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Know what's helow,
Il before you dig.
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ues
Observations
L Steps

here to go for additional information
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(PAPEE) Inspections

Administration and Development of
Process/Procedures; details on who,
en, where, how, why

Written Program

.02 Management Support

1.03 Unique Attributes and Characteristics
e 1.04 Stakeholder Audience Identification
e 1.05 Message Freguency and Delivery

e 1.06 Written Evaluation Plan
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s for Implementing program

and Reliability

eness and Prevention Measures
ognition and Response

gency Preparedness Communications
amage Prevention

Pipeline Location Information

M Gas Transmission Operators - Overview of IMP and HCA
M Operator Websites

M ROW Encroachment Prevention
M Planned Pipeline Maintenance/Construction Activities
M Security

M  Facility Purpose
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ds for implementing program

and other Languages (process)
essage Type and Content (Imessage mapping)
Messages on Pipeline Facility Locations

2.04: Baseline Message Delivery Freqguency — Per API
RP 1162

e 2.05: Consideration for Supplemental Program
Enhancements (schools, special situations)

e 2.06: Maintaining Liaison w/ Emergency Response
Officials (periodic contact)

Know what's B'UW-
Call betore you dig.
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on IS Essential

t aspects of pipeline emergency
AaNnd response are communication,
and cooperation between pipeline

s and stakeholders

2 IS NO substitute for establishing positive
orking relationships before emergencies occur

Communication needs to be tailored specific to
pipeline




gram Evaluation &
mprovement)

asuring Program Implementation

Acceptable Methods for Program
plementation Audits

e 3.03 Program Changes and Improvements

Know what's helow,
Call before you dig.
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Sample Size and Margin of Error

sample calculator/confidence level
oftware.

e http://www.raosoft.com/samplesize.html

Know what's helow,
Call betore you dig.
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g Program Effectiveness

ure Program Outreach

easure Percentage Stakeholders Reached
4.04 Measure Understandability of Message Content
4.05 Measure Desired Stakeholder Behavior

e 4.06 Measure Bottom-Line Results

e 4.07 Program Changes

Know what's helow,
Call before you dig.
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fectiveness...

aching Intended Stakeholders
rs understanding messages

holders motivated to respond
oropriately

Implementation impacting bottom-line results

Survey (data collection tool) Completed
Assessment Data = Effectiveness

Effectiveness Evaluation Data Evaluation
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Observations

putting forth effort and improving
/Iith creative approaches

ore detailed procedures

>ess methodology improvements are needed
/Ith annual audits/effectiveness evaluations

Motivating stakeholders to stop, listen, and
change

e Balancing information overload with specific
messages

Continuous Improvement Efforts
Are Not In Vain!

Know what's helow,
Call before you dig.
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wvrapping up PAPEE Inspections
eports

ublic Awareness Workshop:

Date & Location TBD)

ging stakeholders together

nspection Analysis

— Advancing Public Awareness (improvements)

e ldentify recommendations after workshop for
changes to:

— Federal regulations
— API RP 1162
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ormation

eholder Communications

.dot.gov/comm/PublicAwareness/PublicA

Ormation on:

egulatory Requirements

- API RP 1162

- PA Workshops

- Inspection Form and Guidance Documents
- FAQs




U.S. Department of Transportation

Pipeline and Hazardous Materials
Safety Administration

Thank youl!




Harold Winnie
(816) 329-3836
Harold.Winnie@dot.gov




