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Dur
Early
Start

Early
Finish SEP

2006
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2007
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Project Milestons and Indirects

Indirect Personel and Activities

9000 Notice to Proceed 0 17NOV06 *

9002 ODM Meeting 2 27NOV06 28NOV06

9004 First GE Design Package 0 01DEC06

9006 GE P&ID's & Final Design Package 0 12JAN07

9105 Pre-job Planning 20 07MAY07 01JUN07

9110 Mobilization 5 04JUN07 * 08JUN07

9401 BOP Equipment Deliveries 0 01OCT07 *

9406 GTG Equipment Delivery 0 01AUG07 *

9475 Back Feed Available 0 09JAN08 *

9480 Mechanical Completion 0 25FEB08

9481 First Fire 0 25MAR08

9483 Dispatchable Operations 0 01MAY08

9485 COD 0 01JUN08

Engineering

Indirect Personel and Activities

9501 Issue Specifications 10 09FEB07 22FEB07

9502 Develop GA Drawings 10 01DEC06 14DEC06

9503 Soil Borings & Report 20 15DEC06 15JAN07

9504 Develop P&ID's 20 12JAN07 08FEB07

9511 Site Work Design 10 15DEC06 29DEC06

9521 Foundation Design 60 16JAN07 09APR07

9531 Structural Design 40 10APR07 04JUN07

9541 Building Design 40 10APR07 04JUN07

9551 Develop One-Line Drawing 10 23FEB07 08MAR07

9552 U/G Electrical Design 40 09MAR07 03MAY07

9553 A/G Electrical Design 60 04MAY07 27JUL07

9556 Instrumentation Design 60 01JUN07 24AUG07

9561 Mechanical Design 40 23FEB07 19APR07

9571 U/G Pipe Design 60 09FEB07 03MAY07

9572 A/G Pipe Design 60 04MAY07 27JUL07
Procurement

Indirect Personel and Activities

9601 BOP Equipment Procurement 50 23FEB07 03MAY07

9611 Issue Site Work Subcontract 20 09APR07 04MAY07

9621 Foundation Material Procurement 20 10APR07 07MAY07

9631 Structural Steel Procurement 30 05JUN07 17JUL07

9641 Issue Building Subcontract 30 05JUN07 17JUL07

9651 Procure Electrical Materials 70 04MAY07 10AUG07

9656 Procure Instruments & Materials 40 27AUG07 19OCT07

9671 Procure Pipe Materials 70 04MAY07 10AUG07
Construction

Site Work

1101 Initial Site Work and Fencing 10 11JUN07 22JUN07

1106 Grading and Storm Drainage 10 18JUN07 29JUN07

1201 Foundation Excavation and Backfill 111 25JUN07 27NOV07

1206 Pipe Trenches, Bedding, and Backfill 91 02JUL07 06NOV07
Foundation

2101 Underground Tanks 5 01OCT07 05OCT07

2106 Main GTG Foundation 42 02JUL07 29AUG07

2111 Exhaust System Foundation 11 29AUG07 13SEP07

2116 Control and Maintenance Building 30 17JUL07 27AUG07

2121 Auxilliary Skid Foundation 10 13SEP07 27SEP07

Notice to Proceed

ODM Meeting

First GE Design Package

GE P&ID's & Final Design Package

Pre-job Planning

Mobilization

BOP Equipment Deliveries

GTG Equipment Delivery

Back Feed Available

Mechanical Completion

First Fire

Dispatchable Operations

COD

Issue Specifications

Develop GA Drawings

Soil Borings & Report

Develop P&ID's

Site Work Design

Foundation Design

Structural Design

Building Design

Develop One-Line Drawing

U/G Electrical Design

A/G Electrical Design

Instrumentation Design

Mechanical Design

U/G Pipe Design

A/G Pipe Design

BOP Equipment Procurement

Issue Site Work Subcontract

Foundation Material Procurement

Structural Steel Procurement

Issue Building Subcontract

Procure Electrical Materials

Procure Instruments & Materials

Procure Pipe Materials

Initial Site Work and Fencing

Grading and Storm Drainage

Foundation Excavation and Backfill

Pipe Trenches, Bedding, and Backfill

Underground Tanks

Main GTG Foundation

Exhaust System Foundation

Control and Maintenance Building

Auxilliary Skid Foundation

Start date 01OCT06
Finish date 31MAY08
Data date 01OCT06
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2126 Dry Cooler Foundation 9 24JUL07 06AUG07

2131 GSU Transformer Foundation 27 06AUG07 12SEP07

2136 Electrical Foundations 34 12SEP07 30OCT07

2141 Other GTG and Misc. Foundations 31 27SEP07 09NOV07
Structural Steel

3101 GSU Transformer Grating 8 12SEP07 24SEP07

3106 Pipe & Tank Support Structure 8 28NOV07 10DEC07

3111 Generator Circuit Breaker Structure 5 30OCT07 06NOV07

3116 Misc. Access Stairs / Platforms 34 06NOV07 24DEC07
Buildings

4101 Erect Control Building 60 27AUG07 19NOV07
Electrical

5101 Grounding 108 02JUL07 29NOV07

5106 Duct Bank & Manholes 120 10JUL07 24DEC07

5111 Conduit & Raceways 114 21AUG07 29JAN08

5116 Wire and Cable 113 04SEP07 11FEB08

5121 Control Building Electrical 40 19NOV07 16JAN08

5126 Electrical Installation & Erection 33 15NOV07 03JAN08

5131 Plant Lighting, Electrical Equipment, Etc. 50 13DEC07 25FEB08

5901 Pre-Commissioning (To First Fire) 54 09JAN08 24MAR08

5906 Start-up & Commissioning 59 25MAR08 31MAY08
Instrumentation

5501 Install Instrumentation 85 23OCT07 21FEB08

5951 Pre-Commissioning (To First Fire) 54 09JAN08 24MAR08

5956 Start-up & Commissioning 59 25MAR08 31MAY08
Mechanical

6101 Main GTG Assembly 39 29AUG07 23OCT07

6106 Exhaust Stack Assembly 38 23OCT07 14DEC07

6111 Fin Fan Cooler Erection 43 01OCT07 28NOV07

6116 VBV Stack, Duct, Intercooler, and Pump Skid 33 14DEC07 01FEB08

6121 Auxilliary Skid Installation 20 23OCT07 20NOV07

6126 Air Filter Assembly 36 20NOV07 11JAN08

6131 Set Electrical Equipment 12 30OCT07 15NOV07

6136 Misc. Equipment Installation 12 11JAN08 29JAN08

6901 Pre-Commissioning (To First Fire) 54 09JAN08 24MAR08

6906 Start-up & Commissioning 59 25MAR08 31MAY08
Pipe Installation

7101 Underground Pipe Installation 54 06JUL07 19SEP07

7201 A/G Large Bore Pipe 88 19SEP07 23JAN08

7206 A/G Small Bore Pipe 50 03DEC07 13FEB08

7211 Pipe Supports 48 21NOV07 30JAN08

7901 Pipe Testing 129 24AUG07 25FEB08

7906 Start-up & Commissioning 59 25MAR08 31MAY08
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