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Who is Sheila Mennenga?

T

[ erifications:

» Over 18 years of human resource experience
» Senior Professional in Human Resources (SPHR) - 2009

~ Previously worked at a background screening company that
provides drug and alcohol testing services to it’s clients

» Have been employed at Watertown Municipal Utilities over
5 years and oversee both DOT and non-DOT drug and
alcohol programs.




Watertown Municipal Utilities
Watertown, SD

> Municipal Electric, Gas and Water Utility
»>Over 13,000 customers
»>62 full-time employees




Watertown Municipal Utilities
Drug and Alcohol Testing Program

> Two DOT Pools:

» CDL Drivers - 24 Employees
> Pipeline - 32 Employees
» Both - 6 Employees

»>0One Non-DOT Pool:

» Everyone Else




My First Experience with WMU
Drug & Alcohol Testing Program:
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> The Collection Site:
»Dirty
»>Smelled Like Smoke

»Sink In Collection Room -
Not Taped Off - Just Told Not -

To Wash Hands When | Was Done
»>No Instructions Not To Flush
»Did Not Ask For Any Identification!!!




My First Experience with WMU
Drug & Alcohol Testing Program:

>WMU’s Plan:

»Policy not revised since 1990 Oy, Pleg,,

»No defined process for distribution ey £
of the policy to new employees LB /

»No acknowledgement of receipt O /
of the policy ./ N

»No formal EAP or SAP in place \w;:/

»Supervisors untrained...or unwilling...
to confront employees suspected of
reasonable suspicion

~No clear guidelines/consequences for a
positive drug/alcohol test




Plan Development:




Plan Development:




Time To Get To Work:

WMU’s Commitment

To Drug & Alcohol
Testing Program




Time To Get To Work:

»Selected Testing R

Collection Facility N
»Medical Facility
»Clean = -

»No Smoking

»Collections Completed By Trained
Technicians




Time To Get To Work:

> Created Employee Assistance Program
»Up to three free, confidential counseling services
per person per year.

»Designed to help employees and their families deal
with personal problems.

» Marital or relationship

» Alcohol and/or drug
> Grief, loss or illness
» Aging parent concerns

> Job-related issues help. when you need it.
> Stress

» Parent/child relationships
» Family communication




Time To Get To Work:

»>Policy Revision

»Most difficult part

»Determined not to
reinvent the wheel!

»Many good resources
to help get started




Time To Get To Work:

http://www.dot.gov/odapc/employer_handbook#

DOT Employer
Handbook



Time To Get To Work:

PHMSA Drug and Alcohol Testing Program Website
http://www.phmsa.dot.gov/drug/index.html

Careers | Contact Us | FAQs | Site Map

& —
N - =
. U.S. Department of Transportation 4 Advanced Search
Pipeline and Hazardous Materials
Safety Administration 1
Hazmat Safety Pipeline Safety Briefing Room Doing Business with
Community Community PHMSA

Home = Drug B Alcohol Testing

Drug & Alcohol Regulations

49 CFR Part 199 (PHMSA drug and alcohol testing
regulation) and 43 CFR Part 40 (DOT drug and alcohol
testing regulation) require operators to conduct drug and
alcohol testing of covered employees who perform
operation, maintenance, or emergency-response functions
regulated by 45 CFR Parts 192, 133, or 195.

» 49 CFR Part 199 (PHMSA Regulation
» 439 CFR Part 40 (DOT Regulation

g Safety
& Security MIS Reporting

Management Information System (MIS) report forms are
usad to collect pertinent drug and alcohol data from Drug & Alcohol Testing Menu

pipeline operators.

