignment and Control (LFACS) 
and SWITCH is the provisioning application supported by the LPC. Assignment Consultants are 
the employees responsible for FACS component exception messages. 

Brief descriptions of the FACS components are; 

SOAC - maintains control and status information on all service order requests, as well as the 
input image and certain data resulting from processing. This system interfaces with the service 
order processor (SOP) and the other service provisioning systems. SOAC generates assignment 
requests to LFACS for outside plant and to SWlTCH for central office facilities. After assignments 
are made, SOAC receives responses from LFACS and SWITCH, merges and formats this data 
into a service order assignment section and automatically returns it to the SOP. SOAC sends the 
formatted assignments to Work Force AdministrationlDispatch Out (WFNDO). For switched 
customer service requests SOAC sends the telephone number, office equipment and features to 
MARCH for translation to the physical switch. 

PAWS - a software system linked to SOAC to receive messages on service order activity. The 
primary function of PAWS is to distribute exception messages to Assignment Consultants for 
resolution. 

LFACS - maintains a mechanized inventory of outside plant facilities (i.e., customer addresses, 
cables, cable pairs, cross box and customer serving terminals, assembled loops and loop 
makeup) and assigns the outside plant facilities to assignment requests received from SOAC. 
LFACS also generates work sheets for cable transfers and reconcentrations. These activities are 
updated mechanically upon notification of completion. In addition, LFACS is used to make repair 
changes to working customer service. 

SWITCH - used to inventory and assign central office switching equipment and related facilities 
i.e., range extension equipment , tie pairs and bridge lifters. Assignment requests are received 
from SOAC after successful LFACS assignments are made. 

When all conditions for a customer service request cannot be met by the FACS components a 
Request for Manual Assistance (RMA) is generated. An RMA indicates service order processing 
has been stopped. The RMA identifies the reason the service order cannot be automatically 
processed, the FACS component that failed processing and provides an image of the customer 
service request 

All RMAs are sent from SOAC to PAWS. PAWS places the RMAs into a 'next work package' 
queue. Assignment Consultants using an intelligent work station (IWS) terminal access PAWS to 
retrieve RMAs for resolution. Assignment Consultants are trained to resolve all RMA types for all 



service requests. Meaning, they can resolve exception messages for POTS, non-designed 
specials, specials and Wholesale productlservices(s) service order activity. The objective for 
RMA resolution per Assignment Consultant is forty (40) per day. 

U S WEST has developed two (2) applications which utilize adificial intelligence to resolve 
various RMAs The applications are ARMAR (Automatic RMA Resolution) and APP (Automated 
Provisioning Platform). ARMAR is used to resolve working left-in RMAs. APP resolves RMAs 
which are a result of; exact match for address cannot be found, no availablelcompatible cable 
facilities, restricted terminals and loop makeup not available . These applications have reduced 
the number of RMAs sent to Assignment Consultants for resolution. Assignment Consultants will 
get these RMAs only if the artificial intelligence applications cannot resolve. 

FACS flow through objectives have been established for; total customer service requests, special 
service orders and artificial intelligence (mechanical) applications. The overall flow through 
objective is based on total service order volume that includes; POTS, nondesigned specials, 
coin, specials, Wholesale productlservice(s) and artificial intelligence applications. Individual 
flow through objectives have been established for Special Services (orders provisioned in 
TIRKS) and artificial intelligence RMA resolution. No individual flow through objectives have 
been established for POTS, nondesigned specials, coin or Wholesale product/service(s). The 
flow through and RMA objectives consider all order activity types: inward. outward and change as 
well as, single and multi-line requests. There is a single objective for Assignment Consultant 
RMA resolution, this objective does not differentiate between type of customer service requests 
(inward, outward, change) or number of lines per requests. 

The following summarizes the Row through (FT) and Assignment Consultant objectives for 2001: 

Overall FP 85% 
Special Services FT 60% 
Mechanical FT 85% 
Assignment Consultant 40 RMA's per day 
Avg clearing time per RMA" 11.25 rnin 

'POTS flow through is included in this objective, there is no individual objective for POTS. 
-Average clearing time per RMA includes all activity types; inward, outward and change as well 
as single and multi-line requests. 
The flow through and Assignment Consultant objectives as well as average clearing time are 
based on all service order activity types; inward, outward and change. Specific objectives have 
not been established for inwardlchange or outward activity 



J NRC Process 

Subject: Re: Loop NRC Process 
Date: Tue, 04 Dec 2001 1 1:20:22 -0600 

I From: Jeanette Cain Cjcain@qwest.com> 
Organization: Qwest Information Technologies 

To: Daniel Defney <ddeme@qwest.com>, dgolleh@qwest.com 
CC: rstrunk@qwest.com, jcain@qwest.com 

Dan 
Doug 

Thought I'd send you an email of what I said on the call this morning; 

When u S WEST (Qwest) began work on Competive Provisioning of Unbundled Loops we 
first looked at 
what .order flow, POTS vs Designed, would be the most efficient/effective. When the 
decision was 
made to use the Designed flow we then looked at the provisioning systems, (SOX, 
LFACS & SWITCH) 
involved and used by the LPC, to determine if enhancements were needed to obtain 
optimum flow 
through. There was never an intent to have 100% flow through, this is literally 
impossible but, 
we wanted to make certain we could get as high a precent as possible. This is the 
same practice 
we use for Qwest retail product deployment. 

NO major software changes were needed in the provisioning applications. SOAC 
required 
modifications to support order writing and product deployment. The changes were in 
SOAC site 
tables, some of these tables are updated by Telcordia (six week turnaround) and 
others are updated 
by Qwest FACS SYAD, to add FIDs and USOCs. LFACS and SWITCH required no changes. 

The main reasons for fallout in the provisioning applications are; 

1) invalid input from the CLEC e.g., end user address or product request 
2) no facilities available that meet the qualifications for the CLEC product 
requested e.g., CLEC 
requests loop with no bridge tap or load coil and spare facilities do not meet this 
criteria 
3) no compatible, spare facilities available 
4) compatible facilities are automatically assigned however, there is no available 
loop makeup 
for the loop assigned (loop makeup is such items as; cable gauge, length, bridge 
tap, loading 

Actions taken by LPC when these conditions occurred; 

1) return the order to the ISC for verification with Co-Provider 
2 & 3) attempt to locate compatible facilities using the 11 step delayed order 
process. If 
unable to locate then enter the order in RTT (Referral Tracking Tool) as a delayed 
order (held 
order) 
4) the error is automatically routed to the Design Advisory Group (DAG) to enter 
the loop make up 
for the loop assigned to the order. Once the DAG enters the information the order 

I will 
automatically be re-stared through the systems and continue on to design. 

The LPC would follow the same processes for fallout with designed orders for Retail, 



NRC Process 

the only 
exception is verification on input errors (#I) would not go to I S C  but, to a Qwest 
market unit. 

i There is a web site that tracks volume associcated with these errors unfortunately, 
cannot 
differenlate between Wholesale or Retail counts. Further, the LPC doesn't care 
whether the 
fallout is Wholesale or Retail their measurement is to resolve in today out today 
fallour. If 
volume of fallout exceeds what LPC can handle in a day then, the fallout is 
prioritized by due 
date. 

