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BOARD OF DIRECTORS-2014

PAUL BISSON, CHAIR — WELLS FARGO BANK

SCOoTT SABERS, VICE CHAIR — SABERS AGENCY

ScoTT REIMAN, TREASURER - FIRST INTERSTATE BANK
LONNIE ISAM — COMPETITION DISTRIBUTING

IRVING STONE lll - BAR STO PRECISION MACHINE

RON ROSENBOOM - BH SPECIAL SERVICES COOPERATIVE
JEFF DRAGSETH — CBH COOPERATIVE
MuTCH USERA - BLACK HILLS POWER
DAN ROE - MEADE COUNTY TITLE CoO.
RANDY IVERSON — IVERSON CONSTRUCTION
DANIEL AINSLIE — CITY OF STURGIS

BoB BERTOLOTTO — MEADE COUNTY

ECONOMIC DEVELOPMENT CORP. |, 1V
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EX-OFFICIO BOARD - 2014

KIRK CHAFFEE — MEADE COUNTY

MARK CARSTENSEN - CITY OF STURGIS (JAN-APRIL)

RON WATERLAND - CITY OF STURGIS (MAY--)

HEIDI KRUSE - STURGIS AREA CHAMBER OF COMMERCE
VICKIE HARTER - BH SPECIAL SERVICES COOPERATIVE

PAT KURTENBACH — STURGIS ECONOMIC DEVELOPMENT CORP
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SEDC MISSION

Actively pursue economic
development by assisting
new or expanding business
and industry

in Sturgis and the greater
Meade County area.
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MIC DEVELOFPMENT CORP.



SEDC VISION

SEDC will be the catalyst and
collaborative leader in the
responsible development of
the greater Sturgis/Meade
County area as the premier |}

center for business and |
industry. {§
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SEDC STRATEGIC PLAN
2012 - 2016

i

GROW BUSINESS

DEVELOP INFRASTRUCTURE
BUILD PARTNERSHIPS
CREATE AWARENESS

GROW THE ORGANIZATION
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Strategy 1

GROW BUSINESS

Cultivate attraction and
growth opportunities for
new and existing
businesses and industries
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ECONOMIC DEVELOPMENT CORP.




NEW & EXPANDED BUSINESSES

INDIAN MOTORCYCLE

LANDSPORT .«

ALUMINUM RAMPS
WERLINGEH

AUTO 800Y AEPAIA

2. 505.347.5550
~ \/, i
ﬁ : ! / I

BlackHills Power .. ™ sturgis atv

5-Star Service

BELLE JOLI
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DIVERSE JOBS & WAGE SCALES

INDUSTRIAL/MANUFACTURING X
RETAIL
UTILITY -

LOGISTICS
SERVICE
HOSPITALITY

MULTIPLIE ECT

147 DIRECT JOBS X 1.5 = 220 ADDITIONAL JOBS

BHP-EL15-012-000086
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0% Property tax for 5 years on
new commercial construction
or renovation over $30,000

MEADE COUNTY DISCRETIONARY FORMULA VALUES

NON- EQUALIZED VALUES SUBJECT TO REDUCTION

County-wide

City of Sturgis

2010 $9,724,397 $5,161,268
2011 $7.499,183 $3,791,771
2012 $10,368,585 $7,221,189
2013 $9,919,396 $6,680,985
2014 $17,318,306 $12,106,028/ | &
2015 $20,809,083 $14,743,378

BHP-EL15-012-000087
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m City of Sturgis
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$14,000,000.00

f CITY OF STURGIS BUILDING PERMITS

PERMIT VALUATION HISTORY

$12,000,000.00

$10,000,000.00

$8,000,000.00

$6,000,000.00

$4,000,000.00

/\
$2,000,000.00 7 ~_

/ \
$-
2008 2009 2010 2011 2012 2013 2014

New Const ——Repairs Other BHP-EL15-012-000089




Strategy 2

DEVELOP INFRASTRUCTURE

Create a diversity of fully

developed sites and

buildings to provide
adequate space for new
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STURGIS INDUSTRIAL PARK

SHRASE= 46 ACRES REMAIN [N
CERTIFIED '
SalevLease Jf:

READY
SITES



STURGIS INDUSTRIAL PARK
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INDUSTRIAL INCUBATOR - 5,110 SQ. FT. COMPLETIONJULY2015

LANDSPORT <

ALUMINUM RAMPS
12,000 SQ. FT. COMPLETION SUMMER 2015

9,600 SQ. FT. BUILDING
FOR SALE OR LEASE ~ "=mp | |
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RETAIL DEVELOPMENT

NATIONAL FRANCHISE
NEW YEAR-ROUND RETAIL

Photo courtesy o '
Bob Davis .