» Regulations & Reporting
» Inspection Forms

In accordance with 43 CFR 199.119 and 49 CFR 193.229,
pipeline cperators subject to 43 CFR part 139 regulations - )
with maore than 50 covared employees are requirad to » Guidance & Interpretations

submit an MIS report annually. Small operators (50 or » Bost Accident Drug and Alcohel Testing
fawer covered employees) subject to 43 CFR 199 are » Contact Us

Encouraging % required to submit an MIS report only upon PHMSA's writtan
Related Documents

Compliance notice.
Training Resources

MIS Reporting Guidance

- Dutreach > Einal Rule
) 5 Pracedures for Transportation
IIE"S"""""‘SM& Eederal Reaister Notice - CY 2013 Random Drug Rate. Workplace Drug and Alcohol Testing
TEoE=E ) Contractor Reporting, and DAMIS UN/PW Programs: Drug and Alcohal
- Drug & Alcohol Testing Management Information System (MIS)

Reparting

Supporting » MIS Online Reparting

Community Respol

- Preparedness &
Response

- State Programs &
Grants

Incident Reporting

PHMSA
Resources




Time To Get To Work:
Other Employers




Time To Get To Work:

Watertown Municipal Utilities
901 - 4 Avenue SW

Watertown, SD 57201

(605) 8826233

Anti-Drug Plan

U.S. Department of Transportation (DOT)
http://www.dot.gov/ost/dapc

Federal Motor Carrier Safety Administration (FMCSA)
http://www.fmesa.dot.gov

Pipeline & Hazardous Materials Safety Administration (PHMSA)
http://www.phmsa.dot.gov

Original Date of Implementation: August 21, 1990
Plan Revision Date: July 26, 2010

Plan Revision Date: October 1, 2010

Plan Revision Date: September 27, 2011

Plan Revision Date: May 4, 2012

I. INTRODUCTION

A. Prohibited Drug Policy 3
B. Implementation of Anti-Drug Plan 3
C. Background 4
D. Definitions 4
9
9

E. Employer Responsibilities

F. Preemption Procedures

G. General Responsibilities of Employer under 49 CFR Part 40 9
H. DOT Testing versus Non-DOT Testing Provisions 10
I. Employer’s Use of Service Agent to Meet DOT Drug & Alcohol Testing Requirements 10
J. Employer’s Responsibility For Obtaining Information From Its Service Agents 10
K. Employer Use of Consent Form 10
L. Where Other Information on Employer Responsibilities maybe found in this Plan 10

L1l _DRIIGETESTING BEOINREMENTS




Time To Get To Work:
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Watertown Municipal Utilities Alcohol Misuse Prevention Plan Ve n v
901 - 4" Avenue SW U.5. Department of Transportation (DOT) l
Watertown, SD 57201 http://www.dot.gov/ost/dapc O
(605) 882-6233 Federal Motor Carrier Safety Administration (FMCSA)
http://www.fmcsa.dot.gov
Original Date of Implementation: August 21, 1930 Pipeline & Hazardous Materials Safety Administration (PHMSA) a
Plan Revision Date: July 26, 2010 http://www.phmsa.dot.gov
1. INTRODUCTION

A. Alcohol Misuse Prevention Policy

B. Implementation of Alcohol Misuse Prevention Plan

C. Background

D. Preemption Provisions

E. Definitions

F. Company Responsibilities

G. Background Procedures

H. DOT Testing versus Non-DOT Testing Provisions

1. Company's Use of Service Agent to Meet DOT Drug and Alcohol Testing Requirements
1. Company’s Responsibility for Obtaining Information from Service Agents

L Y S N PP )

1I. EMPLOYEE/SUPERVISOR ALCOHOL TESTING PROVISIONS




Time To Get To Work:

~Program Results:

»Part of new employee orientation
checklist

1, the undersigned employee have been made aware of the provisions and coverage of Watertown Municipal Utilities

Anti Drug and Alcohol Plans. It outlines the procedures concerning Drug and Alcohol Testing and the requirements by the

Pipeline and Hazardous Materials Safety Administration (PHMSA), the Federal Motor Carrier Safety Administration
rar 1

(FMCSA), and the Depa of T that WMU's plans are available for review at local WMU
facilities and that | may request at anytime a copy of the plans from the Human Resource Department and they will be
provided to me.

1am fully aware, and agree, that | may be discharged or otherwise disciplined for any violation by me of WMU’s Anti Drug
and Alcohol Plans, for failing a drug or alcohol test, for refusing to provide urine and/or breath specimens when
requested by my employer, for the failure to cooperate with the forms and other documents, and/or for any other Drug
and Alcohel Testing Program.

