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/ill get run over Iif you
ere.

Nill Rogers



ractor Procedures, AOCs

and Failure Investigation



nistration is newest agency
DOT as of 1995.

— Combined the Office of Pipeline Safety and
Hazardous Material under the same agency.



Offices

e Trenton, NJ
e Atlanta, GA
e Houston, TX
e Kansas City, MO

e Denver, CO
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5as and Hazardous Liquid
d those lines not under jurisdiction

OGRAM - Grant funding for state pipeline safety
s that are audited each year



onal Pipeline

es of natural gas,
on and distribution.

JOO miles of hazardous liquid,
ansmission and gathering
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t all the angles...
ousand times...
aturally to you...

OU know what you're doing; its what you've
been trained to do your whole life...

e Nothing could possibly go wrong, right ?
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Mandates
) In 1994 — nixed by operators
gotiated Rulemaking: 1996-1998

Qualification in 2002
 NTSB requires Training
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Qualification (OQ)

ober 2002, OPS and State Agencies have
Inspecting for operator compliance with the OQ
gulation

e As of April 2, 6281 inspections have been performed,
both HQ and field inspections

e Operators, contractors, trade associations, and third
party consultants and vendors continue to review and
refine covered tasks, abnormal operating conditions,
and training

e [nspectors continue to find “covered tasks” that are
not being treated as such by an operator.
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erating Conditions (AOC)

ons and Qualifications

an of Control — if not qualified individuals
allowed

— Reevaluation intervals
— Training
— Contractors

— Additional regulatory requirements
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Date of current Qualification,

ds that individuals have the ability to
ognize and react to AOC'’s

Training records, as required
— CT task list, Determination of covered task list

— Management of Change documentation, including
communication to all associated individuals or
parties

— Review of OQ plan
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cluding credentials

covered task on a job
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e regulatory agencies continue to
gard to operator qualification

ome 2"9 round inspections, others are first
e for new operators

e Field inspections — on most standard type

e Emphasis on AOCs
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Ing definitions of “significant” and
on of on the job performance”

dardized the submittal of a modified OQ plan
otification

Addressed the need for OQ plan effectiveness
reviews



U.S. Department of Transportation

Pipeline and Hazardous Materials
Safety Administration

f Change is a crucial part of any
Ut with OQ it is important to ensure
as been closed.

ple - A change to a procedure may
ecessitate a change In training, evaluation and
qualification program, and also require
communication to any number of groups,
Including contractors.
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-Size companies developed
/ themselves or In a consortium

Janies purchased off-the-shelf
or had programs developed specific to
ompany profile
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are providing qualifications for
ontractor individuals

g of qualification records varies by
Yy, some operators have their own
abases and some use other database options
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WE KNOW

OQ Protocol Summary Statistics

Significant Protocol Areas Potential Issues % PI
/Overall
Inspections

4.02 Abnormal Operating Conditions 2156 / 6410 33.6
(AOCs)

3.01 Documentation for Individual on 2072 / 6410 32.3
CTs

2.02 Evaluation Methods for KSA’s 1938 / 6410 30.2

7.01 Qualification Trail 1932 / 6410 30.1



)een number one on the potential
since OQ started.

portant to remember that some generic
training may not address operator specific
conditions — NH3, CO2

e Some operators have determined that anyone on
the facility gets basic AOC training

e Some operators have determined that there is a
knowledge/gap on AOCs; 80/20 or 90/10
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pections

S regarding OQ will continue to
the written plan, the covered

S that an operator has for their
orogram, the qualification and
documentation of those individuals who
are performing the covered task(s) on
their facilities , and their ability to perform
the covered task correctly.
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TSomething Else to Know for OQ

e APl 653 has been incorporated into the
regulations In Its entirety — so any repair
on the tank will have to be performed by a
qualified individual that meets the
operator’'s OQ program. (As of
10/01/2010)

— Possible changes may have to be made
to training, evaluation, or contactor

regquirements
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STIONS?

Warren Miller

Operations Supervisor
USDOT/PHMSA/OPS

816/329-3815

warren.miller@dot.gov