COM PLETION: JUNE 2015 BHP-EL15-012-000093
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RETAIL DEVELOPMENT

+ wamd NI (000 (BUDRRRGRORE

ORI




Attachment 1-2b

140 ACRES AVAILABLE - RETAIL SITES

Appliances

Furniture
Sports
Apparel
Gen. Mdse.
Hobby/Craft
Lumber/Home Impj

L
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Strategy 3

BUILD PARTNERSHIPS

Enhance or establish
strategic alliances that
foster focused, unified

economic development
strategies.

/‘[

ECONOMIC DEVELOPMENT CORP.
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PARTNERS

AREA LENDERS

BH AREA COMMUNITY FOUNDATION
BH BUSINESS COUNCIL

BH ComMuUNITY ECONOMIC DEV.
BH CouNcCIL OF LOoCAL GOVT.
BLACK HiLLS POWER

BH SPECIAL SERVICES CO-OP.
BLACK HiLLS VISION

BUTTE ELECTRIC

CITYy OF STURGIS/MUB

DAKOTA RESOURCES

EcoNOoMIC DEVELOPMENT ORGS.
HERITAGE ACRES BOARD

KBHB

MEADE COUNTY

MEADE COUNTY TIMES TRIBUNE

MEADE ScHOOL DISTRICT 46-1

MONTANA DAKOTA UTILITIES

PRIVATE INVESTORS

RUSHMORE REGION ALLIANCE

SMALL BUSINESS ADMINISTRATION

SD HOUSING AUTHORITY

SD DEPT. OF AGRICULTURE

SD DEPT. OF ENV. & NATURAL RES.

SD GOVERNOR’S OFFICE OF
EcoNnoMIC DEVELOPMENT

SD MANUF. & TECH. SOLUTIONS

SMALL BUSINESS DEVELOPMENT CTR.

STURGIS CHAMBER OF COMMERCE

USDA RURAL DEVELOPMENT

WESTERN DAKOTA TECH

WEST RIVER FOUNDATION

BHP-EL15-012-000097
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USDA ..&
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46-1
Development

A Career Technical Education (CTE)
HORIZON Machinist Program
Yeenel®_J} Hands-on training coming to the
Sturgis Industrial Park - Fall 2015

Western Dakota Tech

Stigid

“* &
. o
rg10m MACH

»
DAKOTA ARMS LDNGR:FLES, INC.

ECONOMIC DEVELOPMENT CORP.
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http://www.longriflesinc.com/

City of Sturgis 2014 Housing Study
0.7% VACANCY RATE

2014 - 2019 Housing Needs
Multi Family 145 units
Owner Occupied 135 units

DEVELOPER MEETING May 1, 2014 §

Boe
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Sierra Vista Sturgis
Construction Underway

16 Units 2015; 48 total
2-, 3-, 4-bedroom

= All major appliances

» Pet friendly

= Market rate leases
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S City of Sturgis

2in

8 Residential Growth Planned

= 2015, 16, & 17 Sierra Vista Apartments - 48 units
= 2015 Canyon View - 19 units

= 2015, 16 & 17 Dolan Creek Estates - 106 units

= 2015 & 2016 Palisades - 44 units

= Total scheduled to date : 217 units = 72 per year
=72 peryear = 2.2% growth rate
= Total assessed valuation: Approximately $30.9 Million

= Average of only 14 units /year over the past 6 years

BHP-EL15-012-000101
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 HOUSING INITIATIVES

 EXIT 32 AND RETAIL PUSH

« EcoNomic DEVELOPMENT FUND ADMINISTRATION - $500K
« DOWNTOWN REVITALIZATION

« FACADE IMPROVEMENT LOAN PROGRAM - $125K

"MEADE COUNTY ° O9-YEAR DISCRETIONARY FORMULA/TAX ABATEMENT
P *  MEADE COUNTY ECONOMIC DEVELOPMENT LOAN FUND - $141K
& @w.~ wai. * PRIMARY SCHOOL BROWNFIELD GRANT

G  SD DEPT. OF AG COUNTY SITE ANALYSIS
Righ Past. Rich Future.