1also acknowledge that | have received a copy of my drug and alcohol educational material and | understand that wMu
has a confidential Employee Assistance Program for resolving problems associated with substance abuse that | or a
dependent family member can access in my local area.

Applicant/Employee Name
(Please Print)

Applicant/Employee Signature

Date

Svadbavinen | L




Time To Get To Work:

~Program Results:
»Supervisor Training

» Indicators of Probable Drug Use - 1 hour
> Indicators of Probable Alcohol Use - 1 hour




Time To Get To Work:
~Program Results:

" Oh Yes, The
- Cons:




Time To Get To Work:

~Program Results:

»What happens if there is a violation of
WMU’s Drug and Alcohol Plan?

»Law requires immediate removal from
safety-sensitive function, but how
should we discipline the employee?




Time To Get To Work:

» Clear, Written Consequences

CONSEQUENCES FOR VIOLATIONS OF ALCOHOL MISUSE AND DRUG POLICY:

DRUGS / CONTROLLED SUBSTANCES

TYPE OF TEST 15 NON-NEGATIVE 2" NON-NEGATIVE
Pre-smploymant Ofer of emplayment nescindad LT
Randam (CDL=nd Fipefine anly] 10 iy suspenEian Without py and SLPE Terminetion
ar berminztion
Remsarmiie Suspidan 10 gy SUSDENSION WIthout pay and SAPE Termiratian
or tenminatian® -
Retunmrio- Duty Tarmanation WA
Faliow-Up Tarmination na
Past-accdent Termination LT
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- veza whs sz oMo moudes coneg B el vaw of emdeypm il B temimaiz
MOTE mli-day voapcraice: e dcfient n woding Sy, mot comenstve day
DRUG/ALCOHOL OPERATOR CONVICTIONS
CONVICTION: 15T CONVICTION 2" CONVICTION 3% CONVICTION
‘whiile operating = Udlides wnics Terminetion LT LT
- - - - - - [= tion of Court
‘Wihile gparating = persanal wehice with work ‘Completion of Court Completion of Court z Tj:;:d:-'a'uz'vd
permit issusd Recommendations Recommendstions sﬁ”'

‘Winille OpErating & persanl wehice with ioss of
fiomnse (lass than 50 deys] ifdriding &
requirement of position

Remssimnment™ or LWOP™
at Employers Discretian

SAPE mnd
ReszsEnment™ or LWOF™
mployers Discretion

SAPE and LWOF™

‘While gprating = parsonsl wehice with loss of

SAPE and ResscEnment”

iioense (mare than 50 days| i driving is : . Tarminati i
o e I e at Employer’s Discretion TN WA
reguirement of position
‘Winille OpErating & peErsane wehice with oss of .
iiomnse and driving i =not 2 requinemant of o hkion Requined mmena fusmens Rederral to EAP

pasitian

Through the E&F

LT w o Wit Ty

| Zare mIckaiames Alcas Peofoaeceal Saloaiee |

T

247 = Employen Aatiaieees Frogeam

& The illegal use, s3le and passession of controlled drugs or substances while offduty and off WMU's pre miises which
results in a criminal conviction is unacceptble. Off-duty alccho-related giminal consictions are also unacosptable.
They may affect the job performance and confidence of the publicin WMU's ability to meets its responsibiliies. Such
aff-duty conduct may be proper causs for disdplinary action.

B. All =mployees comictad of a drug and/for aleshal vislation may be subject © further disdplinary action. up toand
including terminztion of = mployme nt, accarding tothe amployes misconduct polficy of the Parsonnel Manual.

C.  Any gmplyyes whao refusss o take a required tast, Gils ta reportfora test when schaduled, or Gils to sucossfully
complete a required rehabiliation program will be terminated.

D. Employzes whofail a drug andfor alochal test will beinformed of the resuls of theirt=st. Employess who fail 2 test
will b= required tocamply with all specified consequances as a condiion of their continued employmnt.

E. Employpess whoars terminated for 2 drug andfor sloshol palicy viclation may reapply foremployment fies years der
the termination.