Jeanette S. Cain 
(402) 422-8319 

Daniel Deffley wrote: 

> Attached i s  t h e  f i l e  I r e f e r r e d  t o  on my vo i ce  message. 

The conference  c a l l  i s  scheduled f o r  10:OO c e n t r a l ,  Tue, Dec. 4 
Call i n  # 877-591-8687 
Conf. i d  d 325-1015 
Your a t tendance  or a represen  t a  f i v e  from your c e n t e r  i s  c r i t i c a l .  

Once again ,  t h e  c r i t i c a l  need i s  t o  defend Quest nonrecurr ing  c o s t  w i t b  
regard t o  s e r v i c e  order  process ing  and p rov i s ion ing  o f  unbundled 1 oop 
and o t h e r  e lements .  At  t h i s  t ime  the focus  i s  on cen t e r s  t h a t  touch t h e  
order due t o  f a l l  ou t  o r  ocher  manual p rov i s ion ing  requireinen ts. ISC 
i s s u e s  wi 11 be addressed separa t e l  y . 
Dan D e f f l e y  
Cosc Analysc 
402-a22-7281 ( c u r r e n t l y  vo i ce  message on1 yl 

------------------------------------------------------------------------ 
Name: AZ ARC QWEST-ATT ANALYSIS-xls 

bZ NRC QWEST-ATT ANA.LYSIS.xls Type: Microso f t  Excel Worksheet (application/vnd.ms-excel) 
Encoding: base64 

i Jeanette Cain <jcain~,uswest.com> 
i StaffIT Analyst 
I IT 
j Software Development 1 
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DESIGN 

Overall responsibility for RID (Record Issue Date) completion. 
Upholding Qwest design standards 
Assigns interoffice facilities and equipment at the circuit level 
Prepares and distributes WORD (Work Order Record Detail) including DLR 
(Design Layout Record). 
Ensures that TIRKS (Trunks Integrated Record Keeping System) designs meet 
the customer expectations. 
Escalates as necessary to ensure pre-RID dates are met. 
Advises Qwest sales forces or order originators of jeopardies as they are 
discovered. 

Maintains TIRKS database integrity by making design changes as they occur 
(i.e. cable pair changes, etc.) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The Sh4E is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 
The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 
The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



DESIGX 

Enbundied Naworic Eicmtnrs 
Local Inrtrrnnn:=rion Scnric: 

Timc h i m a t ;  Servict Order Work Amvities Pro- 

ICtrhy Plans - SaManagcr in h e  Designed Services C-~n# (DIJ Moines) is b e  S U D ~ : ~  hiam 
Emerr irrat cnmpikd and provided rh= rims cnimarcs, proaabibits, and 6 activi~ 
&cripticns for int Designer. - 

Conference calls with Staff?khngers and irncrviews with Design TPr-hnicians were conduczed ro 
review the work activities, assign b esrlmarcs, and assign flow tt~rough puccntages for 
un~undkd n:rwork tkmzlB. 



The trrne estimates and probability Percentages listed are forward-looking to year end 1998. 
These work adivites are required 10 Process a senrice request that falls out of the TIRKS system 
ifar mecnanhed desian ! I I 

I 
1 I C W  ELW='KT :C3STELEbEhC 

ENHANCED EXTENDED LINK - % Y 

.- - I 

These a re  average times. The tlmes assume the tecfinician will not encounter problems dunng 
ths manual process necsssary to Pmcess tne service request. i 1 

DSO MI NU^ 

PRO8 

i 
SOURCE: I 

KATHY PLATS ! ! 

DESIGN CENTER STAFF 
1/90 
ASRIL 2DDO Per Kathy Plats, tnese j I 
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I 
! 

for enhanced extended loopomer i ! i i 
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0.75 
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CENTRAL OFFICE 

Responsible for service connection in the central office and associated testing and 
administrative functions. Places cross-connects (jumpers), performs cross-office 
testing, and provides support to field installation and control center for circuit 
testing as required. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

1 

Instructions provided to the SMEYs for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are foxward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



Subjm: weighting 
Date: Tue, 18 Apr 2000 08:48 :J " -0600 

From: "B enjamin Camp bell" <bocamp ~@SWM. corn> 
I To: da~e@uswesr.com 

- .ze SS3 pezce lz  end -3 ez.: zs 11 anc 43 93 FS 351 

D: 2. 2s: 4 0 %  g~ e c  ezc ZZC 601 gs == 2 



. quolillud for digilal servico. 
. - . . . . . . .  ........ 

. . . . . . . . . . . . .  I - -  

ccll1011 l o s l ~  nro (rnrlornle~l 
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LOCAL RESOURCE ADMINISTRATION CENTER 

Utilizes Work Force AdministrationfDispatch Out (WFNDO) to build installation 
daily service order logs. Monitors and logs service order progress and completion 
in WFADO. 

Re-loads and re-schedules service orders that cannot be completed. 

TIME ESTIMATES ANDPROBABKl[aaES OF OCG'IIJRRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SMEYs for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include maintenance repair times. 



Subject: Fwd: More for Zinlb loop Apr 6 1:OO CDT ull] 
Date: Mon, 01 May 2000 13 :43:35 -0700 

From: "Carolyn MiUs" < c ~ ~ i ~ e n . c o m >  
Organization: U S WEST 
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1 
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INSTALLATION 

Performs necessary filed work on new orders and changes to existing service 
including: 

Travel to customer premises 
Cross-connect activity at feeder plant to distribution plant field locations 
Customer premises work activities to connect circuit at the network interface 
Circuit testing as required 
Order completion with LRAC 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (Sh4E) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are fonvard-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies andor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



EEL 

. Tmel to end w r  prrmiws 121rmn Omin 

. Comolae APfSAC Point wiring (20%) 1 13 min 13 min 

. Conraa CCT-I ro work order 3 min 0 min 
4. Comolcre PerformancdConformana Testing 1 15 min 15 min 
.5. RqmnTmResul~~roCCT-I 2 min 2 xuin 
6. Complete Cooperark Testing with CoQnia NA NA 

,7. Com~letc work m e n  with Load S x c i d i s  3 min I min 

Time estimate review made during produa team mtctings. : 
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Has overall control responsibility for provisioning, maintaining, coordination and 
testing of designed services. 
Contacts other centershechnicians for the coordinated effort to complete service 
order activity requirements. 

Tests with central office, field installation personnel as necessary. 
Provides test results to customer. 
Notify customer of work completed 
Complete order in required systems (Work Force Administration) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are fonvard-looking. If 
possible, a 12-18 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



I 
COST ELEMENT COST ELEMENT COST ELEMENT :OST ELEMEN COST ELEMENT 

- --  
The above mformation is enlmated times for activities performed by the  Implementor in 
the Designed Service Center to support the Dedicated Transport . 

ENHANCE EXTENDED LINK I DSO 

IMPLEMENTOR 
WORK ACTIVITY 

INS TAU 
SCREEN WFA FOR CIRCUIT 
VERIFY LNO COMPLETION 
TEST CKT 

f ~ h e  times documented above are averaoe estimates. I * ~ 

They do  not reflect times spent  for supplement to the order. I 

They do  not reflect problems with the order or redesign issues. 
They do  not reflect translations or programming problems. 
They do not reflea problems or trouble with systems or with the customer. 
All times are based on a service order with no problems encountered a t  test & turnup.. 