ce0oo®o®® . RETENTION & EXPANSION VISITS
ready to work . sHOT SHow, WILLISTON BASIN CONFERENCE
SOUTE RAEETS « FUNDING PROGRAMS/TECHNICAL ASSISTANCE
« DOWNTOWN STURGIS FOUNDATION
* GRANT WRITING
 LEADERSHIP STURGIS

e 3 INDUSTRY SHOWS

S ¢ 0  WEBSITE
RUSHMORE REGION «  EMAIL MARKETING

south « dakota

S == R

BHP-EL15-012-000102



http://www.rushmoreregion.com/
http://www.rushmoreregion.com/
http://www.rushmoreregion.com/
http://www.rushmoreregion.com/
http://www.rushmoreregion.com/
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Strategy 4

CREATE AWARENESS

Increase community
understanding of the role
of economic development
in the growth of the region. |

/‘[

ECONOMIC DEVELOPMENT CORP.




EEEEEEEEEEEEEEEEEEEEEEE e =DAY, MARSH 12

Vacant Sturgls shifis into another gear

prop erty Dinner movie theater to open in Sturgis on March 21
at Exit 32

; Car deal
bought || Sturgis reaps benefits of | . e oo

ez || economic development | for Sturgis

\ew Ford dealership to n22a

Development efforts gain traction with new pmjects
[ndian motorcycle ‘coming home’ to Sturgis Daj Ota

dWar e Hany & bUYS

EEEEEEEEEEEEEEEEEEEEEE ‘LocaL WEDNESDAY. AUGUST 20,2014 | A3
Plans launched for new 48-unit rental development

Jake’s Auto Ci d for find Sturgis

B - 1ty and county ofier funds ;

t0°§ltyu§“g§’§"n ‘ through SEDC for retail growth Iﬁlagﬁstgml

. . . " BHP- h&'&%&gTE

National franchise to break ground on Sturgis Main Streeﬂ program




Strategy 5

GROW THE ORGANIZATIO

Strengthen SEDC through
effective, sustainable
operations to be
recognized as the premier
regional economic |
development group.




S of Private Contributions 2011-2014

$29,500
$26,400

$16,200 $16,100

# of Private Contributors 2011-2014

95 98
80
45 I
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g™ 2014 REVENUE SOURCES

ECONOMIC DEVELOPMENT CORP.

Revolving . .
Misc/Main
Loan Fund )
Street Vending
Interest 4%
4% °
Building

Leases

City of Sturgis
20%

39%

Private
Contributors
9%

Municipal
Utility Board
12% 1%I%QEL1 5-012-000107

Meade County




2014 GOAL PRIORITIES

Gain Site Control at Exit 32
Conduct Housing Study

Market Heritage Acres Site

Acquire Main Street Property




2015 GOAL PRIORITIES

[sJPromote continued growth of housing development
[e)Grow agricultural services
[<JEstablish a year-round daycare facility

ERevamp SEDC marketing plan

[2)JMarket SEDC-owned properties

; :
ECONOMIC D! O [ss)

MIC DEVELOPMENT CORP.
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NCBH

Always Rarnning

Corporate Office Expansion
Sturgls Mam Street
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- Year-Round Retail Expansion
EX|t 32 & Junction Avenue - Sturgis
‘ Completlon June 2015

BHP-EL15-012-000113






IVERSON
CONSTRUCTION

STURGIS - SOUTH DAKOTA

347-3282

g

= % New Year-Round \Retai ==
‘Street - Sturg is
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LANDSPORT «

ALUMINUM RAMPS



http://www.google.com/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&ved=0CAcQjRw&url=http://sturgisdevelopment.com/2014/08/landsport-expands-manufacturing-operations-sturgis-industrial-park/&ei=MFwAVf3-H4LUgwTQx4HIAw&psig=AFQjCNHGyU0zJwAWwseNyxQC86tIlRb_Ww&ust=1426173343079046
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Year-Round Retail

New
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INDIAN MOTORCYCLE
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IMSTURGIS.COM IMSTURGIS.COM

BIKE WEEK B
T-SHIRTS 1 IR T-SHIRTS.

/New Retail - Lazelle Street Sturgis

e Opﬁﬁm g: Mid-April. 7
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Incubator Building &
Machinist Program

PR T o 5

WA I R T

Photo courtesy of
Bob Davis




New Year-Round Retall
Exit 32
Completion: August 2015


http://bigdoil.com/Home
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Sierra Vista Apartment Homes
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On behalf of the ED&Bpardof irectors...

mitment to our jobs,
our children, and our future.