F. Applicants who test non-negative for drugs may reapply after fue years.

G. The ini 3 paid far by the Utiliti=s. Any subsequenttesting and for casts
assaciated with rehabilitation are the responsibility of the employee.

H. Allemployzes whoars “on the dodd™ will bz subject tothe fallowing aloohal and for drug testing:

ALCOHOL:

ALCOHOL o e =
TYPE OF TEST CONCENTRATION 15T NON-NEGATIVE 2™ NON-NEGATIVE 3 NON-NEGATIVE
—— 1 dey suspension without pay | 3 dey suspension without pary Termination
essEnEn wnd SAPE or terminstian”
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Endgrems Py and SAPE pay and SAPE or Erminadon”
R 1 dey suspension without pay | 3 dey suspension without pay Termination
e EnEn =nd SAPE or terminatian”

Remconaiie . 3 dey suspansion without pay [ 10 day suspenson without Termanaton

Susgician =nd SAPE pay and SAPE or =rminadon”

P — 10 dary suspenson without 0 ey suspEnsian without Termaraton

g Py and SAPE e and SAPE or wrminadan®
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D4 and grester Tanminatian Termination LT
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Falioa-Up Oz -0z Tarmanation Termnation WA

D4 and prester Tanmanatian Termination WA
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Time To Get To Work:

~Program Results:

»QObtain Prior Testing Records
»DOT Reg 49 CFR Part 40, Section 40.25

§ 40.25 Must an employer check on the drug and alcohol testing record of
employees it is intending to use to perform safety-sensitive duties?




Other Lessons Learned:
~Keep policies current

> http://www.dot.gov/odapc

o I (5

s~About DOT « Our Activities - Areas of Focus

( United States
@ Department of Transportation

Home » Resources > For Partners > Drug and Alcohol Testing >

Drug and Alcohol Office of Drug & Alcohol Polic & Compliance

Testing

Resources for Ke 5

BESObES L Overview

Regulations and The Office of Drug and Alcohol Policy and Compliance advises the\Gecretary

Interpretations : E 3 : - :
on national and international drug testing and control issues and is\{he

Guidance principal advisor to the Secretary on rules related to the drug and al
testing of safety-sensitive transportation employees in aviation, truckilNg
Part 40 Federal railroads, mass transit, pipelines, and other transportation industries. T

Register Motices, I & " . y .
Court Decisions, Office publishes regulations and provides official interpretations on drug agd
Legislation alcohol testing, including how to conduct tests, and the evaluation and

treatment procedures necessary for returning employees to duty after

FAQs
testing violations. The Office also coordinates the Department’s involvement
Public Interest with the President’s MNational Drug Control Strategy annually.
Exclusions
Important Links o
Secretary of Transportation Statement
Documents and Why is this Program so Important? Subscribe to ODAPC Email Updates
Forms

videos, Posters, ‘ ;Ot I . 7
R Most Viewed Information = yﬁ!::‘:g? =

medication for safe disposal

MNews and Events
Saturday, April 27th, 10 aum. - 2 p.n.

e 49 CFR Part 40 (Drug and Alcohol Regulations)
About Us * Resources for Employvers

* Documents and Forms

= 49 CFR Part 40 (Questions and Answers)

* Resources for Employees

Most Viewed Documents —t-




Other Lessons Learned:

»|s Random Testing Truly Random?




Other Lessons Learned:

»Address Suspected Behavior




Other Lessons Learned:

»>Difference Between EAP and SAP

»EAP - Employee Assistance Program
»>SAP - Substance Abuse Professional

> A Substance Abuse Professional (SAP) evaluates workers
who have violated a DOT drug and alcohol program
regulation and makes recommendations concerning
education, treatment, follow-up testing and aftercare.

> Not everyone is certified as a SAP!




Other Lessons Learned:

»Contractor-Employee Responsibilities
»PHMSA Regulation - 49 CFR Part 199

»§ 199.245 Contractor Employees

»QOperator is responsible for ensuring that
contractors are meeting the requirements
of this regulation




QUESTIONS?

Contact Information
Sheila Mennenga 605-882-6233
Email smennenga@watertownmu.com