I All times represent one ckt per order. 
A full complrrnent of test a r e  required on the DS3 and DS1. The Central Office Tech will perform these  tests. 
The DSO tests will be neriormed bv the Im~lernentor. 

DS1 
I I 

Firsf8 Ea Addl F i  
I I 

Each Addiiional First s c h  Additional 

Attached are the  functions associated with the  steps performed by the  Implementor. i I 

15 
10 
15 

NOTIFY CUSTOMER I 5 

SOURCE: LINDA HENDRICKS - STAFF MANAGER 
DATE 03/08/01 

DSI 

Rev~ew 3/01 Deni Toye, Marlene Mirian 1 

DS3 I DS3 

15 
10 
35 
5 

Page 1 

15 - 
10 
35 

10 COMPLETE CKT IN WFAIC q0 I 10 I 10 
I 

0 
10 

0 

15 
10 
33 
5 

15 
10 
35 



PRIVATE LINE SERVlCES 

1- 

icreen Work Force Aamh&mbn M A )  tor cirruil 
rmats OSSLSS 

d Cirruit I I ! 
ma OSSLST for mrm I I I 

x tor mmow ten w a r m  m f f  to Designer or LNO if ammanate 
kt0teelfnemLoaordmWFADYDO 

In-Oats ! I 

'namea~numteronDOlSWK I 

rifv LNO fCOl tantaletian far circd 

a z e a n d c s z a t e  I I 

ang Uac ! I ! 
g Work Force - C (Tm R m  Synmn) (WFAJC) OSSRMK i I I 
aamgwdn-muldcr i 

rtnrg Frame C e r n u ~ ~ ~  Date (FCD) on OSSOl scrim ., 
m g  PBm T a  W e  fPTD) I 

l e w s t e ~ f W ~  

,= m mcmary OSSLOG I I i 
s m neceaay OSSCN 

I 

1 

~ w m c ~ c o m p t a e  I , i 
ES m netessay OSSCN I ! i 

I 

vkte C i w  in WFlVt ! I ! 
g W A C  OSSLST for UUIGII ~ V U R S  I i 
ILSP or PRE srPus ; I I I 



PRIVATE LINE SZRVICES 



TAB 144 





MTERCONNECT SERVICE CENTER 

Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled network elements products 
and semices (i.e. Number Portability, Unbundled Loop, Unbundled Lineside Port, 
Resale) from Qwest. 

The center provides end-to-end order coordination from request through order 
completion and serves as the primary liaison for the customer for all downstream 
organizations. 

TIME ESTIMATES AND PROBrhBILIT1IES OF O C C m N C E  

Nonrecurring cost studies are developed to include work activity time estimaxes 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies and/or mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are exampks 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



;DC Times 

Subject: SDC Times 
Date: Fri, 9 Mar 2001 07:56:20 -0700 

From: "Mark Early" <mearly@uswest.com> 
To: "Depise A Eoriatti" <deoriat@uswest.com> 

Denise, 

I apologize f o r  t h e  long delay,  p lease  go ahead and use t h e  t i m e s  noted i n  t h e  
spreadsheets  f o r  your cos t ing  work. Again, I apologize f o r  t h e  deiay.  I f  you 
have any quest ions p lease  l e t  m e  know. 

Thanks, 

Mark 

UPKT SWITCHING SDC TIMES D S ~  .AS 

Name: PKT SWlTCHING SDC TIMES DS 1 .As 
Type: Microsoft Excel Worksheet 

(applicationlvnd.ms-excel) 
Encoding: base64 

Description: Microsoft Excel 97 



UNBUNDLED SWITCHING 
UPS PACKET SWITCHING ATM INTERFACE PORT (DSlIDS3) 
Work Activity Description - SDC Functions 
INWARD 

I I GLOSSARY 
CFA (connecting Facility Arrangement 
NClNCl 
TG N 
R n  ' 

FOC 
LSR 
CLF 
FEPS 
TlRKS 

Network ~hanne~~etwork  Channel interface 
Trunk Group number 
Route Index number 
Firm Order Confirmation 
Local Service Request 
Common Language Facility 
Facilrty Equipment Planning System 
Trunk Intergrated Record Keeping System - .  

JSOAC ]service Order Access Controller 

Times provided by Mark Early - ICS Process Specialist March 2001 



UNBUNDLED SWITCHING 
UPS PACKET SWITCHING ATM INTERFACE PORT (DSlIDS3) 
Work Activity Description - SDC Functions 
OUTWARD 
Activity 
Begins 
When 

Includes these tasks 

- - 

Analysis of request for accuracy 

I (Issue Service Order 

1"'" 
Verify existing account activity and obtain closing 

Time INotes I 

CFA 
NClNCl 
TGN 
RTI 
FOC 
LSR 
CLF 
FEPS 
TlRKS 
SOAC 

+-I Per Port 

GLOSSARY 
Connecting Facility Arrangement 
Network ChanneVNetwork Channel Interface 
Trunk Group number 
Route Index number 
Firm Order Confirmation 
Local Service Request 
Common Language Facility 
Facility Equipment Planning System 
Trunk Intergrated Record Keeping System 
Service Order Access Controller 

5 min 1 Per Port 
5 min P e r  port I 
5 min (Per Port I 

Times provided by Mark Early - ICS Process Specialist March 2001 
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DESIGN 

Overall responsibility for RID (Record Issue Date) completion. 
Upholding Qwest design standards 
Assigns interoffice facilities and equipment at the circuit level 
Prepares and distributes WORD (Work Order Record Detail) including DLR 
(Design Layout Record). 
Ensures that TIRKS (Trunks Integrated Record Keeping System) designs meet 
the customer expectations. 
Escalates as  necessary to ensure pre-RID dates are met. 
Advises Qwest sales forces or order originators of jeopardies as they are 
discovered. 

Maintains TIRKS database integrity by making design changes as they occur 
(i.e. cable pair changes, etc.) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perfom the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 
The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 
The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



L: Design flow 

Subject: Re: Design flow 
Date: Thu, 08 Mar 200 1 1 O M :  19 -0600 

From: Kathy Platts <kplatts@qwest.com> 
Organization: Qwest Communications International, Inc. 

To: Denise Eoriatti <deoriat@uswest.com> 

I am p r e t t y  sure  we can use  t h e  same time a s  L o r i ' s .  This i s  j u s r  ano the r  t r a n s p o r t  
facility. 

