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Speaker’s Background
Watertown Municipal Utilities Background
“BS”…WMU’s Drug Plan Before Sheila
WMU’s Drug Plan Today
Other Lessons Learned
Conclusion/Questions



Over 18 years of human resource experience
Senior Professional in Human Resources (SPHR) – 2009
Previously worked at a background screening company that 
provides drug and alcohol testing services to it’s clients
Have been employed at Watertown Municipal Utilities over 
5 years and oversee both DOT and non-DOT drug and 
alcohol programs.



Municipal Electric, Gas and Water Utility
Over 13,000 customers
62 full-time employees



Two DOT Pools:
CDL Drivers – 24 Employees
Pipeline – 32 Employees
Both – 6 Employees

One Non-DOT Pool:
Everyone Else



The Collection Site:
Dirty
Smelled Like Smoke
Sink In Collection Room                        
Not Taped Off - Just Told Not                
To Wash Hands When I Was Done
No Instructions Not To Flush
Did Not Ask For Any Identification!!!



WMU’s Plan:
Policy not revised since 1990
No defined process for distribution                
of the policy to new employees
No acknowledgement of receipt                      
of the policy
No formal EAP or SAP in place
Supervisors untrained…or unwilling…             
to confront employees suspected of  
reasonable suspicion
No clear guidelines/consequences for a 
positive drug/alcohol test







WMU’s Commitment 
To Drug & Alcohol 
Testing Program



Selected Testing       
Collection Facility

Medical Facility
Clean
No Smoking
Collections Completed By Trained 
Technicians



Created Employee Assistance Program 
Up to three free, confidential counseling services     
per person per year.
Designed to help employees and their families deal 
with personal problems.

Marital or relationship
Alcohol and/or drug
Grief, loss or illness
Aging parent concerns
Job-related issues
Stress
Parent/child relationships
Family communication



Policy Revision
Most difficult part
Determined not to                            
reinvent the wheel!
Many good resources                              
to help get started



http://www.dot.gov/odapc/employer_handbook#

DOT Employer 
Handbook 



PHMSA Drug and Alcohol Testing Program Website
http://www.phmsa.dot.gov/drug/index.html



Other Employers







Program Results:
Part of new employee orientation 
checklist
Drug Plan           
Acknowledgement



Program Results:
Supervisor Training
Indicators of Probable Drug Use - 1 hour
Indicators of Probable Alcohol Use - 1 hour



Program Results:



Program Results:
What happens if there is a violation of 
WMU’s Drug and Alcohol Plan?
Law requires immediate removal from 
safety-sensitive function, but how 
should we discipline the employee?



Clear, Written Consequences



Program Results:
Obtain Prior Testing Records
DOT Reg 49 CFR Part 40, Section 40.25 
§ 40.25 Must an employer check on the drug and alcohol testing record of 
employees it is intending to use to perform safety-sensitive duties?



Keep policies current
http://www.dot.gov/odapc



Is Random Testing Truly Random?



Address Suspected Behavior



Difference Between EAP and SAP
EAP – Employee Assistance Program
SAP – Substance Abuse Professional

A Substance Abuse Professional (SAP) evaluates workers 
who have violated a DOT drug and alcohol program 
regulation and makes recommendations concerning 
education, treatment, follow-up testing and aftercare.
Not everyone is certified as a SAP!



Contractor-Employee Responsibilities
PHMSA Regulation – 49 CFR Part 199
§ 199.245 Contractor Employees

Operator is responsible for ensuring that 
contractors are meeting the requirements 
of this regulation



QUESTIONS?

Contact Information
Sheila Mennenga 605-882-6233
Email smennenga@watertownmu.com


