




API RP-1173 Introduction – Safety Culture

What is Safety Culture? 

"Safety Culture is the collective set of attitudes, values, norms, 
beliefs, and practices an Operator's employees and Contractor 

personnel share with respect to risk and safety." 

~ Energy 
~ Worldnet 
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PSMS & Safety Culture 

" ... although a positive safety culture can exist without a 
formal PSMS, an effective PSMS cannot exist without a 

positive safety culture. Therefore, Operators should actively 
work to assess and improve their safety cultures." 

~ Energy 
~ Worldnet 







“Establishing Safety as a core value strengthens the 
overall organization’s belief in its importance, acting 
as a unifying force to improve safety performance.”

API RP-1173  - Section 15

PSMS Strengthens Safety Culture 

~ Energy 
~ Worldnet 
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PSMS Strengthens Safety Culture 

An effective PSMS depends on the actions of every individual and 
organizational unit at all levels of the organization. 

Each element contributes to different aspects of the safety culture. 

The PSMS, with all its discrete elements, supports the culture, and the 
culture feeds back into the management system in a continuous 
process, yielding an increasingly mature organization. 

~ Energy 
~ Worldnet 
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Incident Investigation, Evaluations, & Lessons Learned 
Create a safe place that employees & contractors speak up. 

PSMS Elements & Their Contributions 
~ Energy 
~ Worldnet 













API RP-1173 Section 10.2.4

Assessing Safety Culture 

"The pipeline Operator shall establish 
methods to evaluate the safety culture 
of its organization." 
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Employee Perception 
Survey

Field ObservationsReview of Operator Policies, 
Procedures, & Documentation 

Analysis of Results 
for Alignment
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Positive 
Safety Priority 
Acco u nta bi l ity 
Empowerment & Ownership 
Commun ication/Tra nspa rency 
Procedural Compliance 
Employee Satisfaction 
Inspires, Enables, & Nurtures 
Change When Necessary 
Promotes a Questioning & 
Learning Environment 
Encourages Non-Punitive 
Reporting 

Negative 
Complacency 
Fear of Reprisal 
Over Confidence 
Normalization of Deviance 
Tolerance of Inadequate 
Systems and Resources 
Production Pressure 

~ Energy 
~ Worldnet 
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Each Survey 
Question Tied to 

One Element

Each Survey 
Question Tied to 

Two Safety Culture 
Indicators

Leadershi JD & Ma1r1ag:ernent 
Commitme1r1t 

Safety Ass11ra nee 

Complacency 

Safe,ty Culture Survey Riesults 

Stakeholder Engag;ement 

Mlimagem~nt Review & 
Continuous lmpmvement 

Fear of Reprisal 

Ris!k Management 

Emergency Prepa1redness & 
Response 

Indicator Re,sults 

Normalization of Deviance 

Operational Collltrols 

Competence Awareness, & 
Training 
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Tolerance of Inadequate 5ysill!ms 
or Reso!JCeS 

lnoident Investigation & 
Lessons Learn-eel 
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Keeping 

' 
Employee Em~ 

2. ' 



7.2
Leadership & 
Management 
Commitment

7.1
Stakeholder 
Engagement

6.4
Risk Management

7.5
Operational Controls

5.7
Incident Investigation 
& Lessons Learned

6.6
Safety Assurance

5.5
Management Review & 
Continuous  
Improvement

5.2
Emergency 
Preparedness & 
Response

4.1
Competence, 
Awareness, & Training

6.1
Documentation & 
Record Keeping

Overall Safety 
Culture Score

6.5



Executive Director, 
Pipeline Safety