Kathy 

Denise E o r i a t t i  wrote: 

> Thank you very much. What about t h e  UPS - ATM Interface Port, which times do I apply 
> for  t h a t ,  the  Faci l i ty  t imes tha t  Lori sent?  
> 
> Kathy P la t t s  wrote: 
> 
> > Yes you would divide the  time b y  2 4 ,  we would rarely  see anything l e s s  tha t  2 4 .  
> > 
1 > Kathy 
> > 
> > Denise Eoriat t i  wrote: 

One more thing, on the  t imes 
In Only DSS trunk, would the 
be applied a t  Order handling 
2 4  trunks or would the  whole 

Denise 

Kathy P la t t s  wrote: 

tha t  Lori provided, when I am costing out a Basic 
t imes tha t  she sent us, for  Trunk (Per 24 t r u n k s ) ,  
10 mins, would I take that 10 mins and div ide  i t  b y  
time apply t o  the Basic In Only trunk? Thanks 

H i  Denise, 
You would need t o  use the  Priv iate  Line times for  PRI, BRI, and DID the  

same as we have for  the  regular DSO PRI and BRI and DID. As far  as  DSS we 
could use the same times as Lori.  

Kathy 

Denise Eoriat t i  wrote: 

> Kathy, 
> 
> I am trying t o  put some cos t s  together for new UNE-P products. PRI, BRI 
> and DSS and DID trunks.  You to ld  me t o  use what Dan has but  you d idn ' t  
> t e l l  me which ones s p e c i f i c a l l y .  Do I use the  Private Line design t imes 
> tha t  you provided Dan on 5-7-1999 f o r  BRI and PRI. Dan received some 
> new times from Lori Buckett f o r  Trunks that I was going t o  use for  the  
> DID and DSS. Would these assumptions be correct.  I need t o  clear this 
> up today as these s tudies  are due Friday. Let me know i f  you need me t o  
> send you what Dan has. 
> 
> Thanks 
> 
> Denise 



Subject: Switched Design Costing 
Date: Mon, 22 Jan 2001 13:15:27 -0600 
From: Lori Burchett <leckard@qwem.com> 

Organization: Qwest Communications International, Inc. 
To.: "Deffley, Daniel" <ddefBe@uswest.com~ 
CC: "Mirim, Marlene" ~mrnirian@uswest.com> 

Dan, 

I have torally reformatted the data. I was not comfortable rressin~r with 
your document so 5 did my awn, of which you can take and place in yours. 

I really tzied to srreamline L=. Let me know what you think befort: L 
copy it to those i r  perzams zo. 

Marlene 1s going to use scy same format also .  

Lori 

. - 
r I 

I 
Name: Costing.doc a costine. doc Type: Microsoft Word Document (application/rnsword) 

Encoding: base64 I 



Includes data for Feature Group, US, W~reless Type II, CCSAC, Link tanks DSS Tmnks and associated 
Facilities. l~ p~ 1 ~ ~ 3  6- m-k- Po JT 

"switched Service orders include Trunk and Facilities on one ASR 
Note: I. Times arc csumatcs. Percentages or for manual. 

2. Even though a step is mechanical it may r equk  manual verification. Those t i m s  arc 
i n d i e d  in ( ). 

3. T h e  spent on supplcmenrs. redesigns or probiems on an order arc not indicated. 

SOURCE: LORI BURCHET - STAFF MANAGER - DESIGN 

Task 
AdddRearrauges 

Facility I % of Manual 
(Per 1 fnci l i )  

Order 
H.ndling/Scmning. 
(Rr ASR) 
A. Access WFM 
B. Check Exact 
C. Assign and Log 
W e r i f y  Facility . 
A. - ~ a n k ~ o d a  - 
B. PDAC 
C. Check Facilities 
D. Design 
E. FEYXA 
F. SCCXR 

WA 
A Populate DRI 
B. ChcckCFAon 

DM against 
EXACT 

C. Populate WA 
BuildNerify CD 
A. Locaic S p a  

facilities and 
switch equipment 

B. Build & Post CD 

Distribute Documents ===--I 
A. Vcrify/popula~ 

CXRH 
B. DimibulcNerify 

d i b u t e d  
C. Note Exan 
TAS 

Included with wunks 7 

A. PopulWcri fy  
TASTGN, TASASG. 
RClClT; RClClC & 
ZRGRP 
P C b t  Trunk-a!ter 
faciliw has km 
distribued, C-Mate then 
should mechanically 
populafe GCOCMA. 
SCCXR k SCCXR2. 
Dm, WA, CD. If 
s u ~ ~ ~ ~ ~ f u l  it will mum 
with a 'Remove Hold" 
message on the WA. 

(25 working it 
mechanically) 

- 

(5 to validate) 7 



Task 

Order 
Handling/Scrccning. 
(Per ASR) 
A. Acccss WFM 
B. Check Exact 
C. Assign and Log 
PCList Trunks 
A. C - M a  should 
mcchmically populate 
GCOCMA. SCCXR & 
SCOlRZ WA. CD. If 
successful it will return 
with P Y R c m ~ ~ e  Holdn 
message on the WA. 
w e r i f y  Facility 
A. Determine facility 

name. 
8. CheCkCXRS 
C. SCCXR 

A. Populate WA 
BuildlVcrify CD 
A. ~uildl~onhrerify CD 
Distribute Documents 

Included with mnks 

n;efi-mects 

N A 

8 
(3 working it 
mechanically) 

Facility 
(Per I facility) Probability 

Facility 
1 Ooa/o 

NA 

5% 

% of  Manual 

January 2001 
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IMPLEMENTOR 

Has overall control responsibility for provisioning, maintaining, coordination and 
testing of designed services. 
Contacts other centersltechnicians for the coordinated effort to complete service 
order activity requirements. 

C 

Tests with central office, field installation personnel as necessary. 
Provides test results to customer. 
Notify customer of work completed 
Complete order in required systems (Work Force Administration) 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



UBS 

PKS ATM INTERFACE PORT - DSllDS3 
1. Screen WFA for Circuit 
2. Venfy LNO Completion 
3. Monitor performance testing 
4. Notify Co-Provider of work completion 
5. Post Order Complete in WFA-C 

install 

- 
GF- 
5 rnin 
15 rnin 
5 rnin 
10 rnin - 

DISCONNECT p u t  
1. Screen WFA-C for order accuracy 
2. Contact Co-Provider 
3. Complete order in WFA-C 

5 min 
5 min 
5 min 

Mar-01 
Marlene Mirian 



CCT-I TASK DESCRIPTION FOR 
UPS DSlIDS3 ATM INTERFACE PORT 

1. Screen WFA-C for Circuit 
The CCT-I accesses the WFA-C OSSLST (Order List) screen to examine and 
prioritize order load by Critical Date. 

The CCT-I access the WORD document on the OWDDOC (WORD document) 
Screen to examine work request. 

The CCT-I locates the WORD document and determines if additional work steps 
must be created for the Central Office Technician (i.e., DD work activities) 

The CCT-I examines the Circuit Details portion of the WORD document for circuit 
design completeness. 

The CCT-I sets any other pertinent Calendar (CAL) events on the WFA-C OSSLST 
(Order List) screen. 

The CCT-I completes the SCR Critical Date on the WFA-C OSSOI (Order 
Installation) screen. 

2. Verify LNO completion 
The CCT-I verifies the COT has completed the physical work required on the work 
request for DVA and DD. Typically, DVA will post automatically at the item level 
once all of the DVA dates have been met at the Circuit Work Location (CWL) level. 

If CWLs have not been completed by the DVA date, the CCT-I notifies the 
Central Office to complete the CWLs. 

If the physical work cannot be completed, the CCT-I posts a jeopardy against the 
DVA date. The current Designed Senices jeopardy process is then followed. 

If the work cannot be completed on DD because the Co-Provider is not ready, the 
CCT-I places a "C" code jeopardy against the order. The current Designed Services 
Jeopardy process is then followed. 

If the work cannot be completed on DD because of a Qwest problem, the CCT-I will 
post the appropriate jeopardy code against the DD. The current Designed Services 
Jeopardy process is then followed. 

The CCT-I makes the appropriate remark entries into the WFA-C OSSLOG (Work 
Request Log) 



3. Monitor Performance/Conformance Testing 
The CCT-I monitors and records the test results on the WFA-C OSSCN (Circuit 
Notes) screen. These test results are obtained by the Central Office technician testing 
the newly provisioned circuit. 

4. Notify Co-Provider of work completion 
The CCT-I notifies the Co-Provider that the work request is completed The CCT-I 
informs the Co-Provider of any additional charges that will apply. The CCT-I 
provides required test result information to the Co-Provider. The CCT-I records the 
Co-Provider order completion contact information on the WFA-C OSSLOG (Work 
Request Log). 

5. Post Order Complete in WFA-C 
The CCT-I posts the Due Date complete on the WFA-C OSSOI (Order Installation) 
screen. The CCT-I completes any additional remarks on the WFA-C OSSLOG 
(Work Request Log). The CCT-I completes any required electronic billing or rebates 
in WFA-C. 

DISCONNECT 

1. Screen WFA-C for Order accuracy 
Screen OSSLST 
Verify information on WORD document 
Refer WORD document back to Designer if not accurate 
Check for Co-Provider work locations involved on order 
Enter note if Co-Provider involved on OSSCN 

2. Contact Co-Provider 
Notify customer work is complete 
Add pertinent notes to OSSCN screen 

3. Complete order in WFA-C 
Check WFA-C OSSLST for critical events 
Jeopardize and escalate to accommodate customer's needs 
Add additional billing charges 
Complete order in WFA-C 
Perform required tests 
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INTERCONNECT SERVICE CENTER 

Serves as the primary order provisioning contact for Competitive Local Exchange 
Carrier (CLEC) customers who purchase unbundled network elements products 
and services (i.e. Number Portability, Unbundled Loop, Unbundled Lineside Port, 
Resale) from Qwest. 

The center provides end-teend order coordination from request through order 
completion and serves as the primary liaison for the customer for all downstream 
organizations. 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring con studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Insmctions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

l 3 e  time estimates and probability of occurrence are forward-looking. If 
possible, a 11-1 8 month time horizon should be considered. Anticipated 
process efficiencies andfor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times speni resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



SUBLOOP 
UDL TIME ALLOCATION 

3 minutes LSR-Verify all required fields are filled in and populated correctly for request 

2 minutes Call CLEC-Inform CLEC LSR is in process of being worked 

2 minutes Exchange Info-Obtain CO name, address, office type 

5 minutes CPPD-Look up billing USOC's for co-provider 

2 minutes Resale Summary List-Look up BTN #, tax code and BAPC 

10 minutes SwiWSOP-Issue orders 

2 minutes IMA-FOC to CLEC 

3 minutes CRM-Populate required fields 

6 minutes SOAC Ensure at least 2 success's 

2 minutes SOP-Ensure PD or RL. File in drawer 

5 minutes ESOI's-Generated from LPC 

5 minutes Call Handling-Followup calls from Implementers/LPC etc 

ADD'L LOOP REQUESTED AT THE SAME TIME 
10 minutes SwifVSOP-Issue orders 

2 minutes IMA-FOC to CLEC 

3 minutes CRM-Populate required fields 

6 minutes SOAC Ensure at least 2 successes 

2 minutes SOP-Ensure PD or RL. File in drawer 

5 minutes ESOI's-Generated from LPC 

5 minutes Call Handling-Followup calls fiom ImplementersLPC etc 



SUBLOOP DISCONNECT 
3 minutes LSR-Verify all required fields are filled in and populated correctly for request 

2 minutes Call CLEC-Inform CLEC LSR is in process of being worked 

10 minutes SWiWSOP-Issue orders 

2 minutes IMA-FOC to CLEC 

3 minutes CRM-Populate required fields 

6 minutes SOAC Ensure at least 2 successes 

2 minutes SOP-Ensure PD or RL. File in drawer 





TAB 149 



LOCAL RESOURCE ADMINISTRATION CENTER 
OLRAC) 

Utilizes Work Force AdministrationlDispatch Out (WFiA/DO) to build installation 
daily service order logs. Monitors and logs service order progress and completion 
in WFADO. 

Re-loads and re-schedules service orders that cannot be completed. , 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are fomard-looking. If 
possible, a 12-1 8 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of fornard-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



LOAD SPECIALIST 
DISTRIBUTION SUBLODP 

ITEM WORK A C T N l N  
INSTALL 

1 s R a n o m ~ .  
2 LOAD WORK REQUESVEW LOAD SYSTEM 

3 CLaSEQUT oRDEF4 WITH TECH 

TlME ESTIMATES 
SUBLDOP ~ loar r~ l lun  

PER ORDER OF 

OCCURRENCE 

AsSUMPTlONS 
The process and tlme estmates are forward-looking to year end 2000 
The tlrnes documenred above are average estimates The tlmes are in rnnutes. 
The tlmes represent a U S Wen average. 
They do nat reflert tlrnes spent for a supplement tn the order 
They do not reflect problems with me order or redes~gn rssues 
They do not reflect problems or W~ublc at kest, with systems or mth the customer. 
All times are based on a service order and no problems encnurnweq at test 8 turnup. 
Attached are the functions rrssorrated with the neps performed hy the Load Resource Spe: ahst. 

TlME ESTIMATE SOURCES - Subject Matter Experts 
TERRY MEEHAN - STAFF MANAGER 

PROFILE COMPLETED 2/2000 .. 
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Performs necessary filed work on new orders and changes to existing service 
including: 

Travel to customer premises 
Cross-connect activity at feeder plant to distribution plant field locations 
Customer premises work activities to connect circuit at the network interface 
Circuit testing as required 
Order completion with LRAC 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



FIELD lNSTAWR 
DISTRIBUTION SUBLOOP 

ITEM WORK ACTIVITY 
NSTALL 

1 INITIAL TRAVEL TO FCP 8 END USERS PREMISES 
2 SAi -FIELD CDNNECWN POINT A C T W  
3 PERFORM PR WISES ACTlVlTIES 
4 TESTING AND TURNUP' 
5 CLOSE ORPER in field e e s  systsrnhhcb 

DISCONNECT I 
LlUD TECH NOT DISPATCHED ON DISCONNECT ORDERS 

ASSUMPTIONS 
The process and time estimales are forwara-~ooking to year end 2000. 
The times documemen above are average estimates. The timcs are in rn~nutes. 
The tlmes represenl a U S West average. 
They oo not reflect tlmas spent for a supplemen1 to the order. 
They qo not reflect problcrns wth the omer or redesign issues. 
They Oo not reflect problems or trouble at ten, wRh systems or with the customer 
All tuner; are based on a service Oraer and no problems encountered at test B turnup. 
Attached are the functrons assoaeted with the steps performed by the Installer 
* Item 3 essumas 70% of orders wft be tor re-use (m'sting customers) - Item 4 includes addmonsl travel to and from field COnneCtiOn point and end user premisqli t~ pertom 
mntinuity testing. 

TlME ESTIMATE SOURCES - Subjen M m r  Experts 
TERRY MEEHAN - STAFF MANAGER 

PROFILE COMPLETED 212000 



FIELD INSTALLER 
SHAREDDISTRIBUTION SUBLOOP 

ITEM WORK ACTIVITY 
INSTAU 

1 TRAVEL TO SAUFCP 
2 SAl - FIELD CDNNECTlON POW AETIVTN 
3 TESTING AND TURNUP 
4 CLOSE ORDER in M d  acces systernlwfado 

TIME ESTIMATES 
snAREDSVBLOO[)P FmBmkm 

PER LOOP OF 

OCCURRENCE 

DISCONNECT 1 
FIELD TECH NOT DISPATCHED ON DISCONNECT ORDERS 

ASSUMPTIONS 
The process and time estimates are forward-lookrng. 
The times documented above are average estimates. The times are in minutes. 
The times represent a Qwest average. 
They do not reflect times spent for a supplement to the order. 
They do not reflect problems with the order or redesign issues. 
They do not reflect problems or trouble at test, with systems or with the customer. 
All times are based on a service order and no problems encountered at test 8 tumup. 
Attached are the functions associated with the steps performed by the Installer 

TIME ESTIMATE SOURCES - Subject Matter Expens 
TERRY MEEHAN - STAFF MANAGER 
March-01 

PROFILE COMPLETED 212000 



INSTALL 
1- Travel lo End User's Premises !--1 

1 ~ z e l  t h e .  includina lime enroule to a Access Point or Servina Area Contrd localion.1 

2. APlSAC Point Work I 
Physically - - .+-- lace -- necessary -- cross-connect. 

r-- ' 

1 1 I I 
or COT as necessary lo assure working circuit. 

I I I I I 
I 4. Close Order with Load Specailist 
Contact Disoalch lo close oul order. I 

(No installer lime charned lo order activity for disconnect. I I I 

I If dlspalched, purpose is lo retrieve equipmen!. I I 1 
Time chemed to x codes. I I I 

Page 1 
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COMPLEX TRANSLATIONS 
NROC (Network Reliability Operations Center) 

Complex translations has the responsibility for: 

Administrating switching machines 
Validating update data, line equipment, central office translations, traffic 
patterns usage (maintenance-design) 
Coordinates monitoring machine growth jobs 

TIME ESTIMATES AND PROBABILITIES OF OCCURRENCE 

Nonrecurring cost studies are developed to include work activity time estimates 
and probabilities of occurrence as determined by Subject Matter Experts (SME) 
that represent a work center or work group identified in the processing and 
provisioning of a service. The SME is a recognized expert in regard to the 
processes and has experience with the work activities being estimated and in 
addition will consult with other subject matter experts that either manage or 
currently perform the work activities being studied. 

Instructions provided to the SME's for the determination of time, estimates and 
probability of occurrence include the following key assumptions: 

The time estimates and probability of occurrence are forward-looking. If 
possible, a 12- 18 month time horizon should be considered. Anticipated 
process efficiencies andlor mechanization are examples of forward-looking 
assumptions the estimates are to include. 

The time estimates are based on an average that does not include problems 
encountered during the work activities to process the service order. System 
downtime or times spent resolving internal order flow procedures are examples 
of time that is excluded. 

The time estimates do not include supplements to the initial order. 

The time estimates do not include any maintenance or repair times. 



ENTERPRISE - NOC (NEMORK OPERATIONS CENTER) 

Translation times includes work on RADSL and ATM. 

RADSL - Service act and testing 25 mins 
Translations 10 mins 

Time estimates provided by John Gonner and Gordon Pagel 
On 3/l Y O  1 

10% 
Fallout percent of 10% by Steve Bartholet 
On 2/25/99 
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NOVEMBER 2001 

A series of meztings were held to review the process time estimates for Poles, Ducts. & Right-of-way 
service elements. The processes and times were discussed during conference calls on November 1,12, and 
16 for each group and worksheets were assembled during these meetings. The attached worksheets 
contain the work activities and time estimates. 

Participants included: 
Steve Nelson - Product Management 
Brooke Bale - Network Staff 
James Christian - Network StaB 
Clyde Nowels - Network Staff 
Bruce McCulloch - Network 
Bob Kennedy - Witness 
Terri Million - Witness 
Jeff Hubbard - Witness 
Lisa Anderl - Regulatory Staff 
Dan Deffley - Cost Analyst 



: PDR Pricing Explanations] 

Subject: Fwd: PDR Pricing Explanations] 
Date: Thu, 15 Nov 2001 12:53:47 -0800 

From: Steve Nelson <scnelso@qwest.com> 
Organization: Qwest Services Corporation 

To: Dan Deffley <ddeffle@qwest.com> 

Dan 
This is the last input piece we are missing. 
Can I assume you will have an update to everyone for Friday morning's 
meeting? 
Steve Nelson 

Subject: PDR Pricing Explanations 
Date: Wed, 14 Nov 2001 17:07:14 -0700 

From: "Brooke Bale" <bbale@qwest.com> 
Organization: Qwest Corporation 

To: Stephen Nelson <scnelso@uswest.com> 
CC: James Christian ~jxchri2@uswest.com> , Steve Spear <sxspear@qwest.com> 

Steve, 

Attached is a document containing the CPMC PDR Pricing explanations that 
you requested yesterday. If you need anything further, don't hesitate 
to give me a holler. 

Thanks, 
Brooke 

Name: PDR Pricing1 .doc 
[~PDR Pricinnl .doc Type: Winword File (application/rnsword) 

Encoding: base64 



~tc to PDR pricing for Washington 

Subject: Update to PDR pricing for Washington 
Date: Wed, 14 Nov 2001 16:29:59 -0800 

From: Steve Nelson ~scnelso@qwest.com> 
Organization: Qwest Services Corporation 

To: Dan Deffley <ddeffle@qwest.com> 

Dan 
I am having trouble inserting into your doucement. 
Attached is stuff from Bruce McCulloch and Clyde Nowels. 
Steve Nelson 

Name: MH-Inspection-Time.doc i 
DMEI Inspection Time.doc Type: Winword File (applicationlrnsword) 1 

Encoding: base64 1 

% Name: PDR 14 STATE NRC 3 
f 

WORKPAPERS 3 -200 1 .xis i DPDR 14 STATE NRC WORKPAPERS 3-200 1 .xis] Type: Microsoft Excel Worksheet 
I (application.vnd.ms-excel) 

1 
i 

s ~ n c o d i n ~ :  base64 1 



PDR Pricing Breakdown 
CPMC 

/?QL! l L I 1  

Innerduct Inquiry Fee- Per hfittr 

Review for completeness resolve discrepancies 60min: During this we must print out all 
emails associated and save all attachments. Then we must print out all attached forms 
and review. Discrepancies can range fiom problems on the forms to incorrect 
information or maps. We are not provided with the CLLI code for the wirecenter, 
therefore we must be able to search our OSP FM records, using the attached map, to find 
the CLLI and to insure that all of the information is correct. This can take some time. 

Create log in database with appropriate dates 30min: In this we must pull up the 
database by following the correct steps on the computer. We need to then create a new 
job, which is assigned a data base number, and fill in all information and dates associated 
with the job. This includes a l l  BAN information, CLEC information and dates received 
and due. 

Review route requested in database, print copies, prepare flatline and return to Service 
Support Team Idomin: When the infonnation we receive has been validated and deemed 
correct, we then go to the OPS FM records to search for the route in question. This 
includes a standard query search and a review of the manholes that lie within the route, or 
in a four-block area. When we find that the route will meet the customers needs, we 
build a rough draft of the flatline. This process includes filling out a spreadsheet that 
requires all manhole numbers, the distance between each manhole, and the location of the 
manhole as it sits on the route according to the street intersections. This can take 
anywhere fiom 30 minutes to 2 or 3 hours (depending on the size of the route). In most 
cases it takes around an hour. Then the information needs to be transferred to an 
electronic copy of the flatline. We must save a template of the flatline into the correct file 
and then build all the information fiom the rough draft to the electronic form. This also 
can range from 30 minutes to hours. In most cases this takes around an hour. 

/e q3L/)&i. v' 
Pole Inquiry Fee- Per RfdF: 

Review for completeness resolve discrepancies 30min: During this we must print out all 
emails associated and save all attachments. Then we must print out all attached forms 
and review. Discrepancies can range from problems on the forms to incorrect 
information or maps. 

Create log in database with appropriate dates 2Omin: In this we must pull up the 
database by following the correct steps on the computer. We need to then create a new 
job. That new job is assigned a data base number. We then populate all information and 
dates associated with the job. This includes all BAN information, CLEC information, and 



due dates. There are not as many fields to fill in for the Pole section of the database. 
Therefore it does not require as much time. 

Based on information provided determine and ver12jield engineering contacts 15min: 
This consists of a search in the Wirecenter Information Finder web tool for the correct 
names and phone numbers for our field engineers. We log into the tool and search by 
wirecenter or state and print out a list of all OSP contacts in the area. All log-in, search 
and printing it takes 15 minutes on average. 

Make copies for appropriate work groups and distribute 60min: To send this job out to 
the field for verification we must create appropriate packets and send them out to the 
field. We log into our Q-office files through the computer and find the appropriate 
templates. All needed template sheets are to be saved into the corresponding file. Then 
we must fill out all sheets with the information fiom the job. When they are complete we 
then save them into a personal drive so we can distribute. We need to e-mail or overnight 
all information, forms, and packets out to the correct field people and call to make sure 
they have received everything correctly. 

Act as point of contact between engineering and acct erec for any issues 60min: During 
the span of this stage we contact and act as a single point of contact for the field as well 
as service support. We deal with questions and issues that can take a large amount of 
time. On average we spend at least an hour answering questions or getting answers 
through this stage. 

Track and escalate as required to ensure that time frames are met 60min: We 
continuously make status calls to the field and at times have to escalate to make sure a 
job is complete. This consists of many e-mails and phone conversations. 

Send Service Support Team field engineer name and phone # via email= We always 
send a quick e-mail over to the Service Support Team with the field engineer's 
information. 

Right-of-way Inquiry: 

Review for completeness resolve discrepancies 30min: During this we must print out all 
emails associated and save all attachments. Then we must print out all attached forms 
and review. Discrepancies can range fiom problems on the forms to incorrect 
information or maps. 

Create log in database with appropriate dates 20min: In this we must pull up the 
database by following the correct steps on the computer. We need to then create a new 
job. That new job is assigned a data base number. We then fill in all information and 
dates associated with the job. This includes all BAN information, CLEC information, and 
due dates. As in the Pole section of the database there are not as many fields to populate 
in the R.0.W section, therefore it does not require as much time. 



Based on information provided determine and verzfifield engineering contacts 1 5 d :  
This consists of a search in the Wirecenter Information Finder web tool for the correct 
names and phone numbers for our field engineers. We log into the tool and search by . 

wirecenter or state and print out a list of all OSP contacts in the area. All log-in, search 
and printing it takes 15 minutes on average. 

Make copies for appropriate work groups and distribute 60min: To send this job out to 
have the R.0.W work done we must create appropriate packets and send them out to the 
R.O.W. Engineer. We have to log into our Q-office files through the computer and find 
the appropriate templates. We save all needed template sheets into the corresponding 
file. Then we must fill out all sheets with the infomation fiom the job. This takes a lot of 
time. When they are complete we then save them into a personal drive so we can 
distribute. We need to e-mail or overnight all information, forms, and packets out to the 
correct people and call to make sure they have received everything correctly. 

Act as point of contact between engineering and acct exec for any iFSues 60min: During 
the span of this stage we contact and act as a single point of contact for the field as well 
as service support. We can be working with questions and issues for a great amount of 
time. On average we spend at least an hour answering questions or getting answers 
through this stage. 

Track and escalate as required to ensure that time frames are met 60min: We 
constantly make status calls to the field and at times have to escalate to make sure a job is 
complete. This consists of many e-mails and phone conversations. 



Llne 

Description 
tine Llne 
Num Type 

HEADER POLE INQUIRY FEE -PER INQUIRY 

1001 ADD 
1 GROUP SERVICE SUPPORT TEAM 
1 WORKITEM Receive request from CLEC via email 
2 WORKITEM Identify BAN#, return to CLEC with form 1A 
3 WORKITEM Receive form 1A completed by CLEC with electronic map, review for completeness 
4 WORKITEM Forward package to CPMC 
1 GROUP COLLOCATION PROJECT MANAEMENT CENTER - CPMC 

1 WORKITEM Review for completeness and resolve discrepancies 
2 WORKITEM Create log in database with appropriate dabs. 
3 WORKITEM Based on information provided, determine and verify field engineering contacts 
4 WORKITEM Make copies lor appropriate work groups and distribute 
5 WORKITEM Act as point of contact between engineering and acct exec for any issues 
6 WORKITEM Track and escalte as required to ensure that time frames are met 

6100 GROUP OUTSlDE PLANT ENGINEERING - FIELD ENGR. (OSP) 

1 WORKITEM Review route requested in database, Prepare to meel with co-provider to do meld verify 

Time Prob Prob Prob Prob Labor 
Estimate #1 #2 #3 #4 Code 



Line Line Line 

Num Type Description 

HEADER INNERDUCT INQUIRY FEE - PER INQUIRY 

1001 ADD 
1 GROUP SERVICE SUPPORT TEAM 

1 WORKITEM Receive request from CLEC via email 
2 WORKITEM Identify BAN#, return to CLEC with form 1A 
3 WORKITEM Receive form i A  completed by CLEC with electronic map, review for completeness 
4 WORKITEM Foward package to CPMG 
1 GROUP COLLOCATION PROJECT MANAEMENT CENTER - CPMC 

1 WORKITEM Review for completeness and resolve discrepancies 
2 WORKITEM Create log in database with appropriate dales. 
3 WORKITEM Review route requested In database, print copies, preparelrelurn to service support learn 

Time Prob Prob Prob Prob Labor 
Estimate #I #2 #3 #4 Code 



Llne Llne Line 

 NU^ Type Descrlptlon 

HEADER RIGHT-OF-WAY INQUIRY PER INQUIRY 

0 ADD 
I GROUP COLLOCATION PROJECT MANAEMENT CENTER - CPMC 

1 COMMENT 
1 WORKITEM Review for completeness and resolve discrepancies 
2 WORKITEM Create log in database with appropriate dates. 
3 WORKITEM Based on information provided, determine and verify field engineering contacts 
4 WORKITEM Make copies for appropriate work groups and distribute 
5 WORKITEM Acl as point of contact between engineering and acct exec for any issues 
6 WORKITEM Track and escalate as required to ensure that time frames are me1 

GROUP RIGHT OF WAY MANAGER 

I WORKITEM OSP staff manager receives request from CPMC, forwards to state row manager 
1 WORKITEM State ROW manager gathers easement documents, forwards back to CPMC 

Tinie Prob Prob Prob Prob Labor 
Estimate #I #2 #3 #4 Code 



Line Line Line 

Num Type Description 

HEADER RIGHT-OF-WAY DOCUMENT PREPARATION 

0 ADD 
0 GROUP RIGHT OF WAY MANAGER 

1 WORKITEM Prepare Quit Claim deed when requested by CLEC 

Time Prob Prob Prob Prob Labor 
Estimate #I #2 #3 #4 Code 



Line Line Line 

 NU^ Type Descrlptlon 

HEADER FIELD VERIFICATION FEE - POLES PER POLE 

1001 ADD 
6100 GROUP OUTSIDE PLANT ENGINEERING - FIELD ENGR. (OSP) 

1 WORKITEM Make field visil, idenlify pole number, street code, ownership. Document forms. 

Time Prob Prob Prob Prob Labor 
Estimate #I #2 #3 #4 Code 



Llne Line Line 

Num Type Description 

HEADER FIELD VERIFICATION FEE - MANHOLES PER MANHOLE 
1001 ADD 

3 GROUP CONSTRUCTION MANAGEMENT CENTER (CMC) 

1 COMMENT Probability represents 15 manholes per job. 1115=.067 

1 WORKITEM Receive job for osp engr, schedule Net. Tech., open job and route to construction forces 
O GROUP NETWORK TECHNICIAN - SPLICER 

1 WORKITEM Load truck, travel set up area, ventilate, test, pump, enter manhole, remove area protection, depart 

6100 GROUP OUTSIDE PLANT ENGINEERING - FIELD ENGR. (OSP) 

1 WORKITEM Make field visit, verifytidentif)' issues al the proposed location. 
2 WORKITEM Draw notes of existing facilities, send information to tactical planner 

Time Prob Prob Prob Prob Labor 
Estimate #I #2 #3 #4 Code 



Line Line Line 

Num Type Descrlptlon 

HEADER PLANNER VERIFICATION'P~~ Manhole 

0 ADD 
0 GROUP TACTICAL PLANNING 

1 WORKITEM Records Review for manhole verificalion 

Time Prob Prob Prob Prob Labor 
Estimate #I #2 #3 #4 Code 



Line Llne Line 

Num Type Descrlptlon 

HEADER MANHOLE VERIFICATION INSPECTOR Per Manhole 

0 ADD 
O GROUP OUTSIDE PLANT ENGlNEERlNG - FIELD ENGR. (OSP) 

I WORKITEM Inspector time during manhole verificalion 

Time Prob Prob Prob Prob Labor 
Estlmate #I #2 #3 #4 Code 



Line Line Line 

Num Type Descrlptlon 

HEADER MANHOLE MAKE-READY INSPECTOR Per Manhole 

0 ADD 
O GROUP OUTSIDE PLANT ENGINEERING - FIELD ENGR. (OSP) 

1 WORKITEM Inspector time during manhole innerduct placement 

Time Prob Prob Prob Prob Labor 
Estimate #I #2 #3 #4 Code 



RIGHT-OF-WAY DOCUMENT PREPARATION 

-RIGHT-OF-WAY MANAGER Minutes 
Prepare Quit Claim deed when requested by CLEC 120 
The quitclaim form has been created by the Qwest legal department. It is given to the 
requesting CLEC. It includes: the legal name of both parties; the legal description of the 
location requested; signature of a Qwest manager with the authority and delegation 
powers to execute the document; and proper notarization. This document must be 
recorded at the appropriate county and is also input into our ROW Document Retention 
System. 

SOURCE: BRUCE MCCULLOCH 
14-NOV-Ol 





TAB 152 





: 6623.1 Labor Rates per half hr. 

Subject: L10 & 6623.1 Labor Rates per half hr. 
Date: Wed, 18 Dec 2002 08:53:3 1 -0600 

From: "Doreen Smith" <dcsmith@qwest.com~ 
Organization: U S WEST Communications, Inc 

To: Denise Eoriatti <deoriat@uswest.com> 

Denise, 
This file includes both the L10 and 6623.1 rates per half hr. 
Doreen 

I Cjeoriatti Yr 2003.~1s Type: MicrosGft Excel Worksheet (application/vnd.ms-excel)! 
I IEneoding: base64 

I - -  - -  - .-- -- 

! Name: eoriatti Yr 2003.~1s 1 





TAB 154 



TO: . DanDefBey 
FROM: Laurie Eide 
DATE: September 24,1999 
SLZ3JECT: Bona Fide Request Feasibilip- 

Average work hours 

The following is a revised breakdown by acriviv for &e time ir takes technicat and o&er 
personnel to determine Born FiQ Request (BFR) feasi'bilizy. The primq -group 
involved are rhe M a s m m e  AWabizlizy Center (LAC) and Imerconnection Planning 
(W- 

BFR receipt and preliminary review: 15 Hours 
LkC: hciudes composing and disbursing BFR refared documents, such as cietenninina - 

due dates, appropriate SMEs; logging and md5u.g daus and activities, 
esrablshg file for each re- project tracking. (-5 hour) 

BFR-Specific Project Plan: 8 Hours 
L4C / IP: Input to 30aay project pian via calls 1 mee- with Account M-=I, 

R o d m  M - ~ s  to m i e w  request, c m  infomation, iden* missing 
dara determine necessary additional informarion required, and obtain 
appropiare SMEs for p r o j m  (4 hours each -group) 

Feasi biiity ,Anafysis: 4 Hours 
IP: Detailed research and analysis with any or all of the following SMEs. 

Systems, Arch.ifecture, Models and Configmaion, Network Strategies, 
New Services Planning, Enggeming, Proaun Maagernenr, L e d  
And Public Policy. 

Technical Feasibility Recommendation: 125 Pliours 
IF': Develop winen m t e g y  paper or recommendation based on h e  resulfs of 

the feasibility analysis. Circulate for cross--pup concurrence. Obtain 
director or executi\ie-level approvai. Deliva to ZAC and BFR Manger 
and participate in review sessions as needed. (12 houn) 

. Provide the AMC group with a copy of the IP S m g  / Rccommenciation 
and complete =king darts and file in folder. (5 hours) 




